GINALINE LUMANTA - DELIGOS
218T.T Alaska Mambaling, Cebu City, Philippines, 6000
Mobile No. +639497733211
E-mail address: ms.aline11@gmail.com

CURRICULUM VITAE

Core Competencies

» Experience in manufacturing and administrative operations.

» Background in Lean System with application and implementation
* Knowledge in Quality Safety Food Management Systems.

» Team spirited and performance driven.

* Yellow Six Sigma Belter

WORK EXPERIENCE:

Alcon Industries Incorporated Jan 21, 2019 — Present (3 Years and 1 mos.)

Rizal Avenue Extension, Basak San Nicolas Cebu City, 6000

Warehouse Manager

Key Responsibilities:

* Over-all in charge Warehouse operations (8 section)

Receiving of raw materials, consumables, packing, finished items (ready to ship), Production, Cleaning
operations, Logistics, Stockroom Management System and Inventory, Disbursing section, Planning
section, Packing section.

* Review of performance and manpower requirement.

*Track and ensure shipment delivered on time. Handles 100 manpower, Coordinates with suppliers with
regards to raw materials requirements and shipments.

Deliscent Inc./Mister Donut Plant  Apr. 11, 2016 — Jan. 31, 2018(1 yr and 9 mos.)
Barangay Kasing-kasing, Timawa Avenue, lloilo City, Philippines 5000.
Plant Manager
Key Responsibilities:
* Over-all in charge plant operations
Plans programs for plant operations (warehousing, logistic, production and quality)
* Implement Standard Operating Procedures (Food safety, GMP/Quality systems)
» Monitor stock level raw materials (Inventory Management both food and non-food)
* Building and Machine Facility maintenance
» People Mgt (handles 50 production worker, 12 delivery and 4 warehouse personnel)
* Responsible for Financial and Legal Matters

SPORTSCITY INTERNATIONAL  Oct. 02, 2012 - Mar 10, 2015 (2 years and 5 mos.)

1. Industrial Engineer/Production Engineer Supervisor

Six plus Industry Co., Ltd (Mar. 19, 2014 — Mar. 10, 2015)

Kandal Village, Prekancharh Coummune, Mak Koumpol District Kandal Province, Cambodia
Key Responsibilities:

* Plans programs that enhance process throughout the Value stream.

* Mentors |.E, supervise Cutting/Loading Dept. Ensures enough load for the 68 production lines.

2. Cell Supervisor

Global wear Manufacturing Incorporated 2 (Sep. 1, 2013 — Mar. 15, 2014)

MEPZ 1, Brgy. Ibo Lapu-Lapu City, Philippines 6015

Key Responsibilities:

* Plans and programs the activities of the Cell Operations. Handles more than 300 personnel.
* Monitors usage of materials, workers efficiency to make sure no via air shipments.



3. Production, Planning, Inventory and Control Manager

Feeder Apparel Corporation 2 (Oct. 8, 2012—- Aug. 31, 2013)

MEPZ 1, Brgy. Ibo Lapu-Lapu City, Philippines 6015

Key Responsibilities:

* Monitors Material Coordinator for the proper use of materials, to ensure on-time and complete delivery
of products. Monitoring production schedule to avoid late production, overtime of personnel. Ensures
Standard operating procedures are followed.

San Miguel Foods, Incorporated, Oct 2011 — Jul. 2012 (9 mos.)

RPC Poultry and Meats Division, Magatas, Sibulan Negros Oriental, Philippines 6201

Toll Operations Representative

Key Responsibilities:

* Plans and programs the activities of the Processing Operations. In-charge for Basic slaughter
operations and Warehousing Operations, From Receiving to Dispatch to customer (dealer).

* Facilitate Validation of Customer Complaints.
* Documentations (Payment Requisitions, Warehousing Operations, Production)

* In charge for Financials and Implementations of SMFI procedure, Management Initiatives, and
Programs. Monitors usage and inventory of supplies and material.

Feeder Apparel Corporation,Central Product Research and Development
MEPZ 1, Brgy. Ibo Lapu-Lapu City, Philippines 6015

Lean Systems Analyst May 2008 — Oct 2011 (3years and 6mos.)
CONTINUOUS IMPROVEMENT DEPARTMENT

Key Responsibilities:

Manage and facilitate kaizen projects focusing on process improvements factory wide.
Project handles:

» Facilitate Kaizen for Employee Suggestion System.

* Team Lead In-house Centralized Embroidery Management Project.

* Team Lead In-house Fabric Relaxation Project

» Team Lead Business Process Re-engineering in Merchandising, Warehousing,
Quality Assurance Department.

* Assign as Document controller of Kaizen Events done by all factories of Sports City.

