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Objective:
My objective is to seek excellence in the chosen field of interest and to be exposed in a challenging environment which can enhance my skills and learn to deal more in a competitive world where my knowledge and expertise could impart and deliver in order to meet the quality and high standard of service in business.

Character Strengths:
Positive and disciplined, hardworking, can work under pressure, flexible at work, able to communicate and relate in a different level in organization, strong command of leadership at work, focused and determined to accomplish duties and responsibilities in a daily basis, multi skilled and professional worker.

Personal Profile:
Gender:		Male					Birthdate:	March 2, 1977
Birthplace:	Manila, Philippines			Nationality:	Filipino
Religion:	Christian, Catholic					

Educational Attainment:
Bachelor of Science in Customs Administration - Major in Customs and Tariff 
Philippine Merchant Marine School
San Antonio Valley, Talon 1, Las Piñas City - Graduated in year 2002

Skills:
· Leadership and Control Management
· Team Building and Teamwork
· Time Management
· Warehouse Inventory Control
· Health, Security and Safety Management Skills
· Operate and manage Material Handling Equipment
· Oral and written communication skills
· Computer Literate using MS Office (Word and Excel)
· Computer Application using (SAP) System Application Process
· Computer Application using (ERP - Oracle) Enterprise Resource Planning
· Computer Application using Manhattan System


Work Experienced:

Warehouse Supervisor
Feilong Household Product Trading
3160, Visita Street, Barangay Sta. Cruz, Makati City
From March 1, 2022 to Present

Duties and responsibilities:

· Managing and controlling all operation in Warehouse from Inbound to Outbound transaction, Oversee the movement of parcels from first mile to last mile.
· Managing and supervise all online store that are linked in shopee platform were all products are advertise correctly and properly.
· Manage and supervise the receiving area and update it to Mabang ERP WMS system, assigned SKU number and allocate a bin location for proper storage and handling of inventories.
· Managing and supervise the stocks availability base on the actual inventory versus system declared quantity.
· Supervise and conduct a physical examination of items in sorting area for the correctness and accuracy of packing of orders based on the customers purchased items.
· Attend and supervise the customer service team for the immediate response regarding the customers needs and concerns, and to immediately provide an action to arrange customers complaints.
· Head and coach team to develop, articulate and maintain warehousing and logistic process.
· Direct and review work plan for assigned staff, implement appropriate safety guidelines.
· Ensuring the KPI at highest level projecting with zero backlogs of inbound and in Outbound, KPI for employees performance on a daily basis.

Warehouse Supervisor
Ninja Van Philippines
Warehouse 16b la Fuerza Plaza, Don Chino Roces Ave. Makati City 
From July 29, 2019 to November 8, 2021

Duties and responsibilities:

· Manage Inbound and outbound transaction, Oversee the movement of parcels from first mile to last mile.
· Supervise all shift in receiving parcels and manage the sorting by its warehouse destination (Sorting process).
· Coordinate with fleet management for truck availability for loading and offloading of shipment.
· Conduct a physical examination of problematic parcel/items for proper turn over to vendor.
· Supervise and handles a team for their daily activity, ensure to process orders and on-time delivery.
· Direct and review work plan for assigned staff, implement appropriate safety guidelines and investigate injuries or unsafe conditions.
· Head and coach team to develop, articulate and maintain logistic process documentation, Supervise and control of materials to be transferred in stores as per location and as per purchased request. 
· Ensuring the KPI at highest level projecting with zero backlogs of inbound and in Outbound, missing parcels is at optimum level, Managing onsite warehouses both Lazada and Shopee


Stock Controller
Mercadao Mangole– Sodusa Group of Companies 
Rua da Sonanggol, Barrio do Morro Bento, S/S, Municipio de Samba, Luanda, Angola, Africa
From December 28, 2018 to May 30, 2019

Duties and Responsibilities:

