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________________________________________________________________________________________________________    
Personal Summery
An experienced, dynamic personality, a sound academician with well developed, strategic and operational skills and a record of operations management, quality management systems implementation & management, regulatory compliance monitoring, business process with a passion for manufacturing and a customer service attitude. Experience more than 20 (twenty) years in the garments manufacturing trade, along with quality, labor management. 
“On time delivery” is my mission that I believe always
Professional Expertise
G.S.D A Grade License Holder with Industrial Engineering, Production Engineering, Production Planning & Quality Assurance having 20 years’ experience in all aspects of the Garment Trade. I possess comprehensive knowledge in Industrial Engineering, Method study, G.S.D. Garment costing , Production Engineering , Quality Assurance and manpower management . I have gained experience on both woven , Denim and knit fabric and also a good technical knowledge in a variety of garments.  I have also worked under ISO, 5S , Fast React and Vertex (ERP data system) procedures and lively involved at implementation process 
Lively involved for set up the factory. Such as

Entire Factory lay out / design, Selecting best machineries, Man power budgeting and recruitment, Best practice & system implementation, Training for New recruitments.
I have handle men’s and ladies’ garments covering men’s trousers, 5 pkt jeans (Denims) , shirts, jackets including duck downs, seam sealing and bonding (3 layers) tactical body protectors and safty cloths Knit Product and underwear products (specially panties, Bra, crop top, bikini, thong, boxers etc..) In this I have worked for most prestigious labels such as A&F, Polo Ralph Loren, Levi’s , Guess ,Chaps, Jones, GV, Tomtailer, Victoria’s Secrets, Gap, Mark & Spencer, Liz Claiborne,  Nike, Adidas, Express, Talbot, BHS, Next, Esprit, Tesco, H&M and Uniqlo, Under Armour, Oakley, Gioex, Goer, Rosignol, etc.
Work Experience Summery
Present Employment

-
General Manager Operations/ Factory Director. 





October 2020 till now





PT. Hoplun International, Semarang, Indonesia. 

-
Head Of Operations. 





March 2017 till October 2020





PT. Sioen Asia, Semarang, Indonesia. 

·       General Manager Operations.   





November 2011 till 2017 March.









PT. BIG (Pan Brothers TBK Group) & Maxmoda 
Semarang, Indonesia.
-
Factory Manager.





March 2010 till 2011 November









PT. Sandang Indo Pratama. 
Tangerang, Indonesia






General Manager. 





August 2007 – 2010 March.

Ananta Apparels Group 
Bangladesh.





-
Manager Industrial Engineering and Planning 

May 2004 - May 2007. 
Pt. Busana Perkasa Garments Indonesia.

· Group IE & Costing Executive.
2000 – 2004 May

Brandix Intimate Apparels Ltd. Sri Lanka.


Key responsibilities as Operation Head/ GM operation. 
· Make decisions for Style development process and cost reduced method and high Efficiency.

· Responsible full Garment factory operations including sample and laundry unit. And lead the team towards profitability. 
· Responsibilities as a Plant Head
· Profitability.
· Capacity Calculation & factory Budgeting.
· Cost control. 
· Production Planning.

· Production monitoring and Follow up.

· Performance Evaluating.

· Shipment and Export Planning.

· Responsible for the following Key Performance Indicators (KPI) in the factory.
· On Time Delivery.
· Efficiency.
· Cost per minute / shift

· Direct indirect ratio /Man to machine ratio.
· Order Ship & Cut to Ship Ratio.

· Factory AQL

· Absenteeism /Turnover
In the event of being selected, I assure you that all duties entrusted will be discharged to your satisfaction. I hope that my application will received your kind consideration, and will have an opportunity of proving myself before your distinguished interview board.
Thanking you
.…………………………
P. Supun R. Nonis.




PROFILE:

2020 October till Now PT. Hoplun International. Semarang Indonesia.
Joined as General manager Operations/ Factory Director 
Responsible for factory P & L. And also full factory operations Production planning, Industrial engineering, stores, Cutting, Production, Quality out sourcing, (Sub con, Embroidery, Printing), Finishing Packing, HRD & Compliance, Factory Finance , RM Sourcing and Purchasing, Shipping & Customs 
Product : All kind of Woman Intimates & Swimwear.
Customers : Victoria Secrets , H&M, Target , American Eagle. 
Man Power : 3600 workers. Anual Prodction Capacity : 130,000,000 pcs 

Reporting Chanal : CEO.

