CHERRY BALUYOT, PMP®, CSM®
Kirsch1215@yahoo.com, +63 917 8142851


SUMMARY OF QUALIFICATIONS:	Project Management Professional (PMP®) with a total of 28 years of experience in professional services, project management, support operations, transition management, release management, and implementation of various applications and systems.

· 2017 SuiteCulture Leadership Awardee in Oracle NetSuite
· PMI Manila Philippines Chapter Trainer
· Certified in PMI Framework, CMMI model v. 1.1, and Six Sigma Yellow Belt.


RELEVANT WORK EXPERIENCE:	

DELTEK, Makati, PHILIPPINES                                                                                                                     
September 2020 – present 

Project Management Office 

· Responsible for planning, leading, organizing and motivating the Cloud Security project team. Accountable for on-time, on-budget, high quality Cloud Security Assessment project deliverables (i.e., SOC, NIST-800-171, Threat Modeling, ITAR Continuous Monitoring). Organized and led project status and working meetings; prepared SmartSheet progress reports and dashboards. Identified, mitigated, prioritized, managed and drove resolution of project issues, constraints, dependencies and risks. Managed project changes; developed relationships with key business stakeholders. Conducted Lunch & Learn training for PMO Team members.

ORACLE NETSUITE, Makati, PHILIPPINES                                                                                                
August 2014 – September 2020 

Project Management Office Manager (Manila)

· Responsible for managing the Project Management Office team of Oracle NetSuite in Manila; in-charge of strategic development, implementation and support of PMO global programs and related PM re-useable frameworks, playbooks, toolsets and best-practice methodologies.
· Collaborated with PS Operations, Finance and Billing Teams to streamline processes related to revenue recognition and SOX compliance, which enabled the Billing team to bill over 57,000 hours that have been pending for 3 years 
· Created Advanced Customer Support (ACS) Playbook in collaboration with the ACS manager
· Worked with the Customer Support Team to launch NetSuite’s post-go-live transition process (SuiteSTEP) which directly impacted customer satisfaction ratings. Adherence to the process from 5%-93% was achieved.
· Designed, developed, and released an automated PS compliance assessment process for PMs, including Saved Searches to generate reports and metrics for monthly executive management reporting. 
· Established the integration of other department’s processes into the PM Playbook and ensured adherence among the PM community. 
· Conducted on-boarding training sessions for newly-hired Project Managers using the SuiteSuccess Methodology and facilitated weekly PMO training forums for the JAPAC region project managers
· Established a 7-member Resource Management Office (RMO) team in Manila 
· Provided leadership and guidance to a team of resources which included Project and Resource Managers, PMO Analysts, Senior Content Manager, Senior Pricing Analyst, PS Operations, and PS Reporting team members

· Received SuiteCulture Leadership Award in December 2017 and consequently sent to SuiteWorld conference in Las Vegas. This award was given for developing avenues or programs for employees in line with Oracle NetSuite's vision, mission and values. Also, for contributing to the department's overall goals and successful employee retention. A minimum rating of Exceeds Expectations for the last four consecutive quarters was a requirement.
IBM SOLUTIONS DELIVERY, Quezon City, PHILIPPINES                                                                    
June 2011 – August 2014

PH GDC Transition & Transformation Services Lead

· As Transition and Transformation Services Lead, responsibilities included providing overall leadership and direction to Transition Managers; working with the Solution Team in developing detailed transition plans, including cost and schedule for their bids and proposals;
· Represented the Transition Team in client orals in and outside the Philippines; 
· Conducted Project Health Reviews for all IBM transition projects;
· Cascaded IBM Transition methodologies to Transition and Project Managers; 
· Assisted delivery-led projects to resolve their issues and challenges and ensured IBM transition projects were implemented within the terms and agreements of the contracts; 
· Managed internal and external stakeholders in a matrix environment; 
· Managed transition executions with a focus on balancing organization profit and long-term client opportunity. 

Medtronic AMS - Project Manager

· Responsible for managing a 33-member SAP, DBA, Test, BI Team offshore, ensuring that KT was completed and that production ticket support was executed within the specified and agreed-upon window. 
· Identified and secured project resources and ensured consistent adherence to predefined quality measurements and SLAs to meet business needs and direction. 
· Implemented deliverables within IBM’s standards, policies and methodologies, as well as the client’s mandated standards. Accountable to the project stakeholders and executives in meeting expectations in terms of country deliverables. 

This project was chosen by IBM as one of the three projects to represent the organization when it applied for and was awarded CMMI Level 5 certification by QAI. 