· Providing leadership and direction to a team of warehouse staff.
· Assessing team member, warehouse and operational needs. 
· Developing, implementing and ensuring staff adherence to processes that are aligned with policies and procedures, as well as security requirements.
· Enforcing housekeeping principals to ensure a clean, orderly, efficient, well-presented and safe warehouse environment.
· Assisting in the sourcing and deployment of a warehouse management system and ensuring the alignment of physical inventory (stock accuracy).
· Supervise, coach, motivate and counsel all staff members to ensure highest levels of performance, productivity, quality and safety.  
· Operate material handling equipment as required to conduct audits and ensure equipment is used according to the safety standards.
· Trains and coaches newly hired staff in operation department in all warehouse daily activities and ensure the safety measure procedures in all warehouse activities.
· Enforcing housekeeping to ensure a clean, orderly, efficient, well-presented and safe warehouse environment.
· Execute daily warehouse procedures and relevant logistic activities and key control points.
· Preparation of reports on daily, weekly & monthly as per requirements of management and forward directly to Store Director
· Maintaning cold storage with frozen foods in good condition with right temperature and conduct a daily inventory report for inbound and outbound transaction.


Warehouse Supervisor 
Souq.Com Al Jabbar Group – E commerce Online Shopping
Al Hayat Building, Shuwaik Industrial Area, Kuwait
From April 07, 2013 to September 1, 2015

Duties and Responsibilities:

· Providing leadership and direction to a team of warehouse staff.
· Assessing team member, warehouse and operational needs.
· Developing, implementing and ensuring staff adherence to processes that are aligned with policies and procedures as well as security requirements.
Conduct cycle counting for each and every location to tally quantity and its item description.
· Enforcing housekeeping principals to ensure a clean, orderly, efficient, well-presented and safe warehouse environment.
· Assisting in the sourcing and deployment of a warehouse management system and ensuring the alignment of physical inventory (stock accuracy).
· Developing processes to minimize the manual steps required to generate consignments accuracy in the “order to cash” cycle reducing the opportunities for error and participating in a hands-on manner in the warehouse when require. Receiving and dispatching goods, loading and unloading trucks, managing stock.
· Supervise the movement of stocks by category and by locations
· Examined and checked physically the condition of goods, quality, quantity, measurement and description according to invoice, packing list and delivery note.
· Attend the needs of Customers concern and provide full details of products which are being purchased.
· Responsible for handling and creating Pick list, Airway bill and Shipment manifest.
· Updating a daily activity report of approved orders and total shipment dispatched.
· Trains and coaches newly hired staff in operation department as well as warehouse management system (ERP) and ensure the safety procedures in all warehouse activities.
· Responsible in collecting day to day data of materials being received and put away, as well in picking and dispatching.
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Warehouse Supervisor 
Alghanim Industries - Supply Chain Management
P.O. Box 223, Safat 13003, Kuwait
From February 04, 2009 to November 23, 2012

Duties and Responsibilities:

· Lead and manage a whole team in area of responsibility such as Inbound and outbound transaction in warehouse and in logistics. Receive containerize shipment both local and abroad using SAP warehouse system, assigned labors to their respective assignment and conduct a team brief for the job task ensure the availability of needed resources during operation such as manpower and material handling equipment.
1. Received local and foreign shipment as per scheduled and stated by the fleet management team against supplier packing and invoices.
1. Examined and checked physically the condition of goods, quality, quantity, measurement and description according to invoice, packing list and delivery note.
1. Palletize received goods and assigned inbound pallet for put away, binning of goods and do bin to bin transfer using RF (Radio Frequency).
1. Preparing a document required for damaged and defective products in coordination with the product team.
1. Conduct a daily replenishment to all showrooms and their manual request targeting one hundred percent accuracy on picking and dispatching as per management requirements.
1. Make summary reports of all showrooms, delivery/installation picking details. Make summary reports of offloaded foreign containers and make a daily schedule, gate pass and other documents for dispatching and release of goods in warehouse.
1. Ensure effective communication and proper coordination to all business and concerns about the products being delivered. 
1. Support the team in picking, sorting, packing and dispatching an item/goods to be delivered in showroom and in customers
1. Trains and coaches newly hired staff in operation department in all warehouse daily activities and ensure the safety measure procedures in all warehouse activities.
1. Enforcing housekeeping to ensure a clean, orderly, efficient, well-presented and safe warehouse environment.