Others:

Cocoroj Enterprises, Housing and Construction Materials/ Contractor
557 C. Padilla St. Cebu City Philippines 6000

Store Representative/Purchaser/Cashier Jul. 2007 — Apr. 2008 (9 mos.)

Key Responsibilities:

* In charge in store operations, financial and payroll, Procurement.

* Supervising 10 employees

Epistar Corporation (Manufactures Lights Emitting Diode Chips) Jul. 2005 —Jul. 2007 (2 years)
Machine Operator

FINAL VISUAL INSPECTION DEPARTMENT,

Hsinchu Science Base 2, Hsinchu City, Taiwan R.O C

Key Responsibilities:

* Operates transfer machine and expanding machine. Conducts Final visual prior to delivery to customer
based on the standards.

» Mapping of good and N.G die Through Manual mapping of Chips.

« Trainer for both Taiwanese and Filipino new intake for 4 out of 7 processes.

Volunteer Teacher Oct. 2013 — Mar. 2014 (6 mos.)

New Era University (Alternative Learning System) Lapu-Lapu City, Cebu Philippines
Volunteer Para Teacher Summer Kindergarten Program(2002, 2003, 2004. 2015)

New Era University



EDUCATIONAL BACKGROUND

Collegiate:

Graduate of Bachelor of Science in Industrial Engineering (BSIE) 2000 — 2005
Cebu Institute of Technology University,

N. Bacalso Avenue, Cebu City,

High School:
Cebu City Don Carlos A. Gothong Memorial National High School 1994-1998

TRAININGS ATTENDED

» Stockroom Management System - January 21, 2019-February 3, 2019

* Basic Cleaning operation (Shells) - January 21, 2019-February 3, 2019

* Basic donut production April 11-April 17, 2016

* Quality Safety food and safety management system - Apr 11 - Apr 17, 2016
« Management trainings- Oct to Dec 2012

* Quality Safety food and safety management system - Oct 2011

* Value Stream Mapping - Aug 2011

* Design for Manufacturing - Aug 2011

» Behavioral Interviewing Technique & Winning Interview Skills Training - Jul 15~16, 2011
* Energy Conservation — by DOE and DAP - June 2011

 Basic Lean Management Training — May 17, 2011

» Advance Training in Lean Application — May 2011

* Lean Six Sigma Training - Yellow Belt Certification - Dec~ Jan 2011

+ ISO 14001 and OHSAS 18001 Documentation October -Dec 2010

* Internal Audit Training ISO 14000 — October 2010

* Advance Training in Lean Application — May 2010

+ 8 D Problem Solving Training — October 2009

* Internal Audit Training ISO 9000 — June 2009

* Quality Management System Documentation Training: ISO 9001:2000 — March 2009
+ Control Plan Training — March 2009

» GSD Training — March 2009

* Week 1 to 3 Basic Lean Management Training — June 2008

* 48 Hours Trainings for TV and Radio Mechanics — 1993

» Electronic Technician- Summer 2000

» Basic Computer applications — summer 2000

SEMINARS ATTENDED

* Fire Prevention Seminar — March 2019, April 2021
* Fire Prevention Seminar — March 2015

* Passion for Service Seminar — September 6, 2010
* Quality Assurance 14000 — February 2005

KNOWLEDGE AND SKILLS

* SAP HANA SYSTEM

* Line Balancing and Capacity Measurements

* Plant Lay-outing and Design projects

» Knowledgeable on Lean problem-solving tools (making VSM, systems improvement)
* Knowledge on ISO 9001:2000 QMS Documentation

» Computer proficiencies: Microsoft Applications (Word, Excel, Power Point)

ORGANIZATION AND AFFILIATION:

2000-2005Industrial Engineering Council, Member
2004-2005Christian Brotherhood International, Chairperson
(Sports committee)

2003-2016Society of Communicators and Networker (member)



PERSONAL BACKGROUND:

* Age :40 yrs. old

* Birth date :Jan. 04, 1982

* Birthplace : Cebu City

» Sex : Female

* Height and weight :5’ 3, 65.0 kg

* Civil Status : Married

* No. of Children 2

* Citizenship : Filipino

* Religion : Iglesia ni Cristo

* Father's Name : Eladio Morales Lumanta
* Occupation : Retired carpenter

» Mother's Name : Veronica Malinao Canete - Lumanta
* Occupation : Dressmaker

* Spouse’s Name : Ramiel Gulay Deligos

» Occupation : Self employed

CHARACTER REFERENCE

* Albert Hidalgo Lagrosas * Roric Magdayao
Carter’s Certfied Auditor - Cambodia Eng'g Build Request Planner - Phils.
Mobile no.+855-9648-39724 Mobile no.+63-923-121-010

| declare under penalties of perjury that the above information is true and correct to the best of
knowledge and beliefs.

GINALIKE L. DELIGOS




