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Profile Statement 
Twenty years of experience in driving innovation in the development sector, planning, designing, and implementing large-scale ICT projects, and managing support functions for development and humanitarian sectors. Proven experience in managing design, development, and implementation of eLearning System, mLearning System, and Monitoring & Evaluation System. 

Ensuring sustainability through public-private partnership through a strategic partnership with local tech organizations and innovation hubs. Developing strategies for tech-based alternative service delivery models using low and hi-tech solutions. 

My holistic approach maximizes the value of ICT/IT systems to end users, delivering operational & financial benefits to the organizations and communities. In my profound journey for success and fulfillment through excellence, complemented with conceptual and practical experience; I am ready to take on the challenging role in ICT. I have demonstrated valuable working experience in multiethnic culture across South America, Middle East, Africa and South East and Central Asia.
Profile snapshot

	Total Experience: 
	20 Years
	Languages Proficiency:
	Urdu, English

	Willing to Relocate: 
	Yes 
	Nationality: 
	Pakistan 

	Able to Join: 
	One Month Notice
	Marital Status: 
	Married 


professional career
Global Technical Advisor ICT4E  – International Rescue Committee           (NY, USA)               
Sep 2020 – till date 
· Leading the discussions and finalizing potential technology partners to develop consortia as part of the strategic positioning for upcoming funding opportunities across development and humanitarian sectors. 

· Designing context specific technology solution through Human Centered Design approach by involving country team, beneficiaries, and technology partners. 
· Serving as the lead ICT solutions expert for the project by coordinating with the project staff to conduct assessments focused on distribution options, analyze results and recommend educational technology interventions to advance project goals.
· Leading digitalization of learning materials developed by IRC in different project and making them available through centralized platform to use in emergencies. 

· Leading implementation of Lego Funded Play Well Audio Initiative (a multi channel distance learning project for social emotional learning) in Colombia, Venezuela, Tanzania, Uganda and Ethiopia. 
· Reviewing technologies and distribution approaches appropriate for specific project contexts 
· Liaise with the private sector as appropriate to engage them in supporting project ICT initiatives 

· Establish criteria for selecting private sector partners and assist in assessing and negotiating partnerships.

· Provide recommendations for the incorporation of various technological solutions in the project in cooperation with technical partners.

· Build capacity of country teams to support their execution of the project.
· Support field staff in the development of an education technology approach appropriate to clients’ distance learning or remote support needs

· Coordinate and help country programs to develop a roadmap of short- and long-term ICT solutions 

· Assess the risk of using the different technology in conflict/crisis contexts and recommend mitigation measures. 
· Support proposal development by working with country offices to identify technology requirements and integrate technology into program solutions  

· Support the field to assess and then develop partnerships with education technology providers such as Telecom, ICT Service Providers, and other technology companies to customize the solution based on specific requirements

· Provide support to develop staffing plans, budgets, work plans, and M&E frameworks  

· Provide ongoing support in monitoring project progress to inform troubleshooting and course correction discussions

Director ICT & SD  – International Rescue Committee–USAID PRP      (Islamabad, PK)             July 2013 – Aug 2020 
Key achievements. 
· Implemented 360o Content Delivery Solution to cerate awareness about COVID19 and Manage Students Learning Loss. The solution deployed within a short period of time by linking a combination of technology tools (SMS, WhatsApp Business API, Facebook, Zoom Webinar, IVR, YouTube, Radio, and Cable TV). Within 6 months of the COVID19 program, the project has reached more than a million beneficiaries through Mitigation of Learning Loss due to school closure during the COVID19 pandemic.
· Led development and implementation of “Masawat - Gaming for Gender Equality”.  An engaging and innovative approach to transform IRC’s organizational culture and influence staff and partners to become more gender-aware and gender-sensitive in their day-to-day work and life. This initiative aims to harness the power of a game-based approach and modern digital technology to magnify the reach and effectiveness of gender-mainstreaming efforts at IRC and also enable staff to critically reflect on gender norms, stereotypes, inequalities, and discrimination.

· Two card-based games have been developed after prototype testing. The games are intended to be played in groups of up to six players, moderated by a facilitator.  Reflect & Share. The game allows for exploring the socially constructed and variable nature of gender, power, and social norms in a family, workplace and society. Situations & Reactions. Players are given specific scenarios & asked to choose and explain how they would react to them. The game is conducive to exploring gender attitudes, inequalities and biases in diverse settings, including workplace, and practicing problem-solving

· Support materials.  A user-friendly facilitation manual has been developed, containing concise instructions on how to use the interactive package, basic gender-related information, and facilitation tips.

· Measurement Platform. A monitoring and evaluation framework and platform has been developed to measure the impact of the package on the knowledge, attitudes and practice of the staff involved in the initiative.

