ANNALYN BAUTISTA - ALENTON

Permanent Address: 053 Lower San Isidro Street, Barangay 08, Malaybalay City, Mindanao, Philippines
Contact Information: +63 (088) 3148029 [House]; +63 (0)9391874040 (Mobile); Email: aba2113@gmail.com; doll_mlybly@yahoo.com

Development Professional

QUALIFICATION HIGHLIGHTS:

· More than 15 years of hands-on experience in multi-level partnership and collaboration with government and private organizations and other stakeholders 
· More than 10 years experience in project/business development, programme management, resource development, monitoring and evaluation, stakeholder management, organizational development (OD), curriculum and learning materials development, and training facilitation 
· Five (5) years of international development experience, particularly in Asia, serving as Subject Matter Expert (SME) in grants acquisition, portfolio management, program development, and training and development
· [bookmark: _Hlk101795231]Extensive experience in grant management and compliance, and donor management such as the World Bank, EU, GIZ, USAID, UN, Citi Foundation, Global Fund, among others.


EDUCATIONAL QUALIFICATION:


Master of International Affairs (MIA)
Functional Concentration		: Economic and Political Development (EPD)
Honors/Awards/Scholarships	: Ford Foundation International Fellow, Cohort 2005
  Ford Foundation International Fellowships Program (Ford-IFP), Ford            
  International Foundation
COLUMBIA UNIVERSITY IN THE CITY OF NEW YORK, New York, NY10027, 2006-2008
School of International and Public Affairs (SIPA)

Master of Management-Human Resources Management  (Academic Units only)
LICEO DE CAGAYAN UNIVERSITY, 2001
Cagayan de Oro City, Mindanao, Philippines

Bachelor of Science in Agriculture major in Plant Pathology
Honors/Awards/Scholarships        : Cum Laude; Highest Academic Distinction; Student Writer of the Year
                                                    Scholar, Dr. Shouchi Yoshida Memorial Scholarship Award (1988-91) managed 
                                                    by International Rice Research Institute (IRRI)
                                                     : Consistent Awardee, Academic Excellence & University Scholarship (1988- 91)
CENTRAL MINDANAO UNIVERSITY, 1988-1991
University Town, Musuan, Bukidnon, Mindanao, Philippines


CAREER CHRONOLOGY & RELEVANT ACCOMPLISHMENTS:

Samaritan’s Purse Philippines (SPPh). Makati, Philippines ● July 09, 2018 - Present
Program Development Director
· Incharge of six (6) functional and growth areas of the organization: program development, resource/business development, knowledge management, monitoring and evaluation, communications, and partnerships and program portfolio oversight.
· Leads and manages strategy development of the organization (country strategy, resource generation strategy, communications strategy)
· Leads the organization’s annual program designing and program budgeting of an average $3M/year covering health nutrition, WASH, food security and livelihoods, protection and disaster response
· Leads donor compliance reporting, development of communications pieces, including monitoring and evaluation activities
· Heads the country’s three major national disaster response program in Mindanao, Bicol Region, and the national coverage COVID-19 response
· Serves as a permanent alternate of the Country Director in UN Clusters and multi-sectoral network and partner organizations (CSOs, INGOs, Local NGOs,etc.), consortia, and government entities
· [bookmark: _Hlk101795755]Serves as a technical guide for program implementation teams in full program management cycle
· Manages 3 national programs: DRRM, Protection, and WASH


Home-based, Cagayan de Oro City ● June 15, 2017 to July 08, 2018
Freelance Consultant
· Provided services to public and private clients in the areas of:
· [bookmark: _Hlk101796044][bookmark: _GoBack]Business Development and Program Designing
· 
· Strategy Development and Organizational Development (OD)
· Social Research
· Technical and academic writing, copywriting and copyediting

· Monitoring and Evaluation

World Vision Foundation of Thailand (WVFT). Bangkok, Thailand ● March 16, 2017 – December 15, 2017
Senior Manager: Strategy and Grants Compliance
· In charge of development, implementation and monitoring of WV-Thailand Country Strategy 2017-2020 and Partnership Strategy 
· Led the development and implementation of the organization’s resource generation strategy and capabilities, while ensuring quality monitoring and timely compliance to donor requirements
· Evaluated grant proposals, grant reports, and other special reports to ensure optimum compliance to donor standards

World Vision Foundation of Thailand (WVFT). Bangkok, Thailand ● September 1, 2015 – March 15, 2017
Grants Acquisition & Management Department Manager 
· Managed the organization’s grant portfolio of an average USD 4.3M annually, while ensuring regular grants tracking, compliance monitoring, and evaluation of funded projects
· Established and trained a cross-functional technical team to develop grant programs and projects in Economic and Livelihood, Education and Life Skills, Health and Nutrition, and Child Protection sectors 
· In charged of due diligence for establishing relationships with institutional donors and program partners 
· Led the development and submission of grant project reports and organizational dashboard reports.

