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Owen paul m. rosal

+971 56 113 4780  ( opmrosal@gmail.com
PROFESSIONAL PROFILE
A committed dependable professional with 19 years of strong technical experience and education in Engineering, Project Management, Planning & Scheduling and Designing of diverse engineering projects coupled with extensive knowledge and capability in Primavera and Planning tools & techniques that bring value to the organization.
Work experience
DRYDOCKS WORLD -DUBAI, Dubai, U.A.E.                                                                                May-2021 to present
A leading provider of marine and offshore services to the shipping, oil, gas and energy sectors.
Project Planner
· Preparation and development of detailed project schedules. Monitoring & updating of weekly progress using Primavera Project Management (P6) and in MS Project.
· Carry out weekly and monthly Project Performance Reports for management reporting.
· Analyzing current WBS (Work Breakdown Structure) and re-aligning it to match the company’s manufacturing techniques; and the implementation of Earned Value Management System (EVMS) to projects.

Projects involved:

  Hibiscus Alpha Rig Conversion; Saipem PN-7 Rig and ADNOC-Al Gharbiya Rig Upgrades;

  FSO Pargo Conversion; SPM Buoy and PLEM; and Petrofac-HKZ Alpha and Beta Energy Platforms
ABU DHABI SHIP BUILDING, PJSC., Abu Dhabi, U.A.E.                                           August-2010 to January-2021
Gulf Cooperation Council’s dominant regional shipbuilder and integrator of military /paramilitary vessels and the premier provider of through-life support services.
Planning Engineer
· Preparation and development of detailed project plans & schedules and monitoring & updating of weekly progress using Primavera Project Management (P6) and in MS Project.
· Carry out weekly and monthly Project Performance and Production Strategic Reports for management reporting.
· Preparation and forecasting of PoC (Percentage of Completion) for yearly financial budgeting.
· Weekly communication with the trades personnel during agenda meetings to ensure production methods and processes are accurately executed as per the issued work packages.

· Analyzing current WBS (Work Breakdown Structure) and re-aligning it to match the company’s manufacturing techniques; and the implementation of Earned Value Management System (EVMS) to projects.

· Assist the Project Superintendent & Project Supervisors in the implementation of schedule linked detail engineering, procurement & production processes.

· Schedule development with coordination of Combat System Integrator for the Integrated Systems Test & Trial schedules of Combat Systems and Platform Systems for the harbour acceptance and sea acceptance tests.
Projects involved:
  Commercial Repair / Refit vessels / Production Management Team Monthly Strategic Report Preparation
  ILS (Integrated Logistics Support) Projects for newly-built and refit vessels

  6x 72m. Baynunah Corvettes with 20 Combat Systems fitted for UAE Navy

GRANDWELD SHIPYARDS, Dubai Maritime City, Dubai, U.A.E.                                             July-2007 to June-2010
A fully integrated shipyard providing shipbuilding, ship repair, and engineering solutions to offshore and marine industry in GCC. With a shipbuilding division specializing in the design and construction of both steel and aluminum offshore vessels such as Harbour/Terminal Tugs, Offshore Support & Utility Vessels, Anchor Handling Tug Supply Vessels, Salvage Tugs, Crew Boats, Pilot Boats and Patrol Boats.
Planning Engineer

· Carry out the preparation and finalization of project budgets, project planning & scheduling.
· Monitors the Schedule & Cost and reports on the performance of activities of all concerned departments; and carries out weekly & monthly management reporting.
· Schedule updating using Primavera Project Management (P6) and in MS Project.

· Assist the Project Manager & Project Engineer in the development and implementation of schedule linked detail engineering, procurement & production processes.

· Accountable in the development of processes and procedures to enable organizational resource allocation and reporting of labour utilization, for cost reduction and time management.

Projects involved:
  6x 41m. Crew Boats for Stanford Marine

  4x 165ft. Crew Boats; and 4x 38m. Anchor Handling Tugs for Bourbon Offshore
GRANDWELD SHIPYARDS, Dubai Maritime City, Dubai, U.A.E.                                   November-2004 to June-2007
Design Engineer
· Arrange to prepare Structural and MEP shop drawings based on specifications of the project.

· Carry out the preparation of as-built drawings.

· Assist Naval Architects in newly built vessels/ships tests, experiments & to some pre-design phase calculations.
· Responsible for Engineering Dept’s. drawings & documentation control to adhere to company’s quality assurance and international standards.
TSUNEISHI TECHNICAL SERVICES PHILS. INC., Cebu, Philippines                                July-2003 to October-2004

Engage in ship design business and in detail engineering design of bulk carriers and tankers for the partner shipyards in Tsuneishi, Japan and Balamban, Cebu, Philippines.
Design Engineer

· Arrange in the preparation of design drawings in Yard plan and in Working plan as per specifications provided by Senior Design Engineers.
· Team member of designing vessels/ships particularly in Hull Design using computer aided design software’s.
· Responsible for hull weight calculation and quantity estimation of hull piece.
Education & TRAINING
BACHELOR OF SCIENCE IN CIVIL ENGINEERING                                                                                 1997 – 2002
University of San Carlos, Cebu, Philippines

UNDERSTANDING FINANCIAL STATEMENTS                                                                                   November 2017
IFM Training Consultants, Abu Dhabi, United Arab Emirates

NEGOTIATION SKILLS                                                                                                                               August 2017
Focus Training Centre, Abu Dhabi, United Arab Emirates

APPLIED PROJECT MANAGEMENT (APM-001) PMBOK 5th Edition                                              May – June 2017
3Fold Education Centre, Abu Dhabi, United Arab Emirates

INTEGRATED MANAGEMENT SYSTEM (ISO 9001:2015, ISO 14001:2015, ISO 18001:2007)         November 2016
BV –Bureau Veritas, Abu Dhabi, United Arab Emirates

PLANNING & SCHEDULING PROFESSIONAL                                                                                       October 2016
Chicago Training & Consultancy, LLC., Abu Dhabi, United Arab Emirates

INTRODUCTION TO PROJECT RISK MANAGEMENT                                                                       September 2013
Institute of Management (Blue Visions Management), Abu Dhabi, United Arab Emirates

PRIMAVERA PROJECT PLANNING & SCHEDULING                                                                        April - May 2007
Zabeel Cultural Institute, Dubai, United Arab Emirates
SKILLS
· Primavera (P3 & P6) Project Management & Methodology modules

· MS Project, AutoCAD, STAAD-Pro and MS Office applications
· Quantity estimating and basic structural design in concrete & steel

· Mechanical and freehand drawing

PROFESSIONAL MEMBERSHIPS
· Philippine Institute of Civil Engineers

· National Master Plumbers Association of the Philippines

· Project Management Institute (PMI)

ACCREDITATION & LICENSES
· Licensed Civil Engineer (Philippines)

· Registered Master Plumber (Philippines)

REFERENCE
Santosh Kumar
Sr. Planning Engineer, Abu Dhabi Shipbuilding PJSC.

Abu Dhabi, United Arab Emirates

E-mail: Santosh.Kumar@adsb.ae

Mobile: +971 52 973 1243
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