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BRYAN SUARIN
AGRIBUSINESS MANAGEMENT

PURPOSE-DRIVEN AGRIBUSINESS PROFESSIONAL committed to sustainable agriculture,
reinforcing environmental health, social well-being and economic profitability.

Over 20 years of experience in agribusiness with proven successful leadership in
exceeding operational and financial objectives including the integration of small-holder
farmers in commercial food production and global value chain.

Suarin.8@outlook.com +63 906 550 5482 Cagayan de Oro City, Philippines

FIELDS OF EXPERTISE

 AGRIBUSINESS DEVELOPMENT
 AGRIBUSINESS MANAGEMENT
 AGRIBUSINESS STRATEGY

 FINANCE
 OPERATIONS
 SALES & MARKETING

 INTEGRATED FARM ASSURANCE
 SMART FARMING & MECHANIZATION
 SMALL-HOLDER & COOPERATIVES

01/2022 – 04/2023 I AGRICULTURAL CONSULTANT
Tropiculture Agricultural Development (TAD) – Nigeria

 Responsible of all agricultural projects for private, government and non-government organizations.

MAJOR PROJECTS:

 Renewable Energy Based Agroforestry Project - National Agency for Great Green Wall of Africa
 Commercial Agriculture & Value-Chain Management Project - Federal Ministry of Agri & Rural Development
 Integrated Agri Development, Special Agro Processing Zones Project - Kaduna State and Yobe State

11/2018 – 10/2021 I FARM MANAGER
Olabel Farms Limited – Nigeria

 Responsible of the commercial semi-mechanize and rain fed integrated farming operations; production, processing
and post-harvest of cassava, maize, oil palm, poultry layer, beef cattle and dairy cattle.

Design and development of the multi-purpose processing center for cassava, maize and palm oil.

 Cassava Seed Production with 60% GM and Cassava Root Production with 45% GM
 Cassava Processing into Root Meal and Peel Meal as part replacement of maize as energy source ingredient in
poultry layer diet with 25% cost reduction on poultry egg production.

 Cassava Project receives visit and expression by the Minister of Agriculture and International Institute for Tropical
Agriculture.

 Palm Oil Production with 40% GM and Maize Grain Production with 35% GM.

 Cattle Fattening with 65% GM. Crop production biomass as major feed ingredients with 70% composition.
 Cattle Dairy backward integration with the formation of small-holder farmers cooperative.

 Leads the take-off of 18,000 tons capacity grain silo storage and trading operation; GSI Technology.

 Leads the development of Integrated Farm Assurance and Quality Management System.

WORK EXPERIENCE
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11/2016 – 11/2018 I FARM MANAGER
Quinn McGrath Farms Limited – Nigeria

 Responsible of the start-up conservation, semi-mechanize and rain fed farming operations;

 Land Development of 1,800 hectares farmland.
 Cassava Seed Production 35% GM and Cassava Root Production 30% GM
Maize and Soybean Grain Production

08/2013 – 11/2016 I PROJECT MANAGER
Gambia Horticultural Enterprises – Gambia

 Responsible of the commercial integrated farming operations; production, processing and post-harvest of fruits and
vegetables.

Design and development in the expansion of export volume and quality of fresh produce, mainly mango fruits
and wide varieties of Asian and African fruits and vegetables;
 Achieve company’s first Global GAP Certification.
 Increase marketable yield by 300%.

Design and development of multipurpose fruit and vegetables packing, processing and storage facility;
 Automated packing house and cold storage for fresh fruit mango export, 20 tons per day.
 Processing and packing machines for fruit concentrates, bottled natural juices, dried and powdered fruits and

vegetables, 2 tons per day.

 Responsible in the implementation of World Bank supported projects;

 Gambia Growth and Competitive Project (GGCP).
 Parallel production and management for export markets with over 300 small-holder mango farmers

household.
 Increase exportable yield and quality by over 700%
 Receives visit and expression by the President of The Gambia.

 Gambia Commercial Agriculture and Value-Chain Management Project (GCAV).
 Parallel production and management for export markets with over 1,500 small-holder women and youth

farmers.
 Increases export volume by over 300%.

08/2006 – 08/2013 I GENERAL MANAGER
685 Construction & Services – Philippines

 Responsible in all project contracts for private and government.

MAJOR PROJECTS:

 Lapanday Agri Development Corporation - Export Banana Production Operation, Davao City
 Repair and Maintenance; Overhead Irrigation, Guying & Propping, Drainage, Cable Ways, other structures.
 Crop Care, Crop Protection, Harvest and Packing; Nematicide and Fertilizer Application, Harvest and Packing

 Lapanday Foods Corporation - Esmeralda Cut-Flower Production, Bukidnon
 Construction of Greenhouses, Irrigation Systems and other farm structures
 Production of Cut-Flowers from Nursery to Harvests to Packing

Other Projects;
 Construction of River Retaining Wall of Palos Verdes - Mandug, Davao City
 Construction of Subdivision Perimeter High Wall Fence of Sta Monica - Panabo, Davao City

WORK EXPERIENCE
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10/2002 – 05/2006 I INVENTORY PLANNING AND CONTROL OFFICER
Lapanday Foods Corporation – Philippines

 Responsible in ensuring adequate supply of all materials and services in hydroponics operation .

Manages effective and efficient inventory planning and control procedures.
 Ensures conformance of all materials requisitions, receiving and issuance to all quantity and quality

specifications of the requisitioning departments.
 Ensure product stock is adequate for all distribution channels and minimizes storage expiry or damages.
 Analyze data to anticipate future needs.

 Responsible in the development and implementation of Inventory and Purchasing Policies and Procedures,
SQF 2000-2001.

07/2000 – 09/2002 I FARM MANAGER
Bali Multi-Purpose Cooperative – Philippines

 Responsible in a start-up oil palm plantation operations.

 Land Development of farmland; Clearing, Contour, Roads, Drainage
 Establishment of Oil Palm plantation; Lay-Outing, Nursery, Planting, Cover Cropping

WORK EXPERIENCE

RESUME : PAGE 03 OF 03

Calibration

AutoCad Designing

Microsoft Office

Welding & Masonry

Driving; 2-4-6 Wheels

First Aid

EDUCATION

TRAININGS

SKILLS & COMPETENCIES

`

 Safe Quality Foods Management Systems, HACCP Implementation & Use - Certificate No. NL 03 139 HA

 Safe Quality Foods Management Systems, Implementing and Auditing - Certificate No. NL 03 430 SA

 Safe Quality Foods 2000:2001, Internal Quality Audit (IQA)

 Good Manufacturing Practices & Standard Sanitizing Operating Procedures (GMP-SSOP)

 Key Performance Measures Setting (KPM)

 5-S & Problem Solving Tools (5S-PST)

BACHELOR OF SCIENCE IN AGRIBUSINESS MANAGEMENT

Graduated : March 2000 I Central Mindanao University I Philippines

Leadership & Team Building

Problem Solving & Decision Making

Analytical : Qualitative & Quantitative

Technical & Technological

Interpersonal & Multicultural

Training

Circular Bio-Economy

Organic Farming

Urban Farming

Farm Waste Management

Renewable Energy

Food Quality & Food Safety