World Vision Development Foundation (WVDF), Inc., Quezon City, Philippines ● January 29, 2013 – August 30, 2015
Education Technical Programme Manager
· Developed and strengthened strategic partnerships in the education sector 
· Led the development of  World Vision Philippines’ Technical Approach, Technical Programme, and other instruments on Education and Life Skills 
· Provided capacity building and technical support to Programming Teams and stakeholders in strategy development and local adaptation of Education and Life Skills Project Models

· Served as Technical Advisor to Field Offices and other operating units 

World Vision International-South Asia and Pacific, 750B Chai Chee Road #03-02, Technopark @ Chai Chee Singapore 469002 ● October 1, 2013 to Septemeber 30, 2014
Regional Education Learning and Adaptation Specialist/Trainer (25% Secondment to South-Asia Pacific /East Asia Offices, Position is based in the Philippines)
· Liaised with clusters and sectors within the Global Response Programme for the Typhoon Haiyan – Affected areas in the Philippines for resourse complementation
· Served as subject matter expert for Education in Emergency, and livelihood skills development of WVI’s Global Response Programme in Typhoon Haiyan – affected areas

· Led WV-Philippines in Education Strategy Development Process to align with the regional directions of the Education and Life Skills Sector of WVI


First Bukidnon Electric Cooperative, Inc., Anahawon, Maramag, Bukidnon ● 2011 - 2013
Membership Development Section Head/Acting Administrative Division Chief
· Led the organization’s Corporate Social Responsibility initiatives that strengthened engagements with Member-Consumers-Owners (MCOs) organizations
· Designed a comprehensive Membership and Partners’ capability–building programs to develop a strong advocacy group in the energy sector 
· Supported business strategies by developing and implementing a performance appraisal system to substantially improve frontline services of the company, including the ,development of Manual of Policies and Procedures


Technical Education and Skills Development Authority (TESDA) -10, Tubod, Iligan City/Macasandig, Cag. de Oro City   ●  1999 - 2010
Technical Education and Skills Development Specialist II/Technical Unit Head
· Managed an economic empowerment and employability skills program for the marginalized sectors funded by the  World Bank, Education for Life Foundation, the GTZ and CIM for the 3 provinces of Northern Mindanao
· Managed a World Bank-funded “Community-Based Training for Enterprise Development” (CBTED) Program portfolio  for community-based organizations (CBOs), local NGOs and other groups in Region 10
· Led the development of TESDA’s Provincial and Regional Technical Education and Skills Development (P/RTESD) Plans (3 terms) 
· Strengthened the Lanao del Norte Provincial Office’s program registration and licencing, and competency assessment services
· Managed the activities of Provincial Technical Education and Skills Development Committee, a policy-making body


Management Association of the Philippines-Agri-Business and Countryside Development Foundation ● 1996 - 1997
Provincial Development Officer 
· Provided business management advice and capability-building programs to leaders of 15 community-based business organizations (CBOs) and multi-purpose cooperatives in the Province of Bukidnon
· Developed initiatives and strategies responding to deficiencies of the organization’s business operations 


RELEVANT CONSULTANCY WORKS:
Various Agencies and Organizations   ●  2008 - 2018
· Consultant/Lead Trainer. Carmen Copper Company, DAS, Toledo City.  Conducted Project Management Training for the Management Team of the Company, and Training Needs Assessment. August, 2019.
· Consultant/Head of Secretariat. Revitalization Program for the Ailing Electric Cooperatives in the ARMM through the Association of ARMM Electric Cooperatives, Inc. (AAECs) (April 26, 2018 to Present)
· Technical Consultant. Lanao del Sur Rural Electric Cooperatives, Inc. (LASURECO) Database Recovery Program, funded by USAID through the BLEADERS Program (April 6, 2018 to August 2018)
· Business Development Consultant. Baseline Mapping that Projects the Potential for Funding and Technical Support to the Development of Plan for Business Development Strategy and Action Plan for ChildFund-Philippines Country Office (March 20, 2018 to June 30, 2018)
· Consultant/Risk and Security Advisor. Developed Security Plans, Disaster Risk Prevention Plans and Manual of Operations for Dependable Security Agency & General Services (DSAGS) for implementation by various contracted/serviced companies of the Agency (October, 2013 – to November 2017) 
· Consultant/Copy Editor. Provision of technical expertise in the review, editing and finalization of the ASEAN Safe School Initiative (ASSI) documents of ASEAN countries (ASSI-Plan International, November 2015 – January 2016)
· Research Consultant. Data Analysis of a Baseline Study of Inclusive Education Program in Selected Areas in Cambodia. Privately-commissioned work with a World Vision International Project Officer, Mr. Antoniolito Ll. Estrella, November – December, 2010 