Achievements
 (10 month)

-
Reduce SMV cost from 0.82 HKD to 0.62 HKD average 

last 4 months. 

Lead production team to achieve KPI



Improve Cut to chip Ratio to 101% 



Efficiency 63%

2017 March till October 2020 PT. Sioen Asia. Semarang Indonesia.

Joined as Head of Operations 
Responsible for Production planning, Industrial engineering, stores, Cutting, Production, out sourcing, (Sub con, Embroidery, Printing). Special opertion unit (Laser, Bonding, Seam Sealing, duck down, CNC) Finishing Packing, HRD,  Also Responciable for factory P & L. 
Product : Down/Ski/ Jackets, 3 layer garments with bonding and seam sealing, tacktical body protectors,
    safty products, knit product & Swimwear.
Customers : Oakley, Under Armour, Rosignol, Goex, Goar, M+M, Adidas, Indygina, Orage, Champion, 

                    Outdoor Research and own Sioen safty products for Belgium army and Government. 
Man Power : 850 workers. Anual Prodction Capacity : 300,000 pcs 

Reporting Chanal : Director operation & Markerting and CEO.

Reason of Career movment :  to learn this special product since I have never involved.   
2011 till 2017 March PT. BIG (Pan Brothers TBK ) & Maxmoda. Semarang Indonesia.
Joined as Head of Production and Promoted General Manager. 
Was Responsible for entire operation from Stores, Production planning, Industrial engineering, Cutting, Production, out sourcing (Sub con, Embroidery, Printing), Finishing & Packing, PPIC, Sample room, HRD and factory accounts. And also heading Laundry unit capacity of 350,000 pcs/month
Achievements



-
Develop Express orders from 5000pcs to 120,000 per month. 

Lead production team to achieve KPI


Final Inspection hit- rate 99% 



Improve Cut to chip Ratio to 97% dying garments and 
                        non-  dying 98% mostly  



Efficiency from 26% to 70%
 

Product : 5 pocket Jeans. Mens & ladies pants and woven Jackets. 
Customers : Express. Chicos, Uniqlo, Tomtailor, Aeropostal, Polo & H&M
Man Power : 3500 workers including Laundry. Anual Prodction Capacity : 4,320,000 pcs 
Reporting Chanal : CEO & vice president .

Reason of Career movment :  To build my career path and face more challenging career.    
2010 Till  August 2011  PT. Sandang Indo Pratama. (Denim Division) Indonesia.

Joined with Pt. Sandang Indo Pratama Indonesia as a Plant Head. 
Responsible for entire plant activities-factory merchandizing, Stores, Cutting, Production, Quality assurance, Industrial Engineering, Pilot, out sourcing (Embroidery, Printing and Washing), Planning, Finishing & Packing, Safety & compliances.

Achievements               - 
Improve Cut to chip Ratio from 93% to 96%.


On time Delivery 100% 


“0” Air-freight 
Final Inspection hit- rate 100% 
Product : 5 pocket Jeans. Mens & ladies pants and shirts, Swimwear
Customers : Gap, Chaps, A&F Gymboree, Polo, Oakley.
Man Power : 1800. Anual Prodction Capacity : 3,000,000 pcs 
Reporting Chanal : CEO & vice president .

Reason of Career movment :  To build my career path and face more challenging career.    
August 2007 – 2010 March  Ananta Apparels Group (Denim Division) Bangladesh.

I joined Ananta Group in Bangladesh as General Manager Production 
In the Capacity of said post, I was responsible for Cutting To Finishing Operation in 2 factories with having 1600 machine operators. Monthly capacity is 600,000 pcs 
Achievements               - 
Monthly production Improved from 570,000 to 620,000 pcs by introducing new incentive scheme, Proper line Balancing, Proper Production planning & Monitoring System.





Reduce Over Time from average 12.20 hrs to 10.60 hrs.