Warehouse Team Leader 
Al Azizia Panda United Company – Savola Group
P.O.Box No. 3311, Riyadh 11471 Kingdom of Saudi Arabia
From August 13, 2006 to August 13, 2008

Duties and Responsibilities:

1. Assigned labors to their respective assignment and conduct a team brief for the job task ensure the availability of needed resources during operation such as manpower and material handling equipment.
1. Received local and foreign shipment as per scheduled and stated by the fleet management team against supplier packing and invoices.
1. Examined and checked physically the condition of goods, quality, quantity, measurement and description according to invoice, packing list and delivery note.
1. Palletize received goods and assigned inbound pallet for put away, binning of goods and do bin to bin transfer using RF (Radio Frequency).
1. Check and tally documents presented by the vendor/supplier, check (SKU) Stock keeping in Unit, assigned (LPN) License Pallet Number.
1. Receiving and dispatching goods, loading and unloading trucks, managing stock.
1. Attend the needs of supplier/customer in offloading and loading of goods/items, ensure correctness and examined physically the quality quantity weight description.
1. Attend the needs of buyer and other business concern, increased the sales of scrap cartons plastics sacks and scrap pallets.
1. Supply/provide pallets in all departments for picking slotting palletizing and other purposes. Monitor, check and record the warehouse movable assets from store and warehouse, filling of documents for customer and company’s record and references.
1. Ensure effective communication and proper coordination to all business and concerns about the products being delivered. 
1. Trains and coaches newly hired staff in operation department in all warehouse daily activities and ensure the safety measure procedures in all warehouse activities.


Seminar, Lecture and Training Attended:

Safety Officer Skills Development Training Program - September 11-22, 2017
Lakesville Safety Officer Training and Skills Development Center - Barangay Buli Center, Taal, Batangas, Philippines

I. Completion of 150 Hours of Training for the required COMPETENCY as a requirement and qualifications for an Occupational Health, Security, Environment and Safety Officer/Personnel.

· BASIC COMPETENCY
· COMMON COMPETENCY
· CORE COMPETENCY

OSHA - Occupational Safety and Health Administration
30 Hours Training Awareness Program - September 7-9, 2017
Lakesville Safety Officer Training and Skills Development Center - Barangay Buli Center, Taal, Batangas, Philippines

II. Completion of 30 Hours Training Awareness Program for the required Competency in OSHA Occupational Health, Security, Environment and Safety Officer/Personnel.

· Participating in Workplace Communication
· Practice Characteristics of a Professional Safety Officer
· Describe and Identify Team Role and Responsibility
· Describe Duties and Responsibilities of Safety Personnel
· Facilitate and Practice Emergency Preparedness
· Identify and Describe International Safety Standards
· Working in a Team Environment
· Occupational Job Safety Analysis and Assessment
· Risk and Hazard Assessment and Summary
· Facilitate Incident Reports – Accident and Nearmiss
· Facilitate and Practice Safety Observation Report
· Fall Protection and Prevention, Stairways and Ladders
· Electrical Safety Awareness
· Personal Protective and Lifesaving Equipment
· Health Hazards in Construction
· Managing Safety and Health, Safety and Health Program
· Fire Protection and Prevention
· Materials Handling, Storage, Use and Disposal
· Tools and Hand Power
· Welding, Brazing and Cutting Operation Safety
· Scaffolds Safety Awareness
· Motor Vehicles, Mechanized Equipment and Marine
· Operations; Rollover Protective Structures and Overhead
· Protections; Signs. Signals and Barricades
· Excavation safety Awareness
· Concrete and Masonry Construction, Steel Erection and Dismantling
· Confined Space Entry Safety Awareness
· Powered Industrial Vehicles
· Ergonomics and Anthropometry

