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GERSON VENTURA CORTEZ
)Home Address 	:  #28 Highway Sumabnit, Binalonan, Pangasinan, Philippines
Mobile No			:  +966-55-661-2517 (Saudi Arabia)
Email Address		:  gerz12@yahoo.com
LinkedIn		:  www.linkedin.com/in/gerson-cortez-13914025/
	PROFILE SUMMARY
	


Skype			:  gerson.cortez1

Highly organized, innovative and service-oriented Mechanical Engineer with over 17 years of diverse experience in project and construction management of oil and gas, refinery, petrochemical, power and LNG plant construction projects, systems engineering, project quality assurance and control, Health, Safety and Environment management, industrial manufacturing operation and maintenance. Technical proficiency in project construction methodology and techniques, coordination and interfacing of engineering disciplines as well as inspection and handling of construction resources. Able to work in a heavily matrixed environment with a focus on client experience, operational efficiencies and project delivery.
	PROFESSIONAL SKILLS
	


· Experienced professional in project and construction management of up to 20$ Billion mega projects such Refinery, Petrochemical Complex, LNG plant, Power Plant Stations, Gas Processing Plant etc.. 
· Experienced in project and construction management of Saudi Aramco mega projects, coupled with exceptional technical safety, health and environment, quality assurance and quality control skills.
· Possess working knowledge in Saudi Aramco standards and procedures and relevant international standards such as, ASME, API, ASTM, AWS, NACE, PIP, Piping, Static and Rotating Equipments, API tanks etc.
· Adept at technical and project reporting, Planning, organizing and coordinating skills, interpersonal communication skills, as well as strategic planning and management, acquisition and deployment, operational management, and project management.
· Demonstrated leadership skills with ability to delegate, coupled with analytical and critical decisions making skills, problem identification and process improvements skills.
· Skilled in the following engineering software applications, MS Office, Autocad, Primavera 6
	PROFESSIONAL EXPERIENCE
	


PROJECT LEADER (Project Management Team)
Project : Refinery Improvement Projects, Projects Department 	     	 		            July 01, 2020 – Present
Project : Train 2 Debottlenecking, Turnaround Department					      May 16, 2019 – June 15, 2020 
Saudi Aramco TOTAL Refining and Petrochemical Company (SATORP)					
Jubail 2, Jubail City, Saudi Arabia								
· Ensures that the project phase work is conducted and related deliverables are developed and delivered in full compliance with the Project Execution Contract and contractual requirements to meet Company’s HSE &Quality standards. 
· Secures adherence to the reference plant approach with respect to the project referential and work processes. 
· Ensures project reviews are conducted with sufficient detail to fully validate the design.
· Coordinates with Process, Engineering, Construction, HSE and Integration teams to ensure buy-in and sign-off of each on the reviews. 
· Ensures that the engineering deliverables are reviewed as per the Project Quality Plan and secure their maturity level for the developed class of project. 
· Maintains a close working relationship with the Engineering Contractor while exercising the appropriate degree of control such that the responsibilities and liabilities under the contract are maintained. 
· Encourages an atmosphere of team spirit amongst the project team based on trust, openness, and communication. 
· Coordinates with the Disciplines Engineers, the Process, Operation Representative, and HSE, to ensure consistency in process and engineering design. 
· Ensures interfaces between Work Packages and the operated Units are properly identified and engineered. 
· Participates in the implementation of Contractor’s Management of the project documentation. Ensures project phase deliverables are properly dispatched to the project team as per defined workflow and reviewed in a timely manner. 
· Participates in the development of realistic schedules for project execution and monitor schedule progress for his Work Packages.
· Highlights significant deviations from plans and provides proposals for remedial actions.
· Participates in risk assessment and management. Propose mitigation plan for risks that could impede the project delivery. 
· Participates in the preparation of reporting on technical matters. 
· Supports and prepares periodic management and/or reports and presentations as assigned by the Project Manager. 
· Assists Project Manager in reviewing the project changes.