PROFESSIONAL ORGANIZATIONS/AFFILIATIONS:
· Board of Director, Philippine Children’s Ministry Network (PCMN), November 2019 to Present
· Board of Trustee, Ford Foundation International Fellowship Program-Philippine Alumni Association (IFPPAA), November 2010 to Present (https://web.facebook.com/groups/IFPPAA2012/members/)
· Permanent Representative to the Board, World Vision-Philippines membership to the Board of Trustee of Civil Society Network for Educational Reforms (E-Net), 2013 to 2015
· Permanent Representative to the ECCD Council of the Philippines, 2013 to 2015
· Board of Trustee and National Council Secretary,  Ford Foundation International Fellowship Program-Philippine Alumni Association (IFPPAA), 2008 to November 2010

CERITIFICATIONS, LICENSES & ACADEMIC CITATIONS: 
· Level I Certification in Project Management for Development Professionals 
· LEAN Six Sigma White Belt (World Vision International, Manila, Philippines) 
· Holder of: Civil Service Eligibility for Second Level Positions (No.10100088, PD 907 Honor Graduate) 
· International Ford Fellow, Cohort 2005, Ford Foundation International Fellowships Program, Columbia University, New York, New York, USA, 2006-2008 
· Shouichi Yoshida Memorial Scholarship Foundation Scholar, International Rice Research Institute (IRRI), Los Banos, Laguna, 1988-1991 
· Xavier Science Foundation Scholar, 1988-1989. Bachelor of Science in Agriculture – Horticulture 
· Cum Laude. Bachelor of Science in Agriculture major in Plant Pathology, Central Mindanao University, Musuan, Bukidnon 

PROFESSIONAL RECOGNITIONS, CITATIONS AND AWARDS:
· Certificate of Recognition for Sharing Expertise and Knowledge in the Preparation, Design, and Editing of the Modules of Standard American English Designed for Enhancing Employability and Competitiveness in the Workplace
· Certificate of Recognition for Excellent Performance and Dedication as Designated Technical Operations/Unit Head of TESDA-Lanao del Norte Resulting to Top Performance of the Operating Unit (June 29, 2009)
· Certificate of Recognition as Ford Foundation International Fellow 2006-2008
· Certificate of Recognition for Efficiently in Managing the Provincial Technical Education and Skills Development Committees (PTESDC) of Bukidnon and Lanao del Norte, Respectively Resulting to Translation and Adoption of Policy Recommendations into National Policies and Programs ( June 2001 – August 2006)
*More on list upon request

RELEVANT TRAINING, SEMINARS, WORKSHOPS:
· Monitoring and Evaluation System: Platform SuperUsers’ Trainers’ Training, Samaritan’s Purse, 10/5-16/2020
· Moving Forward with 2020 WASH Gap Analysis in the Philippines, UNICEF & Oxfam, 10/19/2020
· Development of National Policy & Technical Guidelines on WASH in Emergencies, UNICEF & Oxfam, 01/18-19/2020
· National Consultation Workshop for a Harmonized Program on Tsunami DRR-(Tsunami Summit), DOST-PHIVOLCS, 08/05-06/2019
· ADB 10th Business Opportunities Fair 2019, Asian Development Bank, Philippines, 03/27-29/2019
· Concilium Advanced Security Training & Asia Region Security Program, Samaritan’s Purse International Relief, Philippines, 02/05-09/2019
· Asia Regional Communications Workshop, Samaritan’s Purse International, Cambodia, 03/06-08/2019
· Regional Asia Forum on Resource Development, World Vision International-Bangkok, Thailand-06/12/2017-06/16/2017
· Kaizen Level 1 Training, World Vision International-Yangon, Myanmar-06/04/2017-06/08/2017
· Gateway to Grants: ToT for Resource Devt & Grants Managers, World Vision-US-Phnom Penh, Cambodia-08/15/2016-08/19/2016
· End Trafficking in Person Joint Regional Design Workshop- East Asia, World Vision International-EASO-Bangkok, Thailand-11/02/2015-11/04/2015
· ToT on Project Management for Development Professionals – Level 1, APMG International/World Vision Development Foundation, Inc.-Bangkok, Thailand-09/01/2015-09/04/2016
· LEAN Six Sigma Training – Basic, APMG International/World Vision Development Foundation, Inc.-Manila, Philippines-06/08/2015-06/12/2015
· Regional Consultation Meeting/Workshop on Education and Resilience in the East Asia & the Pacific: Developing Guidance for Programmes & Policies that Promote Social Cohesion & CSS, UNICEF-SEAMEO-Innotech-11/5/2014-11/7/2014
*More on list upon request
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