[image: ]SHERYLL S. ARMADA
· [bookmark: _Hlk109592294]Address:  Sitio Centro, Barangay Cogunan, Nasugbu Batangas, 4131 Philippines    
· Phone: 917 802 9531 / 917 100 5214
· email address: sheryll.armada@gmail.com
· zoom id: sheryll.armada@gmail.com
· Marital status: Married  
· Number of children: 1    
· Ages of children: 11 years old
· Birthdate: April 20, 1983

	
POSITION SOUGHT

	             To seek a position of food service supervisor, I have attained years of work expertise in the food service industry. I started as a management trainee and worked hard to become an assistant restaurant manager at the same company. Strong leadership, dedication, and commitment, as well as being a good team member, are very essential in this position. I have proven to be effective and collaborative with the team when it comes to managing the business and people as well.	         
	
SUMMARY OF QUALIFICATION

· Assistant Restaurant Manager for 17 years and 7 months that support the Restaurant Manager in achieving the targets through effective management shift operations.
· 20 years of work experience in food service industry
· Act as the officer in charge for three months to ease the transition following the abrupt resignation of the earlier restaurant manager.
· Accountable for tracking, evaluating, and making recommendations for action plans related to the performance of sales for business channels and new products.
· Responsible for monitoring and assessing the variable cost management plan, developing stock forecasts, ensuring timely ordering, and preparing the monthly inventory report.
· Assigned as Food Safety Compliance Officer and Safety and Security Officer of the ERT, and also in charge of equipment maintenance programs.
· Provides input to the restaurant manager in the appraisal of assistant restaurant managers, senior crew, and management trainees who have also completed their certification.
· A gold star awardee in Food Service and Cleanliness in Jollibee Foods Corporation in 2007, 2008, 2009, 2011, 2012, 2013, 2015, 2016, 2017, 2018, 2019. 
· Received a Presidential Awards in Performance Excellence in Jollibee Foods Corporation in 2009, 2013, 2016, 2017, 2018.


	
WORK EXPERIENCES

Assistant Restaurant Manager 1   	 	 	Date: June 25, 2016 – Up to present
Company:  Jollibee Foods Corporation		
        City, Country: Batangas, Philippines

· Job Description / Duties and Responsibilities: 
· Monitors and analyzes sales performance and provides recommendations to improve sales performance for business channels and new products.
· Oversees the proper implementation of national business channels and marketing initiatives in the restaurant related to established business channels and new products.
· Plans and checks on raw materials, including packaging availability, before and during the offering of a new product.
· Develops, implements, and evaluates a variable cost management plan.
· Analyzes and develops accurate stock forecasts and maintains timely ordering.
· Conducts physical counting of stocks and encoding inventory; prepares a monthly inventory report.
· Checks commissary billings against delivery receipts for accuracy prior to acknowledgement of charging.
· Prepares food cost and paper cost analysis for the monthly business review.
· Provides inputs and recommendations based on various financial reports or sources to improve profit performance.
· Develops, implements, and evaluates food safety, cleanliness, and conditions for FSC plans on production and cleanliness, and drives compliance with standards.
· Identifies opportunities to balance FSC standards with profit and loss requirements.
· Acts as Food Safety Compliance Officer to oversee implementation of the food safety program in the restaurant.
· Responsible for checking the schedule of monthly preventive maintenance of equipment and, if done on time, with recommendations for equipment, timely follow-up for service providers.
· Assess the performance of senior crew and provide inputs to the restaurant manager in the appraisal of crew leaders, management trainees, and assistant managers.
· Conducts restaurant operations training and certification for management trainees,
· Acts as the safety and security officer of the ERT.
· Evaluates every component of the production system using the feedback management system and other tools and provides insight and recommendations for customer experience improvement.
· Performs production, service, and channel management activities; prepares and facilitates admin tasks, including fund stewardship, as assigned during the shift.
· Responsible for creating a shopping cart for incidental reports and equipment parts ordering through the SAP portal.
· Perform other job, task or expertise related assignments in order to develop one’s self or share one expertise to support operational efficiency.
· Acts as Pollution Control Officer.