IOSH - International Occupational Safety and Health
30 Hours Managing Safely Training Awareness Program - September 4-6, 2017
Lakesville Safety Officer Training and Skills Development Center - Barangay Buli Center, Taal, Batangas, Philippines

III. Completion of 30 Hours Training Awareness Program for the required Competency in OHSE Safety Officer.
A. BASIC COMPETENCY

· Participating in Workplace Communication
· Duties and Responsibilities of Safety Personnel
· Facilitating and Practice Emergency Preparedness
· Facilitating and Practice Tool Box Meeting
· Working in a Team Environment and Describe a Work as a Team




B. COMMON COMPETENCY

· Perform, Facilitate and Practice Hierarchy of Control Measure
· Perform, Facilitate and Practice to Identify Hazardous Area
· Perform, Facilitate and Practice Safety Observation Report
· Perform, Facilitate and Practice Accident, Incident and Near miss Report
· Identify, Evaluate and Control Workplace Hazards and Risks

C. CORE COMPETENCY

· Introduction to Managing Safely
· Perform, Facilitate and Assessing Risks
· Demonstrate and Controlling Risks
· Understanding Workplace Responsibilities
· Understanding Hazards
· Investigating Incidents
· Measuring Performance
· Protecting Environment

COSH - Construction Occupational Safety, Security and Health - August 14-18, 2017
Asian International Safety Officer Training Foundation - Barangay Buli Center, Taal, Batangas, Philippines

IV. Completion of 50 Hours Training Program for the required Competency in Occupational Health, Security, Environment and Safety Officer/Personnel.

· BASIC COMPETENCY
· COMMON COMPETENCY
· CORE COMPETENCY

Trina Solar - Photovoltaic Solar Training - July 13-15, 2017
One Point System Technologies
4th floor Isabel Bldg.  Alabang – Zapote road Cor., Sta. Theresita St., Muntinlupa, Philippines

· Pure Off Grid Set up
· Pure on Grid Set up
· Pure Off Grid Mix Pure on Grid

Fire Prevention and Protection Course - April 17-18, 2011
Alghanim Industries – Supply Chain Management - P.O. Box 223, Safat 13003, Kuwait

· How to use fire extinguiser according to the root where does the fire came from.
· How to fight the fire by using fire extinguisher and fire hose.
· Fire prevention and protection, Safety and precautionary measures

Excellence in Warehouse Operation - July 10, 2009
Alghanim Industries – Supply Chain Management
P.O. Box 223, Safat 13003, Kuwait

· Team building, Team work
· Time Management			
· Professional conduct and Ethics
· Communications and Relationships
· Warehouse Management and Process from Inbound to Outbound
· Basic Procedure and Process for Inventory Control – Cycle Count

Handling, Procedure and Maintenance of Material Handling Equipment - March 10, 2007                                                       
Al Azizia Panda – SAVOLA Group
P.O. Box No. 3311 Riyadh 11471 Kingdom of Saudi Arabia

· Standard Operation Procedure in Operating Counter Balance Hydraulic Machines
· Proper Maintenance – Daily checklist of Equipment Condition
· Safety Operation Procedure Before and After Operating
· Stocking norms and signage’s


On the Job Training in Import and Export Customs Clearance Process – May to June 2001
TNT Worldwide Express Inc. Philippines
Ground floor, Pair Pags Cargo Center, NAIA, Parañaque City

· Identifying of tariff and customs duties according to the declared shipments.
· Liaise and coordinate with Importer/Exporter, Airline and Shipping Company, Freight forwarding.
· Liaise and process documents in Bureau of Customs and other government agencies
· Documentation and filling of records of shipments for customer and office reference.



	




I hereby declare that the above information’s given are true and correct to the best of my knowledge and belief.
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Mr. Herwin Joseph M. Molines
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