LEAD CONSTRUCTION FIELD ENGINEER (Construction Management Team)
Project:	600 MW Coal Fired Power Station 
GN Power Co. Ltd., Ortigas Center, Pasig City, Philippines					      June 05, 2017 – May 06, 2019
· Monitors the erection and installation activities of 4x150MW units Boilers and all its auxiliaries and checks whether or not installation works are in accordance with approved drawings, method statements, work sequences, safety procedures and applicable local and international codes and standards.
· Responsible for the oversight of the following project work activities in Boiler and BOP area: piping which includes carbon, stainless steel, and alloy erection, stationary equipment installation, storage tanks fabrication, rigging, piping welding, painting, insulation and heat tracing, hydrostatic testing and non-destructive examination techniques.
· Overall supervision of construction effort, which includes safety, productivity of crafts, efficient use of materials and equipment, materials management, scheduling, engineering, and contractual performance of the project.
· Read, interpret, and understand isometric drawings, P&ID's and equipment installation drawings.
· Walk down all systems prior to, during, and post hydrostatic testing to verify compliance with drawings and specifications and signing off on completed system testing and restoration.
· Develop punch lists of items out of compliance or not completed as well as also generates punch list items for every work completed prior to hand-over by the contractor to client.
· Discusses with EPC site supervisors and engineers any contractual deviations committed and recommends appropriate action to resolve the issue.
· Reviews construction method statements, drawings, field modification requests etc, and also issues non-conformation report to the contractor whenever violations to any project codes, standards and specifications are committed.
· Conducts quality control inspection such as weld fit-up, equipment setting and alignment, paining and insulation inspection prior to acceptance of work.  Discuss with QC inspector quality issues that affects construction progress.
· Coordinates closely with HSE Department on safety related issues coupled with ensuring that contractor staffs and workers adhere to the project safety requirements. 

SENIOR MECHANICAL SUPERVISOR
JFE Engineering and Construction, Manila Branch, Ortigas Center, Pasig City			January 26, 2017 – May 31, 2017
· Managed mechanical team at site as Chief Mechanical Supervisor under the construction manager for mechanical and electrical works.
· Oversaw the activities of field staff and subcontractors to ensure the construction processes were executed in a timely, safe, and cost-effective manner.
· Prepared and updated overall mechanical construction schedule, installation procedures and catch-up plans.
· Managed mechanical subcontractors' works and monitored progress to ensure that critical milestones were achieved in accordance with their contractual obligations.
· Resolved installation conflicts and other technical issues that were encountered at site.
· Interacted and coordinated with client, consultant, top level management and other cross functional teams to ensure smooth flow of activities at site.
· Managed the preparation of periodical progress reports and necessary documents for the completion of works such as testing reports, as-built drawings, O&M manuals and other technical documents.

INTERFACE PIPING ENGINEER
Project : Jizan Refinery and Marine Terminal Project, Common Utilities Package, Jizan, KSA
Hitachi Plants and Technologies Ltd, Kachidoki, Tokyo, Japan				              June 01, 2015 – February 19, 2016
· Monitored piping interface related issues of the project through Coreworx Interface Management System (CIMS) and coordinated with the project engineering team to address, resolve and mitigate these issues. 
· Reviewed technical fields of all piping interface points and ensured that interfacing contractors were aligned in terms of coordinates, materials and specification, as well as processed data entered at the CIMS.
· Monitored the overall interface management process in order to keep track of the progress of closing any open action items and expedite the finalization of all identified interface points. 

PROJECT ENGINEER (Project Management Team)
Project : Gladstone LNG PLANT PROJECT, Modules Fabrication - AG&P Heavy Fabrication Yard, Bauan, Batangas, Philippines
GLNG Operations Pty. Ltd, Gladstone, Australia					        February 24, 2014 – October 31, 2014
· Provided technical support to the project team and coordinated the collection and dissemination of technical information and resolution within and between the company and customer.
· During Construction Phase, proactively managed project to achieve quality, schedule, budget and safety standards.
· Determined project schedule by studying project plan and specifications; calculating time requirements; sequencing project elements as well as preparing project status reports by collecting, analyzing, and summarizing information and trends, recommended actions.
· Maintained project schedule by monitoring project progress; coordinating activities; resolving problems.
· Responsible for monitoring and overseeing the activities of contractor assigned for the construction project. 
· Ensured that project charges are correctly represented for accounting’s closing process.

CONSTRUCTION SUPERINTENDENT – MECHANICAL (Project Management Team)
Project : SADARA Petrochemical Complex (JV project of DOW Chemicals and Saudi Aramco)
KBR-AMCDE, Jubail, Saudi Arabia		        					          January 12, 2013 – January 12, 2014
· Maintained oversight of the following project work activities such as piping including carbon, stainless steel, and alloy, rotating equipment, stationary equipment, storage tanks, rigging, piping and structural welding, insulation and heat tracing, hydrostatic testing, non-destructive examination techniques, fire protection, and coatings.
· Supervised overall construction effort, which included safety, productivity of crafts, efficient use of materials and equipment, materials management, scheduling, and contractual performance of the project.
· Ensured overall project safety, reviewed and audited site specific safety documentations, including Pre-Task Analysis (PTAs) and Task Safety Observations (TSOs) on a regular basis.
· Completed daily field reports and took daily pictures to document construction progress.
· Assessed future work activities and identified any concerns with work plans by utilizing EPC Contractor’s 3-week look ahead report.
· Walked down all systems prior to, during, and post hydrostatic testing to verify compliance with drawings and specifications and signed off on completed system testing and restoration and also developed punch list items.


