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OBJECTIVE

Effective and enthusiastic merchandise division manager with strong commercial awareness and a profound experience in procurement, financial reporting, managing supply chains, team leadership and client relationship, aspiring to be a leader in a growing organization and contribute towards building strong and performing teams that ensure the success of the organization.
 

EDUCATIONAL QUALIFICATION

· CIAPP Certified International Advanced Procurement Professional (PACIAPP20220207227) 2022
· ILM level 5 from Australian college of Kuwait Year 2017 – Courses and assignments covered:
· Becoming an effective leader      - Developing and leading teams
· Developing critical thinking          - Leadership capability and performance
· Leading innovation and change  - Making a financial case
· Managing customer relations      - Managing for efficiency and effectiveness
· Managing improvements             - Understanding the management role to improve performance
· Bachelor of Business & Marketing from  The Lebanese University Year 2000
· Bachelor of Accounting & finance  from  The Lebanese University Year 1999
· H.S.C from Arabic College School year 1996

WORK HISTORY
<<Current employment >>
Company profile: Sultan Center, or TSC, is a leading regional business with its headquarters in Kuwait. Their business portfolio includes retail, restaurants, telecommunications, investments, IT, real estate and security solutions.
 Company Website: www.sultan-center.com
Job title: Country Merchandise Senior Division Manager (Super Market)   
                                                    							From: 05/06/2013 ----- till date 
Sultan centre
· Managing and mentoring a team of dynamic buyers and administrative assistants and making sure they have the needed competencies that help the company achieve its financial targets. For example, working closely with buyers on setting their department plan to meet all financial targets, reduce waste and shrink and minimize the costs to the business. And when targets are not met, take the necessary actions by re-focusing the team and their actions on the targets and managing all resources appropriately.
· Conducting quarterly business reviews with tier one suppliers (< 250 K) to assess progress and setting recovery plans where needed.
· Negotiating business agreements with tier one suppliers on a yearly basis for the purpose of achieving additional financial terms -like rebates, discounts and other operating income- and enhancing payment terms.
· Setting the yearly budgets for the division in alignment with the BOD directions, for example: sales, other operating income, shrink and cost of goods.
· Preparing the division yearly plan covering all business related activities like new projects, business trips, products sourcing, and training courses. 
· Overseeing all online activities and maintains the division’s brand on all digital properties. 
· Developing and implementing standard operating procedures (SOP) for the division in coordination with Operations, Marketing and Supply Chain divisions.
· Setting the yearly promotional calendar in coordination with the Marketing department ensuring all themes and seasons are covered, like Easter, Christmas, Back to school and others.
· Managing the social media campaigns like influencers, social platforms and advertisement screens.
· Negotiating and monitoring the marketing related expenses like SMS, social media, flyers’ printing and distribution.
· Monitoring and approving the promotional items selected by the team as a part of maintaining margins and ensuring the minimal effect on GP due to promotional prices.
· Selecting local suppliers, negotiating and purchasing in line with expected needs guided by corporate guidelines and standards such as cost price, discounts, rebates, payment terms and discounts.
· Monitoring economic performance of the assigned departments across store formats - sales, gross margin, profit and loss – and consistency with the company commercial strategy.
· Reducing waste, shrink and minimizing costs to the business, such as monitoring imports and reviewing the assortment on a quarterly basis.
· Planning, organizing and developing the team by effective delegation, job rotation and specific projects.
· Remain knowledgeable of both national and international market and trends by conducting weekly market visits and attending trade shows.

Job title: Country Merchandise Category Manager (Home Center)   
                                                    							From: 05/02/2011 ----- 04/06/2013 
[bookmark: _GoBack]Sultan center
· Managing Outdoors, Stationery, DIY, Automotive and Toys departments.
· Responsible for all local purchases.
· Managing the departments’ P&L.
· Sourcing and managing all imported items.
· Controlling inventory levels and holding days.
· Selecting flyers’ assortment and reviewing the promotions’ performance.

<<Previous employment>>
Company profile: NBK Group was founded with the vision to create a bank that inspires trust and confidence across Kuwait and the world. NBK is guided by the seasoned NBK Board of Directors, who brings their wide-ranging knowledge and experience to making authoritative and strategic decisions for the bank.
 Company Website: www.nbk.com
Job title: Senior Relationship Officer
                                                    							From: Apr 2003 to Mar 2010
National Bank of Kuwait
· Sales (New accounts, Loans, Credit cards …).
· Committing to sales goals and objectives for new client acquisition and product cross selling.
· Answering business problems and be a source of customer understanding by obtaining and analyzing customer, channel, operations and transaction data.
· Checking inward and outward transfers, telexes, vouchers involving local and foreign banks ensuring that approved rates are applied on term deposits, call/notice accounts and FX transfers.
· Monitoring issues raised in Audit reports to ensure compatibility between bank procedure and operational activities and take corrective action.
· Identifying, qualifying and prioritizing leads for acquisition of targeted customers.
· Informing clients on new products/services and offers as per client needs and preferences.
· Contacting and following up with Competitor Research, MIS and other retail units to achieve campaign objectives.
· Acted as an operation officer, where the below tasks were performed:
· Checking and balancing all suspense and miscellaneous accounts related to the branch and ensuring that all outstanding are identified, reconciled and reported to DB Operations.
· Ensure that all customers’ documents/transactions are correct in order to ensure compliance with regulations.
· Performing daily review of all staff vouchers, account opening documents, POAs, and customer information updates to ensure compliance with bank’s policies and procedures.
· Monitoring and controlling the branch cash with the Senior Teller, performing daily cash bundles count of the Senior Teller till, and surprise count of cash, cards, cheque books, DDs, T/Cs etc ..
· Ensuring adherence to internal regulations (KYC, AML), internal procedures and circulars and the Kuwait banking law in all activities.




Country of Residence: Oman
Country of Citizenship: Lebanon

Place of birth: Lebanon

Languages spoken: Arabic, English (IELTS CEFR level C1) and French (DELF B1)

Complete Current Residential Address of PA: PDO Camp, Bait Jabrin bldg. App. 407 Muscat, Oman

Complete Permanent Address of PA: Saeed Al Daher Bldg, Mar Roukoz square, Hazmieh, Beirut, Lebanon

PERSONAL DETAILS

Father’s Name					: 	Afif	
Date of Birth & Age				: 	Apr 17th 1975 (47 Yrs.)	
Gender						: 	Male	
Marital Status					:	Married
Nationality					: 	Lebanese	
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