· Interactive Website.  A highly interactive website has been developed with catchy contents to attract IRC staff to browse through and learn about gender equality. Downloadable cards and related resources are available for country programs to print and use in IRC offices.
· Led implementation of US$8 million T4P (Technology in Education). Conducted Socio Cultural Study to know the acceptance technology in education sector, particularly by remote female teachers. Conducted infrastructure assessment of telecom and power sector to design product specification. The project include development of Customized Content Delivery/Learning Management System, provision of 27000 Android tablets, training of teachers on the use of technology,  integration of assessment system and support mechanism.   

· Designed Technology Component for the project and developed implementation plan/work plan for cohort wise implementation. Made presentations to donor, IRC HQ, government stakeholders and partners.  The component include, integration of ICT in teachers training, Monitoring & Evaluation System, Collaboration System and HRIS implementation in government sector. 

· Virtual Mentoring System. As part of cost-effective teachers training model, introduced virtual mentoring system. Used live and webinar approach to train teachers. 
· Multimedia Content Development. As project manager led the development of virtual training modules for the teachers. The modules include 34 Urdu, 34 Pashto and 34 Sindhi Virtual Mentoring Videos to enable teachers to learn technology through self-study materials.  Developed Audio Lesson for Urdu, Pashto and Sindhi alphabets. 
· Gamification of Materials. To enhance learning through fun based learning approach, gamified 24 stories for grade 1 and grade 2 kids through Android App and provided to schools on tablets. Developed baseline and conducted endline to know the effectiveness of innovative approach. 

· SMS based LMS Implementation. Plan, design, pilot and led full scale implementation of SMS based learning platform as part of project intervention. The platform include, sharing informational SMS, SMS based feedback and Survey System, SMS based Group Chat and SMS based Help Desk. Led profiling of over 25000 government teaches and education managers to benefit about new and innovative way of learning.  

· Monitoring Evaluation Information System.  Led design, development and implementation of customized Monitoring and Evaluation System to capture training and other activities of 1.3 million project beneficiaries. 
Project Manager ICT –  PCM - Aga Khan Development Network                 (Dubai, UAE)
 Jun 2006 – Jun 2013 
Key achievements. 
· eLearning System Implementation. Implemented eLearning System (BlackBoard) for  Aga Khan Academies (Kenya, Bangladesh, Tanzania and India). Conducted training for teachers and education managers. Managed content designed and transformation for eLearning. 
· Led implementation of ERP System – Conducted business requirement study, analyzed business requirements, developed RFP, shortlisted ERP Software and managed customization. Conducted situation analysis of ICT infrastructure of country offices (Tajikistan, Kyrgyzstan, Pakistan, India, Kenya and Egypt) as part of ERP implementation. Developed highly level implementation plan. Focused on service whilst working with all functional streams to ensure that each country deployment is delivered successfully and on time.
· Led implementation of Primavera Enterprise Project Portfolio Management System. Ensure smooth and on time deployment in each country offices. Coordinated with functional leads, country deployment team and vendors to ensure on time deployment. Conducted training on the use of EPPM in Egypt, Kenya, Tajikistan, Kyrgyzstan and Pakistan. 

· Implemented Aconex a Document Management System. Developed uniform metadata in consultation with project managers and developed workflows system for review and approval of the documents. 

· To streamline ICT Support implemented Service Desk System to support over 2000+ users and managed the support function
· Implemented Office 365 Collaboration Platform for over 2000+ users.  
· Implemented Firewall and Information Security System to ensure security and privacy of corporate data and communication. 

· Established ICT infrastructure for five mega projects (Hospital, Schools, Hotels and University) in Africa, Middle East, Central Asia and South Asia
Assistant Manager IT –  Aga Khan Education Service, Pakistan                    (Gilgit, PK)     
Jan 2000 – May 2006 
Key achievements. 
· Led development of Educational Management Information System and implementation in four regional offices and over 500 schools in Gilgit Baltistan and Chitral 
· Worked with Project team and designed ICT infrastructure for Aga Khan Schools in Pakistan. 
· Implemented Satellite based Internet for three regional offices. 

· Established 22 community learning and technology centers in Gilgit Baltistan and Chitral under European Union Funded project 
Area of Expertise 
	ICT4D
M&E Systems
eLearning System 
	Knowledge Management System
Project Management  
Document Management System              
	ERP Implementation
Data Management 
BI Dashboard


Academics Qualification
	Ph.D (Technology for Development), NOVAIMS, Lisbon Portugal 

MSc Information System Management, University of Roehampton, UK
BS Computer Sciences,  Greenwich University, Pakistan 
	2020 – 2023

2014-2017
2000-2004 
	
	


Professional Trainings & workshops

	PMD Pro 

Agile Certified Practitioner 

DHIS2 Implementation

ITIL V3 Foundation  
	Humentum

PMI 

IRC

EXIIN
	USA 

Islamabad, Pakistan

Nairobi, Kenya 

Dubai, UAE 


