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__________________________________________
Versatile Production Supervisor knowledgeable about equipment operation, quality standards and safety hazards. Streamlines workflow to maintain productivity and proactively addresses challenges to minimize downtime. Motivates employees to accomplish challenging performance and quality objectives. Successful at keeping costs low and employee job satisfaction high while promoting safety and compliance.
__________________________________________
SKILLS
· Team Collaboration
· Equipment Troubleshooting
· Production and processing
· Documentation and Reporting
· Performance and Process Improvement
· Problem-solving abilities
· Coordinating Daily Operations
· Materials Handling
· Adaptability
· Logistics Management
· Operations Management
· Operating Machine

WORK HISTORY

Production Supervisor
Nutra Tech Biopharma Inc.
Silang, Province of Cavite
July 2023 – Current
· Kept accurate and detailed records of personnel progress and productivity.
· Assisted in the implementation of new systems or machinery upgrades for enhanced productivity and cost savings.
· Implemented policies and standard operating procedures for continuous improvement.
· Implemented cost-saving initiatives to reduce production costs while maintaining high quality standards.
· Monitored daily and weekly key performance indicators to maintain on-track status.
· Oversaw employee training initiatives to ensure all team members were proficient in company procedures, safety regulations, and job-specific tasks.
· Collaborated with other leaders to direct workflow and support operations.
· Prepared in advance for and addressed production problems, material deficits, equipment failures, and unavoidable delays.
· Resolved issues quickly to maintain productivity goals.
· Improved product quality by monitoring production processes, conducting inspections, and initiating corrective actions as needed.
· Managed time efficiently in order to complete all tasks within deadlines.
· Supported new product launches by overseeing pilot runs and working closely with R&D teams to fine-tune manufacturing processes prior to full-scale production rollout.

MANPOWER HANDLED: 36 Operators
MACHINE HANDLED: 
Filling machine		V Blender			Paddle Mixer                  
Labelling machine	Fluid bed dryer		Capping Machine
Microhomogenizer	Vibroseiver		            Bond seller machine
Macrohomogenizer	Granulator


Production Supervisor
Shahia Food Limited Co. Dunkin Donut KSA
Riyadh, KSA
June 2015 - May 2023

· Boosted employee morale by fostering a positive work environment, recognizing exceptional performance, and addressing concerns in a timely manner.
· Managed inventory levels efficiently to ensure availability of raw materials for uninterrupted production runs while avoiding excess stockpiles.
· Accomplished targets and met demand by assessing equipment performance, reviewing materials supplies, and organizing manpower.
· Kept accurate and detailed records of personnel progress and productivity.
· Maintained accurate documentation of production data, enabling informed decision-making for process improvements.
· Supervised ongoing daily production phases.
· Used critical thinking to break down problems, evaluate solutions and make decisions.
· Maintained up-to-date knowledge of industry best practices, allowing for the incorporation of innovative auditing techniques into daily tasks.
· Identified issues, analyzed information and provided solutions to problems.
· Worked flexible hours across night, weekend, and holiday shifts.
· Excellent communication skills, both verbal and written.
· Oversaw machine operation and assembly personnel for compliance and adequacy.

MANPOWER HANDLED: 50 production operators
MACHINE HANDLED: 
	Rondo sheeter
	Frying Machine
	Dough presser
DD400


Industrial Engineer (Operations Audit)
Drugmaker’s Laboratories Inc.
San Pedro, Province of Laguna
March 2014 - June 2015

· Collaborated with cross-functional teams to address identified issues and implement corrective actions promptly.
· Ensured timely completion of audits by managing multiple projects simultaneously and prioritizing tasks effectively.
· Improved operational efficiency by conducting thorough audits and identifying areas for improvement.
· Identified control gaps in processes, procedures and systems through in-depth research and assessment and suggested methods for improvement.
· Adapted plans and schedules to meet changing priorities of work objectives, resources and workload demands.
· Evaluated the effectiveness of existing policies and procedures, recommending necessary improvements based on audit results.
· Conduct time and motion studies to set the machine’s standard capacity.

Quality Assurance Inspector
Bypro Inc.: Procter & Gamble Philippines, Inc.
Cabuyao, Province of Laguna
April 2013 - March 2014

· Used calipers and micrometer measuring instruments.
· Oversaw maintenance, calibration and control of inspection, measuring and all test equipment.
· Monitored inventory levels to restock materials and maintain consistent supply.
· Evaluated components and final products against quality standards and manufacturing specifications.
· Identified and documented quality discrepancies for management to develop resolutions.
· Performed visual inspections and non-destructive tests where appropriate.
· Supported continuous improvement initiatives by sharing best practices and contributing to process optimization efforts.
· Provided technical support to production personnel.
· Ensured compliance with industry standards by meticulously reviewing product specifications and requirements.
· Assisted in developing inspection and testing protocols.
· Provided feedback to production team regarding product quality.
· Participated in team meetings to discuss progress and results, providing ideas and suggestions for improvement.
· Performed root cause analysis to identify and resolve defects, improving quality standards.

Production Technician
Shin-Etsu Magnetics Phil. Inc.
Binan, Province of Laguna
May 2012 - November 2012

· Checked, repaired and repacked survival equipment to meet specifications.
· Provided expert advice on equipment selection, leading to an overall improvement in operational efficiency.
· Addressed routine equipment maintenance according to established schedule.
· Developed comprehensive documentation for equipment maintenance procedures, increasing efficiency among technicians.
· Contributed to the development of preventive maintenance schedules, leading to a decrease in unexpected breakdowns.
· Tended to machines, troubleshot malfunctions and completed basic repairs to keep equipment fully functional and well-maintained.
· Enhanced equipment performance by conducting regular maintenance and troubleshooting tasks.
· Inspected equipment to identify areas of wear or causes of malfunctions.
_________________________________________
Education
Bachelor of Science in Industrial Engineering
San Pedro College of Business Administration
San Pedro, Province of Laguna, Philippines
_________________________________________
Software
· Knowledgeable on how to use 2D and 3D AutoCAD.
· Proficient in using Microsoft Word, Excel, ERP and Power Point Presentation.
_________________________________________
Accomplishments
· Assign as Warehouse in charge as needed in Dunkin Donut Riyadh, KSA.
· Appointed as Production In charge in Dunkin Donut Riyadh, KSA.
· Assign as Logistic In charge of entire KSA and Bahrain frozen delivery for 7 months.
_________________________________________
Certifications
· April 2024 Echo Training on Validation Implementation
· March 2024 5s
· January 2024 Current Good Manufacturing Practices
· Certified Lean Six Sigma Yellow Belt (CLSSYB)
_________________________________________

Additional Information
· Able to drive Forklift.
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