Assistant Restaurant Manager 2   	 	 	Date: July 15, 2014 – June 25, 2016
Company:  Jollibee Foods Corporation		
        City, Country: Batangas, Philippines

· Job Description / Duties and Responsibilities: 
· Monitors and analyzes sales performance and provides recommendations to improve sales performance for regular sales.
· Develops, recommends, implements and evaluates programs to supports sales building tactics for regular sales or other business channels. Perform clients calls and manage institutional selling.
· Develops, implements, and evaluates a labor cost management plan using a manpower plan and coordinating with the restaurant manager on the expected output for provision of required services.
· Implements the cash control plan and conducts regular cash audits.
· Provides inputs or recommendations based on various financial reports and sources to improve profit performance.
· Prepares labor-cost report for the annual business review.
· Develops, implements, and evaluates plans for food safety, cleanliness and conditions on service.
· Evaluates every component of the service system using the feedback and other tools and provides insights and recommendations for customer experience improvement.
· Evaluates the service performance program in terms of improving the customer service experience.
· Monitor and analyze customer satisfaction data and results, and provide a corrective action plan.
· Conduct initial screening, final onboarding, and crew orientation, and evaluate the effectiveness of the orientation program.
· Train and monitor performance of 3p service provider.
· Implements the Crew Learning System components which includes training and certification of crew leader, senior crew, student trainees to become Crew Trainers.
· Perform other job, task or expertise related assignments in order to develop one’s self or share one expertise to support operational efficiency



Assistant Restaurant Manager 3   	 	 	Date: September 06, 2005 – July 15, 2014
Company:  Jollibee Foods Corporation		
City, Country: Cavite, Philippines


· Job Description / Duties and Responsibilities: 
· Analyze and develops accurate stock forecasts and maintain timely ordering.
· Perform clients calls and manage institutional selling.
· Conduct daily physical counting and encoding of stocks, record stock transfer receipt. 
· Implements the cash control plan and perform regular cash control audits.
· Conduct a self-audit on cash control and novelty management for audit preparation.
· Provides input or recommendations based on various financial reports to improve profit performance.
· Plans and checks raw materials including packaging during the shift.
· Implements and evaluates cost management activities during the shift to manage expenses relating to food cost and paper cost, janitorial and office supplies, monitors utilities consumption and wastages.
· Implements FSC plans and drives GSC compliance during the shift, evaluates effectiveness and efficiency in execution and provides recommendations to the concerned function holders when needed.
· Handles customer complaints resolution based on standards. 
· Train and monitor performance of 3p service provider.
· Implements the Crew Learning System components which includes training and certification of crew leader, senior crew, student trainees to become Crew Trainers.
· Acts as Certified First Aider
· Perform other job, task or expertise related assignments in order to develop one’s self or share one expertise to support operational efficiency.


Assistant Executive Secretary     	 	 	                  Date: April  2005 – August  2005 
Company:  Columbia Foods Corporation		
        City, Country: Tondo,Manila,  Philippines
· Job Description / Duties and Responsibilities:
· Monitor dollar performance to settle payment of imported goods that will be used in production.
· In charge of filling out the billing and ensuring that all signed documents are complete.
· Handled supplier inquiry.
· Ensure the completeness and accuracy of contract and needed materials in production.
· Maintained the orderliness and cleanliness of the facilities



        Service Crew                                                                                                      Date:   November 15, 2003 – April 11,  2005 
        Company:  Cambridge Foods Incorporated		
        City, Country: Cavite,  Philippines
· Job Description / Duties and Responsibilities:  Responsible for checking the completeness of food per order.
       Handled guest inquiry.
       Responsible for stocks in the pastry area and ordering. 
       Maintained the orderliness and cleanliness of the facilities



        Barista / Food Service Attendant                                                                                           Date:   June 2003 - November 15, 2003 
        Company:  Lesllie’s Restaurant		
        City, Country: Cavite,  Philippines

        Job Description / Duties and Responsibilities:
        Responsible for checking the completeness of food per order.
        Responsible for stocks in the pastry area and ordering. 
        Maintained the orderliness and cleanliness of the facilities
EDUCATION

· Bachelor of Science in Hotel and Restaurant Management                                                          April 22, 2003
                  Cavite State University,
                  Indang Cavite
                   

· Associate in Hotel and Restaurant Management                                                                           April 2, 2001
                 Cavite State University
                 Indang Cavite
                 
	
REFERENCES

· Edith Nebreja
St. Jhon’s Newfounland and Labrador, Canada
(1)709 682 8579

· Francis M. Lalusin
McDonalds - Canada
+12507327356

· Ramcel G. Motos
New Foundland, Canada
7092908931

· Elvis Caballo Ortiz
Restaurant Manager – Nasugbu Branch
(+63) 9998749251


                                                                                                                    
	Sheryll S. Armada
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