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Juan Paolo Romero 
Project Manager 
Hi, my name is Pao, a dedicated, hardworking contributor
who displays a good working relationship with employers
and colleagues. I also demonstrate a good work ethic
towards my job duty and am a results-driven individual. I'm
a person who strongly values integrity and commitment. 

juanpbromero14@gmail.com 

+639663865584 

Tayabas City, Philippines 

WORK EXPERIENCE 

IT Project Manager 
Vertere Global Solutions, Inc 
11/2023 - Present,  Makati, City 

Scope definition, goal setting, and deliverable identification, as well as the creation and
implementation of project plans, including schedules. 

Gathering and analyzing business requirements for finance processes. 

Maintain accurate documentation of project requirements, plans, and progress, and
provide stakeholders with regular status updates. 

Coordinate post-implementation actions to address any di7iculties or concerns, as well as
perform post-implementation evaluations to analyze project outcomes and identify areas
for improvement. 

Implementing Agile best practices to adapt to changing requirements and mitigate project
risks. 

Project Manager / Analyst 
Concentre Group, LLC 
04/2023 - 10/2023,  Dallas, Texas 

Creating a comprehensive project plan that outlines the project scope, goals, tasks,
timelines, resource allocation, and potential risks. 

Identifying potential risks that may arise during the project's lifecycle and developing
strategies to mitigate them. 

Addressing challenges that arise during the project and finding solutions to keep it on
track. 

Using statistical and analytical techniques, collect data to identify patterns, trends, and
relationships. Apply quantitative and qualitative methods to make sense of the data and
draw meaningful conclusions. 

Business Analyst / Project Manager 
Bloomberry Resorts and Hotels (Solaire)(Contract) 
02/2023 - 04/2023,  Parañaque City 

I was able to able to organize the smooth operation of all SDLC processes and establish
clear and open communication between the business and the vendor. 

Ensure the team documents all of project parameters on the project charter. 

Interacting with various stakeholders to ensure a thorough understanding of their
expectations and ensuring that their requirements are addressed in the project
deliverables. 

SKILLS 

Web Development (PHP, JavaScript,
HTML and CSS) 

Business Analytics (PowerBI and SAP) 

System Migration 

Business Implementation 

Process Improvement 

Project Management (Jira, Trello,
ActiveCollab) 

Wordpress Development 

Adobe Application (Photoshop, After
E7ects, Premiere Pro) 

Project Management 

Digital Advertising (Facebook Ads,
Google Ads, Pinterest Ads) 

Figma, Google Workspace 

Agile Scrum Methodology 

Scrum Framework 

Waterfall Methodology 

EDUCATION 

Bachelor of Science in
Information Technology 
Manuel S. Enverga Univeristy
Foundation 
06/2017 - 06/2021,  
Lucena City, Quezon Province 

Achievements/Tasks 

Achievements/Tasks 

Achievements/Tasks 
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WORK EXPERIENCE 

Project Manager 
MAKE Technology Inc. 
04/2022 - 01/2023,  Makati, City 
MAKE creates a thoughtful product design and development; that can demystify what it takes to win
consumers’ hearts in the digital age — no matter how quickly technology evolves. 

Throughout the course of my project, I'm in charge of the scope, budget, resource
allocation, and other miscellaneous issues to arise. Also, ensuring that these issues are
resolved e7ectively keeps the project on track. 

Communicating with my project team to determine the status of various projects and
potential roadblocks that need to be resolved. 

As important as communicating with my team, I religiously update the clients and critical
stakeholders on the project's progress and make sure that the project still aligns with the
scope of work and the estimates and timelines. 

Digital Solutions Manager 
Innity Philippines 
10/2021 - 04/2022,  Makati, City 
Digital Technology Solutions provider that o7ers interactive and engaging online marketing solutions
focusing on Display Advertising 

Define creative, high-quality product roadmaps based on their digital business strategy
and vision for digital services and products. 

Manage digital portfolios with high visibility and accuracy, including KPIs, resourcing,
and associated budgets. 

Manage multiple stakeholders (business and functional). 

Assistant Account Manager 
StormX 
04/2020 - 05/2022,  

I coordinate projects, communicate with vendors, analyze client needs, and create brand
awareness for the client. Also, I handle sales leads and coordinate marketing strategies for
specific clients. 

Helping clients increase sales and brand recognition is my top priority. To that end, I will
help oversee project schedules and budgets in marketing, sales, and advertising to ensure
that clients get maximum attention and exposure. I communicate with clients, relevant
vendors, and internal employees throughout the project development and implementation. 

Project Manager 
Chambers Worldwide, LLC 
10/2017 - 04/2020,  Dallas, Fort Worth Texas 
Chambers Worldwide, LLC is a company based in Dallas, Texas. Primarily focuses on international
Dropshipping. 

Coordinate input from all project members, including third-party suppliers, to ensure
successful delivery. 

Help internal team and vendor partners initiate, plan and manage the execution of
strategic eCommerce / eCommerce projects, ensuring the project meets timelines and
budget and is executed with excellence. 

Calculate the KPI's of each and every individual contributor. 

Contact : Jake Chambers 

CERTIFICATES 

Information Technology Ethics
 (08/2014 - 08/2014) 
It tackles important because it creates a culture
of trust, responsibility, integrity, and excellence
in the use of resources. 

Google Ads Display Certification
 (07/2020 - Present) 
E7ective display strategies and campaigns that
achieve specific marketing goals. 

INTERESTS 

Valorant Basketball 

Playing musical instrument 

Reading Books Video Games 

Swimming Travelling 

Achievements/Tasks 

Achievements/Tasks 

Achievements/Tasks 

Achievements/Tasks 


