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Relevant Information

Current Role :
Project / Program Manager

Educational Background:

e Bachelor of Science in
Mechanical Engineering —
University of Santo Tomas

2003-2008
Qualification:
e Licensed Mechanical
Engineer

e Good working knowledge
of the Microsoft Office
software, Autocad and SAP.

Key Competencies:

e Leadership and Team
Management

e Time and Resource
Management

e Stakeholder Engagement

e Adaptability and Flexibility

e Documentation and
Reporting

Contact Info :

Contact Number :
09178411586

Email Address :
sanchez.ryandaved@gmail.com

Linkedin:
www.linkedin.com/in/engrrdds
anchez

RYAN DAVE D. SANCHEZ

Project / Program Manager

With a strong foundation in project management, he brings a wealth of competencies to
the table. His proven ability to lead cross-functional teams, manage resources, and
meticulously plan and execute projects is underscored by his extensive experience in the
water industry. He prides himself on his effective and efficient communication skills,
which he has honed to foster positive stakeholder relationships and resolve conflicts

|| efficiently. His passion for problem-solving, combined with a data-driven decision-making
|| approach, ensures that he delivers quality results while adapting to changing

circumstances. He is committed to continuous improvement and has a track record of
implementing best practices.

Work Experience :

Project / Program Manager (February 2022 to Present)

Manila Water Total Solutions Corp.

e Headed, managed and implemented various design and build projects with project
costs ranging from 2M Php to 287M Php

e Develops programs to support the organization's strategic direction, as well as
creating and managing long term goals.

e Managed new business development projects providing CAPEX and OPEX plans in
coordination with the Water Districts in the City of Pampanga, City Baguio and City
of Pangasinan.

Technical Head (October 2019 to August 2021)

Primewater Munoz, Nueva Ecija

e Manages overall OPEX and CAPEX activities (new service connections, service level
improvement, resolution of water quality and availability issues, valving activities,
mainline and secondary leak repairs, massive metering projects, closing of illegal
connections, proposes and supervises projects for supply and pressure improvement,
billed volume increase and NRW reduction from start to finish) and overall supply
and pressure management, billed volume generation and non-revenue water of
Mufoz, Nueva Ecija.

Engineer (September 2018 to September 2019)

Munoz Water District

e Handles OPEX and CAPEX activities (new service connections, mainline and
secondary leak repairs, service level improvement, resolution of water quality and
availability issues and valving activities)

OIC Assistant Manager NRW Management (January 2009 to September 2018)

Maynilad Water Services, Inc.

e Manages Sampaloc NRW’s supply and pressure management, billed volume and non-
revenue water, and overall Sampaloc Technical Management’s operations and OPEX
/ CAPEX Activities

e Coordinates with various Maynilad Departments and Local Government Units for
upcoming and on-going RUC / DUC projects including permit acquisition for
construction works.

e Strategizes plans and programs to establish and diagnose District Metered Areas
(DMA).

e  Supervises activities of contractors and handles contractors’ billing performance
evaluation.

e Responds to customer inquiries and grievances.




