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* WHAT IS PROJECT MANAGEMENT?
* PMP VS CAPM
* DOMAIN TO REAL - LIFE PRACTICES
* WHAT IS A PROJECT?
* HOW DOES PROJECTS ENDS & STARTS?

* WHAT IS CONSTRUCTION
PROJECT MANAGEMENT
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* 5 STAGES OF CONSTRUCTION

i PROJECTS
vy / e PROJECT MANAGEMENT PROCESSES
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actices for Managing Projects in 2023”
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OF PROJECT MANAGEMENT
* TYPE OF CONTRACTS

* CONSTRUCTION PROJECT
MANAGEMENT BASICS

* CONTRACT AND DESIGN MODELS
FOR CONSTRUCTION PROJECTS

* STAGES OF CONSTRUCTION
PROJECT MANAGEMENT

ully attended and completed the
onstruction Project Management 101:

via Zoom.

* MODERN VS TRADITIONAL
PROJECT MANAGEMENT

» ADVANTAGES OF TRADITIONAL
PROJECT MANAGEMENT

* WHAT IS MODERN PROJECT
MANAGEMENT
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Chief Operations Officer
Founder

» ADVANTAGES OF
MODERN PROJECT MANAGEMENT

* 5 AREAS OF IMPACT & OPPORTUNITY

Project Manager/Scrum Master
Risk Management Professional
Certified Lean Six Sigma Black Belt
Certified Google Project Management Professional

* WHAT DOES THAT MEAN FOR PLOC?
* WHAT IS A WORKFLOW

* POPULAR PROJECT
MANAGEMENT TOOLS




