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Lea Prado Salcedo
                              
 # 167 Majada Out Calamba City
                                      
 Contact No:  0967-325-9392
                               
 
 Email Address:lpsalcedo1230@gmail.com.ph
 
	CAreer Objective

	To apply my current capabilities and skills in a dynamic and challenging company, while at the same time continue to develop new set of skills, enhance my strong points, and eventually become a major contributor in the growth of the company.

	executive summary

	Extensive experience in Flexible Printed Circuits (Printed Wiring Board as equivalent). Passionate about process quality, & customer satisfaction. Knowledgeable, certified and hands on experience in FPC inspection. Multi-functional; can do both quality task force, production execution of plan and process root cause analysis. Ability to proactively identify and resolve quality problems.


	PRoFESSIONAL eXPERIENCE

	


  
QC SUPERVISOR
(Final Visual Inspection/ Outgoing Quality Control)
First Sumiden Circuits Inc.
July 2014 – up to present

Knowledgeable, certified and hands on experience in FPC inspection and production. Can do both quality and production execution of plan. Responsible for overseeing and monitoring all activities related to the production of flexible printed circuits following a pre-set production schedule in order that the required quantity of production is met at the specified quality levels and the lowest possible cost.
Duties and Responsibilities:

· Promotes positive management-employee relations through relevant and responsive communications programs, proactive resolution of employee concerns, and consistent and fair management of employee discipline and transparent administration of performance management system.
· Ensures action plan are being carried out in relation to promised corrective and preventive measures committed and reported in WSR, MOR and other reports that maybe required from time to time.
· Maximizes manpower and equipment utilization through proper scheduling.  Ensure the efficient and proper use of materials to prevent wastage  by constantly monitoring withdrawals and issuance of such.
· Submits on regular basis performance reports covering all activities/accomplishments done during the specific time frame.

· Recommends to immediate superior work methods or techniques that will increase efficiency, improve level of effectiveness and workmanship and reduce cost.
· Oversees the safety and security of new equipment and materials at all times in his area of responsibility

· Monitors status of lots awaiting materials/components and those with balances due to rejects and makes a report on such
· Ensures work progress by monitoring and controlling employee activities through performance measurement evaluation, enforcement of company policies and employee counselling.
· Observes and ensures all information acquired (either written or verbally) are treated with strict confidentiality to avoid confusion, false expectation or conflict among employees.

· Approves various on-line employee requests such as overtime, leaves, DTR correction in a timely manner to avoid non-payment or delayed payment of salaries.

· Plan and monitor proper man hours distribution of operators.
· Ensure closure of HT, open 8D and all audit related issues.

· Overall Responsibility for keeping OR under control.

· Process history data collection and initial analysis for claims, feedbacks including CA/ PA.

· Escape cause analysis.
· Production related (handling/compliance) on New Products.

· Assure no Hold tag without disposition within 24 hours

· Process response is not what is expected, defective level above trigger limit, abnormally high incidence of acceptable defect.

· Sustaining use, utilization level of AOI and Machine Improvement.

· SPC Improvement Maintenance of control charts; OC escalation; initial OCAP implementation.

· Action/ plan implementation/ improvement on LAR issues of Production.

· Trained and Certified in major FPC processes where he is assigned in order to understand and apply basic operational requirements and standard operating procedures.
·  Escalates concern / issue identified or discovered in order contain whatever problems may arise and encountered within   the work schedule

· Observes proper housekeeping/6P in the assigned work area.
· Performs other duties as may be assigned.
QA Technician

First Sumiden Circuits Incorporation

August 2012 – July 2014

Process Technician
First Sumiden Circuits Incorporation

July 2010 -  August 2012
Trainer (Sub-contract from Yumex Japan)

Yumex Printed Circuits Corporation

January ,2006 – September , 2007
Responsible for yield information input and monitors for all qualifications and evaluation runs for process improvements especially for new products.

Duties and Responsibilities:

· Check and observe proper housekeeping.

· Follows instruction given by superior.

· Highlights discrepancies and non-correlation including deficiencies or abnormalities in the line.

· Accomplishes and generates reports, gives feedback to co-workers and superiors at the end of the shift or whenever necessary.

· Proposes changes and improvements to current process.

· Prepare and maintain work procedures and operating guidelines esp. new product.

· Provides yield report to immediate superior.

· Qualify and evaluate all new items such as materials, machines and process.

· Monitors production line to maintain good quality of the products.

· Responsible for the verification of rejects from the production line.