GENERAL CONSTRUCTION SUPERINTENDENT / MECHANICAL SUPERINTENDENT (Project Management Team)
Project : Jubail Export Refinery Project (JERP), Aromatics Package
Saudi Aramco Total Refining and Petrochemical Company (SATORP), Jubail, Saudi Arabia	       April 27, 2010 – Nov 15, 2012
· Carried out continuous field supervision, coordination, and execution of activities with EPC Contractor and ensures compliance to contract, schedules, project records, safety and quality requirements of the project.
· Organized and coordinated the work assignments to disciplined supervisors at site.
· Reviewed and monitored EPC Contractor’s manpower level including construction resources (tools, equipments, materials) to ensure attainment of project milestone in safe and efficient manner.
· Analyzed the different EPC Contractor’s execution plans to determine the necessary methods to realize the project (labour, equipment, materials).
· Enforced work safety rules, either by company policy or as mandated by law as well as ensured quality requirement was implemented in all construction activities.
· Provided project status update to top management during the course of the project. 
· Prepared project progress report that may be required from time to time while directly supervising all mechanical activities of EPC Contractors.
· Additionally, worked as Mechanical Superintendent for project management team and was responsible for planning and executing all heavy lifts for the package in a safe manner. 

INSPECTION (QA/QC) ENGINEER (MECHANICAL/PIPING)							
Southern Area Projects Inspection Division, South Ghawar Projects Inspection Unit 
SAUDI ARAMCO, Udhailiyah, Kingdom of Saudi Arabia				           February 09, 2008 – March 22, 2010
· Planned and carried out site inspection of mechanical (piping, welding, coating, equipment, and hydrotesting) activities on Saudi Aramco plants and pipeline projects based on existing company and international codes and standards.
· Reviewed IFC (Issued for Construction) drawings, construction plans and specifications to ensure complete familiarity with their function and the totality of the construction work. 
· Reviewed, approved and authorized the quality of NDT documents such as PQP, ITP, NDT reports, WPS, WQTR and JCC. 
· Reviewed craft skill certificates (like mechanical, welding, coating inspector and welder qualification) and witness any on-site craft tests to determine the proficiency of any laborers. 
· Monitored day-to-day work of Contractor and inspection services specific to their discipline and ensured their qualifications. 
· Discussed quality deficiencies, construction deviations and inspection findings with the PMT &	Construction Contractor.
· Provided discipline specific construction feedback to the Project Management Team (PMT) that	can be used in improving subsequent Contracts and/or improve product quality. 
· Reported contractor performance and quality deficiencies to the Project Management Team (PMT) for resolution. 
· Prepared Project Quality Index (PQI) for LSTK projects and discussed the result with Project Management Team (PMT) and contractor to point-out areas where the quality of construction need to be improved. 

MECHANICAL ENGINEER
Saudi Agricultural Development Company, Al-Kharj, Riyadh, Saudi Arabia.			    August 25, 2005 – Oct 17, 2007
· Provided day-to-day technical advice, problem solving and support to operations and maintenance by applying engineering principles and reliability tools to drive problems to root cause.
· Initiated improvement projects including engineering solutions to eliminate safety and quality concerns, repetitive equipment failures and other major and minor issues.
· Ensured compliance of project work with appropriate engineering standards.
· Created, maintaining, and updating equipment files and drawings.
· Developed preventative/predictive programs/systems to improve process and equipment performance.

UTILITIES OPERATOR / SHIFT ENGINEER IN-CHARGE
Trust International Paper Corporation, Mabalacat, Pampanga, Philippines. 		                  April 02, 2001 – August 10, 2005
· Supervised all aspects of the boilers, generators and auxiliary equipment operations during assigned shift and effectively provide direction to lower level plant operators. 
· Determined the operational effectiveness of boilers, generators and auxiliary equipment, identifying trends in plant production, control of steam production in the plant, monitors and checks plant equipment and machinery operation.
· Ensured that boilers and utility equipments such as instrument and service air compressors, air dryers and pumps are operated in a safe, efficient and economical manner, and in compliance with the over-all plant requirements.
· Participated in annual budget preparation and development of capital improvement projects with the Working Foreman and Site Manager. 
· Performed routine preventive maintenance on boilers and auxiliary equipment.
· Prepared daily, weekly and monthly preventive maintenance road map of all utility machineries.

	EDUCATION AND CERTIFICATIONS
	


Bachelor of Science in MECHANICAL ENGINEERING
Saint Louis University, Baguio City, Philippines		-	March 2000

PROFESSIONALS REGULATION LICENSE NUMBER – 0057988
Licensed Mechanical Engineer by Philippine Regulations Commission (PRC)					
	ADDITIONAL TRAINNINGS
	


PROJECT MANAGEMENT IN CONSTRUCTION, Project Management Institute, Philippines Chapter			
HVAC DESIGN, Philippine Society of Mechanical Engineers, Saudi Arabia Chapter
CONSTRUCTION OCCUPATION HEALTH AND SAFETY, Tarlac City, Philippines	