TELUS INTERNATIONAL, Vancouver, CANADA and Taguig, PHILIPPINES                               
December 2003 – June 2011

Release Manager, Implementation Support Operations 

· Accountable for the planning & successful delivery of large projects with moderate risk, complexity and cross-functional business impact, applying solid leadership skills to remove obstacles and resolve conflicts.
· Responsible for identifying and securing project resources and managing project schedules and budget to ensure that the project was delivered on time, on budget and within agreed scope while exceeding customer expectations. 
· Responsible for defining the project scope and deliverables, consistently adhering to predefined quality measurements to meet business needs and direction. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Oracle, AIX, Intel Refresh Projects

· The projects ran for a total of three years involving close coordination of more than 150 people participating in the overall phased implementation.	
· Responsibilities involved managing the project to upgrade all enterprise-wide applications, databases and servers using Oracle and AIX software to a level supported by the vendor. 
· Accountable for planning, scheduling, cost monitoring, securing and interlocking resources, coordination of issues resolution, server procurement, development and management of upgrade plans, conducting of various management meetings, and senior management reporting.

Business Order Directory Automation

· Responsibilities included analysis of user requirements and effort estimate, analysis of development approach and design, design and unit test documentation, development, maintenance and testing of the major edit/validation program. 
· Production support, documentation of processes, notices, issues, recommendations and solutions were part of the task as well. The position required that proper hand-off and reporting procedures and processes were in place to ensure an efficient onshore-offshore communication between teams. 

Strategic Process Improvement

· Participated, presented and conducted reviews of documentation materials to a panel of reviewing committee for the organization’s CMMI Level III appraisal. Designed and conducted trainings on CMMI process areas and created different QA project initiatives and CMMI awareness campaign programs. The company was appraised as CMMI Level III compliant following the formal assessment by QAI at the conclusion of the project.

FLEETBOSTON Financials, Providence, RI, USA (now BANK of AMERICA)                                 
October 2002 - November 2003

General Ledger Outsourcing

· As Lead of the Offshore Financial Transactions team, the role involved managing and implementing the activities of Knowledge Transfer and Transition from Onshore to Offshore counterparts within a specified period of time.
· Responsibilities included maintaining the quality and service level agreement terms of the deliverables when the team supported the system offshore. Management of scope, time, cost, communication and risks were also part of the assignment.

CITIBANK, N.A., Eastwood, QC, PHILIPPINES                                                                                         
January 2002 – October 2002 

SYSTEMATICS Support for Guam, Philippines, Pakistan and Hungary

· Responsibilities as a Lead Consultant included heading the production support team of Citibank Guam, Philippines, Pakistan and Hungary for IMPACS, ST, IV, IR, TX, and OW applications. Design, analysis, development, and testing of products to address the country requirements were all part of the task.
· Also involved in the development and implementation of the Check Inventory system (IV) for Guam, which was implemented in time for the public launching of the said product. 

NEW YORK CITY HOUSING AUTHORITY (NYCHA), New York, NY, USA                                     
June 2001 – September 11, 2001

NYCHA Handheld Computer Inspection and Monitoring System

· As a consultant on a Team Lead role, responsibilities involved preparation of project plan, analysis, design, development and set-up of SQL server interface with the mainframe system through FTP. It also included providing user assistance in both the acceptance and production phases of the project. 

MERCK & Co., Woodbridge, NJ, USA                                                                                                             
July 1999 - May 2001 

Accounts Payable Systems

· Responsibilities as a consultant included analysis, design, development, and maintenance of Merck's Accounts Payable Invoice Tracking System. Also participated in the development of a Purchase Order Online System and a Vendor/Payee Subsystem. 

MERRILL LYNCH, Princeton, NJ, USA                                                                                                          	
August 1997 – June 1999

Y2K compliance  

· Involved as a consultant in the Year 2000 compliance project of MERRILL LYNCH NY systems and subsystems. Responsibilities included analysis of the system, development of user compliance requirements, application documentation, and production implementation of the updates.	              
BANK OF THE PHILIPPINE ISLANDS, Makati, PHILIPPINES                                                           
February 1993 – July 1997

OMNIPLAN Retirement / Provident and Common Trust Funds

· As an Assistant Manager on a Team Lead role, responsibilities included managing the team to design, develop, test, and implement the OMNIPLAN Retirement / Provident and Common Trust Funds conversion of BPI-CityTrust Bank merger. A total of 250 funds were converted from various platforms to the mainframe system. 
· Trained team members and users on SUNGARD’s internal system language called Calctext

Asset Management Deposit Interface

· Main responsibilities as Team Lead included design of specifications, integration testing with the Deposit systems group, and assistance in its production implementation.
· Also participated as an analyst/programmer in the development and implementation of Foreign Currency Deposit Unit, General Ledger, Employee Benefits System, and Fund Management Systems.

EDUCATION:

	SCHOOL
	COURSE
	Year Graduated

	The Artisan Academy
	Certified Scrum Master Training
	Certificate
2021

	Ateneo de Manila University, Graduate School of Business
	Leadership and Management Development Program 
	Certificate
2021

	Brigham Young University 
	PathwayConnect 
	Certificate
2018 

	Ateneo de Manila University,
Graduate School of Business
	Project Management Professional Review Program
	Certificate
2008

	Far Eastern University
	BS Civil Engineering, (licensed)
	1989

	Katholische Hauptschule Stadtmitte
	High School
	1984