· Assist the supervisor in maintaining discipline inside and outside the production.

· Perform other duties maybe assigned.

Section Head

Yumex Printed Circuits Corporation

April , 2004 – September ,2005

Responsible for facilitating and executing production shift schedules to meets targets and coordinate activities such as team efforts to ensure achievement of commit dates, equipment and materials supplies.

Duties and Responsibilities:

· Prepare and maintain work procedures and operating instructions.

· Prepare materials and schedules of manpower.

· Supervises operators and monitors the work in process.

· Accomplishes the daily manufacturing output.

· Troubleshoots the production line equipment.

· Coordinates to fellow Section Head for process, product, material evaluation.

· Conducts the evaluation for production operators.

· Perform other duties as maybe assigned.

Process Technician

First Sumiden Circuits Incorporation

May 2000 - August 2002

Responsible for yield information input and report generation and for assisting Process Engineers to conduct and inspect engineering evaluation including the initial run of all qualification lots.

Duties and Responsibilities:

· Wear complete working apparel.

· Check and observe proper housekeeping.

· Follow special instructions given by immediate superior.

· Highlights discrepancies and non-correlation including deficiencies or abnormalities in the line.

· Accomplishes and generates reports, give feedback to co-workers and superiors at the end of the shift or whenever necessary.

· Proposes changes and improvements to current process.

· Assist Process Engineers during evaluation and qualification runs.

· Provides yield report to immediate superior
Production Operator

First Sumiden Circuits Incorporation

January 1998  - May 2000

Responsible for producing high quality flexible printed circuits with strict compliance to set quality standards and procedures.

Duties and Responsibilities:

· Conduct 5’s before and after process.

· Follows special instructions and standard operating procedures.

· Check the materials/worksheet and travel card before processing.

· Perform step by step procedures manually or with the use of machines depending on the required process.

· Reports problem encountered in process, machines, products and materials to immediate superior.

· Accomplishes travel card correctly and legibly fills-up with accurate data the hourly timesheet.

· Properly wearing of uniforms depends on the process or area.

· Perform other duties as maybe assigned.

SEMINARS/TRAINING ATTENDED:

· Shifting Meeting
September 11, 2018
· Strengthen Motivation
August 15, 2018
· How to improve Communication
July 03, 2018
· HIRAC Training

July 30, 2018
· 8 Ways
August 28, 2018
· How to Improve teamwork
July 18, 2018
· Visual system Management
June 28, 2018
· 7QC Tools
June 2018
· Global 8Discipline Training

April 2018
· Failure Mode Effect Analysis

April 2014

· SPC TOOLS
Mayl 2012
· HIRAC Training

September 2013

· Unleash the Highest Potential of Life/Work
May 2012
· KY Training

January 2012

· QIT Six Sigma Approach

May 2013
· 7QC Tools
June2012

AWARDS AND RECOGNITION:

FSCI Top Project for Quality Control Circle (2nd , 3rd and 4th Quarter)
Reduction of Claim & LAR Improvement
41th International Convention for Quality Circle
Reduction of Circuit Discoloration  - Project Presentation

GOLD AWARD –Team Leader

35th Quality Circles Regional Convention

Reduction of Circuit discoloration- Project Presentation 

GOLD AWARD, Team Leader

8th AQ&PC Benchmarking Convention

Reduction of Circuit discoloration- Project Presentation

Team Leader

EDUCATIONAL BACKGROUND:

                   Elementary:
Canlubang Elementary School (1986-1992)



                   High School:        Camp Vicente Lim National Highschool (1992-1996)
                   College: 
Computer Technician, ETII College (2000-2002)

Bachelor of Science in Industrial Engineering
Expanded Tertiary Education Equivalency and Accreditation Program

(ETEEAP)

University of Batangas (2015-2016)

SPECIAL SKILLS:
Knowledgeable in operating machine, process troubleshooting. 
Knowledgeable in 8D Generation & FMEA.

Computer Literate.
PERSONAL INFORMATION:

Date of Birth:      October 071, 979
Place of Birth:     Silangan Village Canlubang Calamba City
Civil Status:        Married
Sex:                    Female

Height:                5’0”

Weight:               140 lbs.

Religion:             Roman Catholic

Nationality:         Filipino

CHARACTER REFERENCES:

Ritchie P. Magno
Production Manager
0917-861-6852
Maritess Caramol
QA/QC Manager
                0917-584-2430                                                              

I hereby certify that the above information/records are all true and correct.

________________________

      
 Lea P. Salcedo
