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INTRO: A veteran officer of Pakistan army corps of Engineers ,Professional engineer and Quality management professional with more than  twenty years’ experience in contracting /managing/executing diverse construction, supply chain, procurement disaster and quality management projects including, highway /building construction, urban development, highway maintenance, rescue/relief operations, contracting , stakeholders management ,accounts management ,  implementation of  bylaws and building control functions , Complaints and negotiations . HEC recognized faculty on project management at post graduate level in leading universities. Have learnt multi-dimensional approach to problem solving, thanks to multi-disciplinary knowledge acquired at Pakistan’s top engineering, business, and art schools.

EXPERIENCE
D-DIRECTOR CONTRACTS, DHA, LAHORE   PAKISTAN.                                2018 – TILL TO-DATE
· Managing /controlling implementation of contracts, as per DHA bylaws from possession of land, building constructions, and post construction period.
· Managing Building control operations including but not limited to site plans, scrutiny of drawings, physical demarcation, quality assurance during construction, water sewer opening and issue completion certificates.
· Reviewing, executing contracts including procurements of joint venture projects including schools, hospitals, and other amenity projects.
· Developing & Managing Covid-19 response strategy including vaccination, occupational health & safety & public dealing operations in post Covid-19 environment.
· Managing / addressing neighbor complaints and complaints related to DHA building control operations.
· Analyzing /proposing upgradation/amendments in bylaws in close consultation with other branches, residents, and relevant government bodies with focus on sustainability.
[bookmark: _Hlk82093195]PROJECT MANAGER, UET LAHORE, NAROWAL CAMPUS -NATIOANL LOGISTIC CELL (NLC) PAKISTAN.                                                                                                                         2017 – 2018
· Managing contracts, procurement & supply chain for construction of UET Lahore Narowal campus. 
· Stakeholder’s management including government agencies, regulatory bodies, consultants, and university management.
· Managing/Monitoring project performance / accounts, and generating reports for top management, clients, and consultants.
· Preparing and communicating reports based on KPI, s for client, consultant and Minister of planning and development.
MANAGING DIRECTOR -KARAKORAM ASSOCIATES –KARACHI.  2016 – 2017

· Critically reanalyzing and calculating BOQ, s and IPC, s for monitoring financial performance of the projects.
· Construction of Small bridge structures and earth work in major Karachi-VI (K-4), Water supply Project with 260 million gal /day capacity.
· Taking on renovation and adaptive reuse project by turning old factory building into a metropolitan hotel -the best in the district.
· Construction of more than 30 Km security chain-link fencing at different locations in Punjab for public sector organization.
· Providing consultancy for mining operations linking local mining companies with international investors.
· Planning and managing domestic and international tourism by building local capacity by trainings involving digital learning methods.

· Teaching assignments for post graduate classes on Productivity management, Quality management and stakeholder’s management in Pakistan’s top universities.

· Research on operations management, performance management and Quality management of engineering projects.

POST GRADUATE STUDIES -STATION HEADQUARTERS, LAHORE      PAKISTAN.          2015 – 2016
· PhD candidate at Lahore University of Management Sciences.
· Adjunct Assistance Professor at UET Lahore & Comsats University Lahore in operations and stakeholder s management.
· Produced three international journal research papers on operations management and climate change.
·  Presented research on Operations Management at world top conference in Washington DC, USA .


A/PROJECT DIRECTOR /ENGINEER, KARAKORUM HIGHWAY- FRONTIER WORKS ORGANISATION (FWO) PAKISTAN.                                                                          2013 – 2014
· Managing, preparing, and monitoring contract agreements, maintenance operations of 641 Kms international highway in mountainous terrain. 
·  Managed procurements, accounts & processing of bills for projects up to 2.5 billion PKR. 
· Maintaining medical supplies & procurements for up to 3000 employees.
·  Liaised & coordinated with National Highway authority & other stakeholders
· Monitoring and generating project performance reports for top management, clients, and consultants.
PROJECT MANAGER - MAINTENANCE /CONSTRUCTION/ GIYARI GLACIER RESCUE OP, GILGIT- BALTSITAN         PAKISTAN.                                                                                          2012 – 2013
· Maintenance and management of Mountain roads, including snow clearance, slide clearance,
	emergency bridges, construction of new truck able tracks.
· Directly involved in rescue operation in a major Glacier disaster in Pakistan claiming 146 lives,
	by employment of engineering plant/Machinery. 
· Managing and maintaining long supply chain over 600 Kms of mountainous roads with less than 15-ton capacity bridges restricting move of machinery, for timely project delivery.
        A/Project Director/Engineer, REGIONAL PM TEAM ghq, kARACHi PK.          2011 – 2012
· Advertising, negotiating, and contracting of Land /Property evaluation, development, and disposal of government lands at Karachi worth multi-billion PKR.
· Successfully managed internal/external stakeholders including elected public representatives, regulatory agency personnel, attorneys, public works railways officials and effected people. 
· Managed construction of service structure of Racecourse Garden Project Clifton Karachi including boundary walls, roads, and land clearance/ acquisition.
· Included in Deans list of distinguished students EMBA – IBA Karachi.