Efficiency from 35% to 45% by reducing unnecessary Manpower & production improvement. 
Improve Cut to chip Ratio from 94% to 96.5%.
In 2008 November till 2010  - tranceferd withing the Group Ananta Denim Technology Ltd Kanchpoor, Narayangonch. Project Proposal for 1500 machines

I have promoted as Factory General Manager Position in factory new Denim Project. 
Lively involved for set up the factory. Such as:-
Entire Factory lay out / design , Selecting best machineries , Man power budgeting and recruitment ,  Best practice & system implementation , Training for New recruitments .

Lead entire team to achieve all Key Performance Indicators.
Responsible for entire plant activities-factory merchandizing, Stores, Cutting, Production, Quality assurance, Industrial Engineering, Sampling , out sourcing (Embroidery, Printing and Washing), Planning, Finishing & Packing, Safety & compliances.

Achievements (within 8 months)            - 
Monthly production 125,000 pcs 

(By 250 machines)




Efficiency 50% 

Cut to chip Ratio 96.5% 

On time Delivery 100% 

Product : 5 pocket Jeans. Mens. Ladies & kids pants.  
Customers : Gap, H&M, Gymboree, M&S
Man Power : 3000. Anual Prodction Capacity : 7,200,000 pcs 
Reporting Chanal : Managing Director, 
Reason of Career movment :  To build my career path and face more challenging career.    
May 2004 – May 2007- Busana Perkasa Garments Indonesia

I joined Busana Perkasa Garments in Bogor Indonesia, as an Industrial Engineering & Planning Manager. 

Formed an Industrial Engineering Department. Implemented SMV (Standard Minute Value) in Sewing and as well as for Costing stage. 
Implemented proper monitoring mechanism for Production, Productivity and Efficiency from cutting to Finishing. Introduced good machines inventory. Due to this system in BPG, waiting time for machine percentage is only 0.50% since year 2004.  
I also introduced 08 key performance indicators to monitor the process.
2000-2004  Brandix Intimate apparel Ltd – Sri Lanka
I joined Brandix Intimate apparel as a Costing and Industrial Engineer at their factory located in FTZ Katunayaka in 2000. In my presence in Katunayaka I have implemented the GSD system within a short period of time to entire production floor. 
In middle of 2002 I was promoted as Group Costing and Industrial Engineer position. 
In the capacity of Group Costing and Industrial Engineer, I over looked 5 factories in Different location (Brandix Intimate Katunayaka / Minuwangoda / Mirigama / Walisara and Gan Island Maldives).  I was in charge of the entire pro-cess of Garment costing and Industrial Engineering pre-production activities and also, data controlling.

PROFESSIONAL QUALIFICATIONS:

· Successfully Completed Diploma in Industrial Engineering,

 Conducted by Clothing Industry Training Institute Rathmalana, Sri Lanka. (15.09.2000)
· G.S.D International License Practioner Course Conducted By General Sewing Data Limited, (UK) Registration Number : 9510 (2000)
· Certificate of Industrial Engineering & Management Course Conducted By the Institute Of The Management Service Middlesex England (I.M.S). (2001)
· Certificate of Production Management for the Garment Industry conducted by The Association for Overseas Technical Scholarship (AOTS) Japan. (2007)
· Certificate of ISO 9000 Quality System Internal Audit. (Sri Lanka Standards Institution) 
· Diploma In Computer & Certificate of Computer Course.(Microsoft office, GSD system )
EDUCATIONAL QUALIFICATIONS:

PASSED G.C.E (O/L) AND (A/L) EXAMINATION.

PERSONAL DETAILS:

Date of Birth

-
21st June 1978 
Martial status

-
Married with 3 kids.
Nationality

-
Sri Lankan
Language Ability
-
English, Indonesian, Sinhala , Bengali
REFEREES:

Mr. Ravi Hurpaul

Director of Technical Services

MGF Sourcing Indonesia 
Direct line (62-21) 5770087 ext 202 
Mobile (62-8) 11854824
Mr. Ravi Bhargava

Senior Vice President

Shahi Export Pvt Ltd

Bangalore, India.

Mobile : +91984569292
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P. Supun Randika Nonis
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