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Rockney Phillip Labata 
AppleOne Banawa Heights, T-1, 10F C-4 Unit 5, Good Shepherd Rd, Banawa Cebu City
Email: rockney.labata@yahoo.com 
+966570379695
________________________________________________________

Summary:

Self-motivated retail store leader with more than ten years of active experience. Possess the required determination to improve performance with utmost sense of obligation.


Core Competencies: 
• Demonstrated ability to motivate and lead employees • Proven ability to hire, select and train the right candidates • Able to meet retail sales goals • Excellent communication skills • Trained, led and developed several sales teams. • Good organizational skills and the ability to multitask 


Experience: 
Burger King (Saudi Arabia) Shift Manager March 25, 2022 – Present

Currently on training…

Front and Back of the House
Inventory Management
Ordering
Audit Management
Marketing and Sales Building
PNL
Customer Service
Handling Customer Complaints
Drive thru and Home Delivery
Scheduling



Nando’s Chickenland(Singapore)		Restaurant Manager May 2016 – Oct 2020


PROFIT AND LOSS IN CHARGE. Creates program for cost cutting measures ithout sacrificing quality and service standards. Delegates cost cutting programs to managers and monitors if it is consistently followed. Achieves budgeted cost and strictly monitors controllable expenses.

TRAINING MANAGER: Provides training plans, schedule to management trainees which are specific, maximized and on time. Validates trainees through quizzes written and oral exams, actual and practical performances. Established key results area of responsibilities that will be used as the standard benchmark for performance. Cross training programs are accomplished within period of time.


SALES BUILDING: Creates action plan and programs to achieve targets. Planning and implementing local store marketing activities according to action plan created. Establish outside sale activities. Creating awareness for company promos through massive leafleting or even digital on line.


ORDERING / INVENTORY MANAGER Ensure availability of stocks at all times. Maintain optimal level of stocks /inventory.Maintain organized storage area and make sure. FIFO is followed. Updates historical data and computed buffers or par level stocks. Ensure correct and complete logging of deliveries, stock transfers and wastages.
 


SCHEDULING AND STAFFING: Achieves budget labor cost and ensure smooth operations through appropriate man power positioning. Organizes system files and tracking team’s dependability and issues necessary actions. Maintain fair and correct rotation of manpower and no conflict in time availability. Schedules hiring of team members in appropriate time and does not “mass hire" or experience “down crew“syndromes. Organize management and staff files and ensure the required performances are conducted on time. 
 

Ben & Jerry’s (Singapore) 			Retail Manager May 2012 – Oct 2015 

Leading retail focus in the local market and to ensure the optimal implementation of the Ben & Jerry’s retail environment and standard operating procedure.

Developing and growing the local business strategically via partnership.

Managing operations business to meet operational and sales targets thru implementation of retail marketing plans.

Implementing retail best practices to business management, training, and quality control mechanisms.


Fish & Co. (Singapore) 			Restaurant Manager Nov 2010 – May 2012

Overall in charge of the business.

Managed 2 outlets, Fish & Co Glasshouse and Fish & Co Paragon.

Opened up Fish & Co outlet at Jurong Point

Profit and Loss in charge

Training Manager

Audit Manager

Building and Maintenance Manager


Texas Chicken (Kuwait) 			Restaurant Manager Oct 2005 – Nov2009 

PROFIT AND LOSS IN CHARGE. Creates program for cost cutting measures ithout sacrificing quality and service standards. Delegates cost cutting programs to managers and monitors if it is consistently followed. Achieves budgeted cost and strictly monitors controllable expenses.

TRAINING MANAGER: Provides training plans, schedule to management trainees which are specific, maximized and on time. Validates trainees through quizzes written and oral exams, actual and practical performances. Established key results area of responsibilities that will be used as the standard benchmark for performance. Cross training programs are accomplished within period of time.


SALES BUILDING: Creates action plan and programs to achieve targets. Planning and implementing local store marketing activities according to action plan created. Establish outside sale activities. Creating awareness for company promos through massive leafleting or even digital on line.


ORDERING / INVENTORY MANAGER Ensure availability of stocks at all times. Maintain optimal level of stocks /inventory.Maintain organized storage area and make sure. FIFO is followed. Updates historical data and computed buffers or par level stocks. Ensure correct and complete logging of deliveries, stock transfers and wastages.


Popeyes Chicken (Philippines) 		Management Trainee Aug 2002 – Apr 2004 

ORDERING / INVENTORY MANAGER: Ensure availability of stocks at all times. Maintain optimal level of stocks /inventory.Maintain organized storage area and make sure. FIFO is followed. Updates historical data and computed buffers or par level stocks. Ensure correct and complete logging of deliveries, stock transfers and wastages.

SCHEDULING AND STAFFING: Achieves budget labor cost and ensure smooth operations through appropriate man power positioning. Organizes system files and tracking team’s dependability and issues necessary actions. Maintain fair and correct rotation of manpower and no conflict in time availability. Schedules hiring of team members in appropriate time and does not “mass hire" or experience “down crew“syndromes. Organize management and staff files and ensure the required performances are conducted on time.

Audit Manager: Conducts internal cash audit in quarterly basis. Makes sure all money both in cashier and vault are safe and give corrective actions for discrepancies. Conducts on the spot audit for cashier and cash funds. Reports all discrepancies to authorized departments and make recommendations.

Building and Maintenance Manager: Create monthly, quarterly, yearly pull out schedule for equipments. Prioritized working schedule that is needed and timely. Reports directly to the maintenance department manager. Recommends works to be prioritized.



Texas Chicken (Philippines) 			Management Trainee Sep 2001 – Jul 2002 

ORDERING / INVENTORY MANAGER: Ensure availability of stocks at all times. Maintain optimal level of stocks /inventory.Maintain organized storage area and make sure. FIFO is followed. Updates historical data and computed buffers or par level stocks. Ensure correct and complete logging of deliveries, stock transfers and wastages.

SCHEDULING AND STAFFING: Achieves budget labor cost and ensure smooth operations through appropriate man power positioning. Organizes system files and tracking team’s dependability and issues necessary actions. Maintain fair and correct rotation of manpower and no conflict in time availability. Schedules hiring of team members in appropriate time and does not “mass hire" or experience “down crew“syndromes. Organize management and staff files and ensure the required performances are conducted on time.

Audit Manager: Conducts internal cash audit in quarterly basis. Makes sure all money both in cashier and vault are safe and give corrective actions for discrepancies. Conducts on the spot audit for cashier and cash funds. Reports all discrepancies to authorized departments and make recommendations.

Building and Maintenance Manager: Create monthly, quarterly, yearly pull out schedule for equipments. Prioritized working schedule that is needed and timely. Reports directly to the maintenance department manager. Recommends works to be prioritized.





PERSONAL INFORMATION:

Name			: Rockney Phillip O. Labata
Nick Name		: Rock
Birthday		: January 8, 1980
Age			: 41
Marital Status	: Single
Height		: 5”7
Weight		: 64kg


EDUCATION:

Bachelor of Science in Hotel and Restaurant Management

Southestern University, Urgello St, Cebu City Philippines 6000
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