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HOTEL MANAGER


SUMMARY OF EXPERIENCE
· Demonstrated leadership by leading and managing The A Hostel Boracay, where I introduced innovative accommodation experiences through strategic planning.
· Established a compelling brand identity, featuring thematic room designs, highlighting entrepreneurial prowess in a competitive industry.
· Demonstrated visionary leadership by overseeing and developing a high-achieving team, resulting in a 20% increase in guest satisfaction scores and a 15% improvement in hostel operational efficiency.
· Illustrated leadership through the application of SiteMinder expertise, resulting in a 30% reduction in room management errors and an increase in staff efficiency by 25% after offering guidance for optimal implementation.
· Managed daily operations, supervising an average of 36 guest check-ins and check-outs, maintaining exceptional service levels while optimizing occupancy.
· Co-established and supervised Palmas E Aguia Co., focusing on property management, acquisition, renovation, and leasing of distinctive properties.
· Strategically enhanced tenant acquisition, diversifying culinary concepts, and elevating the dining experience.
· Devised and executed innovative marketing strategies, resulting in a remarkable 20% increase in tenant sales and a substantial enhancement in the food park's overall visibility within a six-month period.
· Cultivated collaborative partnerships, notably with startups, to curate trendy menus that catered to a diverse clientele, showcasing effective communication and teamwork.


KEY CAREER HIGHLIGHTS IN HOTEL & OPERATIONS MANAGEMENT
· Guest Relations and Customer Service: Enhanced guest satisfaction by implementing personalized service initiatives, resulting in a 15% increase in positive guest reviews.
· Staff Management and Supervision: Led and motivated a team of 50+ staff members, achieving a 20% improvement in employee retention through effective training and performance evaluations.
· Financial Management and Budgeting: Successfully managed a $3 million budget, optimizing expenses while maintaining quality standards, resulting in a 10% increase in profit margins.
· Marketing and Promotion: Developed and executed targeted marketing campaigns, boosting occupancy rates by 12% within a year.
· Reservation and Booking Management: Implemented a streamlined reservation system, reducing booking errors by 25% and enhancing overall guest experience.
· Facilities and Property Maintenance: Ensured the seamless operation of hotel facilities by overseeing a comprehensive maintenance program, resulting in a 98% satisfaction rate among guests.
· Inventory and Supply Chain Management: Efficiently managed inventory and supply chain, reducing waste by 15% and lowering procurement costs by 10%.
· Event and Conference Planning: Planned and executed successful corporate events and conferences, leading to a 20% boost in bookings for business travelers.
· Food and Beverage Management: Revamped the food and beverage department, introducing a new menu and service standards, leading to a 30% increase in restaurant revenue.
· Compliance with Regulations and Standards: Ensured compliance with all local, state, and federal regulations, maintaining a spotless record during regulatory inspections.
· Sales and Revenue Optimization: Implemented dynamic pricing strategies, resulting in a 12% increase in room revenue and a 15% boost in overall hotel revenue.
· Security and Safety Oversight: Enhanced security protocols, reducing incidents by 20% and ensuring the safety of both guests and staff.
· Public Relations and Community Engagement: Cultivated positive community relations through involvement in local events and partnerships, leading to increased brand visibility and support.
· Data Analysis and Reporting: Utilized data analysis to make informed decisions, resulting in a 5% reduction in operating costs and a 7% increase in overall guest satisfaction.
· Strategic Planning and Decision-Making: Developed and executed a comprehensive strategic plan, leading to a 10% increase in revenue and improved long-term sustainability for the hotel.
· Scheduling and Staff Rotations: Efficiently managed staff scheduling, reducing overtime costs by 15% and ensuring optimal staffing levels.

CAREER HISTORY
· Managing Director/Owner, The A Hostel Boracay, Jan 2018 – Current 
Boracay Island, Aklan, Philippines

· Managing Director/Co-Owner, Palmas E Aguia Co. Apr 2017 – Dec 2020
Boracay Island, Aklan, Philippines

· Intern, Jollibee Foods Corporation, Mar 2013 – May 2013 
Metro Manila, Philippines


LANGUAGES
· English – Fluent
· Filipino – Fluent

EDUCATION, TRAINING AND MEMBERSHIPS
· Graduate Certificate in Hospitality and Tourism Management, 
Niagara College Toronto - Toronto, ON., Aug 2023

· Master of Science in International Business, 
Hult International Business School - London, England, Aug 2016

· Bachelor of Science in Management Major in International Business,
Assumption College - Makati City, Philippines, Mar 2016

· AODA Certification, Aug 2023
· Human Resources Foundation, LinkedIn Learning, Mar 2023
· Conflict Resolution Foundations, LinkedIn Learning, Mar 2023
· Communicating Across Cultures, LinkedIn Learning, Mar 2023
· Cruise Management Training Level, Magsaysay Center for Culinary Arts and Hospitality, May 2013
