[image: ]MARLON C. ATIENZA						
189 Lumil Silang Cavite
0908-810-1618
atienza_marlon@yahoo.com

SKILLS:
· Relationship building and Management
· Sales professional
· Team Player
· Friendly
· Strong Team-builder
· Verbal and written communication
· Marketing
· Staff training
· Employee Development
· Sales expertise

Successful in leading every facet of new and on going business operations. Strategic thinker and tactical decision maker with passion for serving customers and exceeding expectations. Creative problem solver skilled at de-escalating situations and driving positive change.
Skilled Manager with demonstrated success in coordinating team and financial activities. Friendly and adaptable professional with remarkable leadership and program management skills.
Highly detail-oriented and professional successful at meeting and exceeding branch goals. Expertise in customer relations and sales management.

WORK HISTORY
July 2022 – Current		Branch Manager
				Executive Optical, Sta Rosa Laguna
· Interviewed and hired talented individuals with top level strengths, improving organizational talent and skill set.
· Assessed employee performance and developed improvement plans.
· Met deadlines by proactively managing individual and team tasks and streamlining processes.
· Enhances branch production rates by handling staff conflicts, evaluations, hiring and termination processes and coaching employees on company protocol and standards.
· Overall in charge on day to day operations.
· Sales forecasting and stocks ordering

November 2020 – 		Sales Supervisor
June 2022			Abenson Ventures, Inc.
· Worked jointly with team members to assist with closing sales, cross-selling-and upselling of products and services
· Promoted exceptional customer service by engaging clients on sales floor
· Mentored sales team in applying effective sales techniques and delivering top-notch customer service
· Effective coached team members to reach weekly and monthly sales goals  

Jan 2012 -			Restaurant Manager
June 2020			Jollibee Foods Corporation
· Effectively managed payroll and time keeping and paperwork for new hires and termination
· Promoted positive atmosphere and went above and beyond to guarantee each customer received exceptional  food and service
· Correctly calculated inventory and ordered appropriate supplies
· Reconciled cash and credit cards transaction to maintain accurate records
· Led and directed team members on effective methods, operations and procedures
· Met, greeted and encouraged feedback from customer and use feedback to implement positive changes in the restaurant
· Quickly identified problem situation and skillfully resolved incidents to satisfaction of involved parties
· Tracked daily sales transactions and invoices for accurate and updated financial reporting
· Monitored inventory   purchased orders to maintain adequate stock levels
· Maintained effective supply levels by monitoring and reordering food stock and dry goods
· Inspected equipment and machinery for proper working condition and directed staff to clean and repair as needed
· Implemented effective inventory control systems  to reduce food spoilage and waste
· Verified prepared food met standards for quality and quantity before serving to customer
· Trained staff on proper cooking procedures as well as safety regulation and productivity strategies
· Analyze sales data to identify trends and adjust purchasing decisions
EDUCATION

June 2007 -			Bachelor of Science in Business Management
April 2012			Major in Operations Management
				STI College Sta Rosa

June 2000-			High School Diploma
April 2004			Lumil National High School
				With Honors

CHARACTER REFERENCE

				Emily Jane Cruz
				Restaurant Manager- Jollibee
				0915-602-3858

				Jasmine Ruth Gonzales
				Branch Head, Abenson Ventures, Inc
				0916-829-8253

				Eucelle Ornido
				Friend
				0943-246-2351

				Rev. Leenie Regodon
				Church Pastor – Jesus Reigns Ministries
				0977-336-5241

RELIGION:			Born Again Christian


	I hereby certify that the above information is true and correct to the best of my knowledge and 	belief.
				
image1.jpeg




