     SHEILA MARIE A. SERRA
    Lot 5 Block 151 Fernandez St. Central Bicutan 
   Taguig City, Philippines 1633
(+63929) 181 8185 ●sheilamarieserra@yahoo.com


 SUMMARY

Highly organized and conscientious applicant with more than 7 years of experience in the fast food industry. Effective leader with top-notch customer service skills and extensive expertise in food safety and quality.


HIGHLIGHTS OF QUALIFICATION
Professional
· Proficient with Word, Excel, PowerPoint, and Outlook on a Microsoft platform.
· Outstanding intellectual and problem-solving abilities
· Excellent in terms of management and leadership abilities.
· Excellent organizational abilities and the capacity to multitask, deal with pressure, and accomplish deadlines in a time crunch.
· Accommodating, open to learning new skills, and willing to try new things to increase productivity on duties as assigned.
· Being mindful of all the directions and details provided. 
· Skilled in different Marketing strategy. 

Technical
· Excellent at instilling company policies and SOPs for standardized operation into newly hired team members and providing guidance in such areas.
· Knowledge of cash control procedures, product quality control, and inventory management at a high level.
· Ability to address consumer complaints about the quality of the food and services, as well as sanitation and condition issues.
· Great floor control technique to ensure operational efficiency of the shift.
· Skilled in overseeing the payroll for numerous employees.



EMPLOYMENT HISTORY

Assistant Restaurant Manager		             April 2016 - present
Jollibee Foods Corporation- Philippines
Accomplishments
1. Achieved Awardee of Gold FSC Excellence Award during Quality Management Audit every year. 
2. Received a Double 100 in Cash Control Audit and Inventory Management Audit and maintained cash control standard procedure. 
3. Achieved Presidential Award for Performance Excellence in 2018. 
4. Heading the successful relaunching of Kids party with a 20% increase in Daily sales Target. 
5. Plan team-building activities like seminars and sporting events that will boost employee satisfaction. 
6. [bookmark: _Hlk125771760]Implemented Gold Standard cascade quarterly and re-certification program monthly to all staffs. Increased the Net Promoter Score during customer survey and receive constant commendation from customers.
7. Exceed Average Check target by Php10.00 after implementing centralized spiel in doing suggestive selling.
8. Tied-up with some nearby companies within the retail trade area. That result for an increase of Bulk Order and Christmas (JSPB) sales last 2022 with an incremental increase in the sales of at least 50 %. 


HR Assistant			                    		September 2014 – February 2016
ACE Hardware Phils., Inc.
Accomplishments
1. Appointed Team Leader of the Timekeeping Department.
2. Managing High ranking Payrolls and at least 500 employees. 

HR Staff 						December 2013 – April 2014 
Firefly Electric and Lighting Corporation- Philippines
1. Managing Payroll of employees. 

EDUCATIONAL BACKGROUND
· Bachelor of Science in Psychology, 2013