Engineer planning/admin /staff OFFICER - Hq Corps Engrs LAHORE PK.    2009 – 2010 
· Managing and monitoring contracts for quality assurance in renovation of more than 1000 married quarters for government employees.
· Maintaining medical, rations, clothing, and fuel supply for 3500 officer and troops of Corps Engrs 
· Staffing functions including planning, monitoring, evaluating, suggesting, and advising about administrative, training, and carrier development of skilled/unskilled government employees.
·  Conducted staffing functions including reports, presentations, arrangement of meetings, monitoring, supervision, and managing accounts as account officer.

PROJECT manager, FRONTIER WORKS ORGANISATION (FWO), TOURKHAM -JALALABAD ROAD JALALABAD Afghanistan.                                                                             2006 – 2008
· Contracting, monitoring, and executing the construction of Torkham -Jalal Abad Road project – Jalalabad Section.
· Procuring and managing international supply chain of materials, medical, rations, equipment for the project.
· Managed all technical /execution aspects of Torkham- Jalalabad Highway Afghanistan Jalalabad section.
· Managed accounts and processing of bills up to 10 million US$.
· Construction of one 300 M Concrete bridge and up gradation of one arch bridge. 
· Managed complex stakeholders including ISAF forces, Afghan government officials, Afghan Army, Police, Local chiefs, NESPAK and National Highway authority for successful completion of the Project.
· Managed urban development in G-13 sector of Islamabad, including main roads, street roads, water /power supply, sewerage / drainage lines.

ENGINEERING /contract MMANAGER, PAKISTAN ARMY, GUJRANWALA/ AK 
PAKISTAN.                                                                                                                       2003 – 2005
· [bookmark: _Hlk93235423]Managing contracts, procurement and supervising rescue, relief and rehabilitation mission in earthquake affected areas including evacuation of casualties/injured people, first aid and road clearance. Clearance of 54 Km Road along Bagh-Sudan Gali- Chikar Rd in Kashmir earthquake. 
·  Managed large scale distribution of aid by national / international NGO, s and allied forces including security, accommodation, and facilitation of their operations.
· Managed operation and maintenance of more than 80 vehicles and construction machinery.
· Diverse civil engineering projects including, water supply, tracks, schools, family quarters, golf course, security walls, petrol pump etc
ENGINEER/CONTRACT OFFICER, PAKISTAN ARMY, JEHLUM/ AK PAKISTAN.       2000 – 2001
· Diverse administrative & Management tasks at officer level
· Contracting /Supervising Diverse civil & field engineering works including construction machinery &heavy vehicles.
· Managing supply of rations, clothing, equipment, medical for Engr battalion as Quartermaster.
· Extensive river training works at Poonch River Kotli Azad Kashmir to save town form erosion
· Multiple combat engineering tasks, including water management, bridging, water supply, demolition, and construction.
TEACHING EXPERIENCE 
· Post graduate Classes on Productivity management –Institute of Business & Management University of Engineering & Technology Lahore as visiting faculty. (2015)
· Post graduate Classes on Project Stakeholders management –Comsat Institute of Information Technology Lahore as visiting Assistant Professor. (2017-18) 

EDUCATION

PG DIPLOMA (INTERIOR DESIGNING) -INDUS VALLEY SCHOOL OF ARTS KARACHI     2017
· [bookmark: _Hlk82168400]Dissertation: Sustainable house design. 

MS (TOTAL QUALITY MANAGEMENT), IQTM, UNIVERSITY OF PUNJAB LAHORE           2010
· [bookmark: _Hlk82168141]Dissertation:  Application of TQM in construction Project Management.

B.E. (CIVIL), NATIONAL UNI OF SCIENCE & TECH ISLAMABAD (NUST)                         2003
· Dissertation: Study of Causes of failure in pavement along Salt Range– Lahore Islamabad        Motorway” 

COURSES /CERTIFICATIONS 
	· Sustainability in Engineering - Engineering Institute of technology Australia                       2020
· Building code of Pakistan      - Pakistan engineering Council                                                2014
· E Project management         -CTTI Islamabad, Pakistan                                                         2013
· Primavera 6                             -CTTI Islamabad, Pakistan                                                         2013
· Management and Employment of Construction machinery - CTTI Islamabad                  2005  

	

	
	

	
	


PROFESSIONAL MEMBERSHIPS 
· Member Pakistan Engineering Council. (P.E)
· Member Pakistan Engineering Congress. (MEC-Pak)
· Member Institute of Engineers Pakistan.  (MIE-Pak)
· Member American Society of Civil Engineers. (ASCE)
· Chartered Member Institute of Logistics &Transport. (CMILT-UK)
· Member Production and operations management society USA. (POMS)

· Member European Operations Management Association (EurOMA)
· Member American Society of Quality. (ASQ)
· Member Advisory Council –Harvard Business Review USA 2016.

SKILLS
	· Total Quality Management 
· Project Management 
· Supply Chain Management 

	· Stakeholders Management 
· Interior Design


REFERENCES
Will be furnished as required.
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