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Julian Edwin O. Flores
							
#6 St. Agnes Street Pacita 2 Phase II,
San Pedro Laguna, 4023	                             		 
0917 583 5904    
jeo.flores12@gmail.com                                                                                                                                                               					        					
 							                                                                                                                         


OBJECTIVES:      To build a career that offer challenge and growth with opportunities to enrich my knowledge and skills while contributing my best to the organization I work for.




WORK EXPERIENCE:

Position	: 		 Mall Operations Manager 
	Company	:  		Victory Central Mall Santa Rosa 
Address:	Diamond Road, Barangay Balibago Commercial Complex, Santa Rossa City, Laguna                  
	Date 	         	:		January 19, 2020 - Present 


Duties and Responsibilities 

· Overall Mall Management & Supervision, People Competence.
· Maker of Mall Policy, Strategical Planning
· Mall Safety, Security Plan Effectiveness, Organizational Effectiveness.
· Oversee Budgeting, Reporting, Planning, Auditing. 
· Address Problems and Opportunity of the Company 
· Ensure all Regulatory and Legal documents are filed and monitor compliance with laws and regulations 



	Position	: 		 Mall Manager
	Company	:  		Walter Mart Shopping Center Inc.
	Address	:		Governors Drive Macaria, Business Center, Carmona Cavite 
	Date 	         	:		May 21, 2017 – January 2020



	 Duties and Responsibilities 

· Overall Mall Management & Supervision, People Competence.
· Mall Safety, Security Plan Effectiveness, Organizational Effectiveness.





	Position	: 		Restaurant General Manager
	Company	:  		KFC Philippines 
	Address	:		Shopwise Shopping Center, San Pedro Laguna 
	Date 	         	:		January 2015 – April 04, 2017


	 Duties and Responsibilities 

· Restaurant Safety, Security Plan & Supervision
· Organization Competence &Effectiveness 
· Managing Restaurant Profit and Losses.





	Position	: 		Restaurant General Manager
	Company	:  		KFC Philippines 
	Address	:		University of Perpetual Help – Binan, Laguna
	Date 	         	:		January 2015 – December 2015  

	 Duties and Responsibilities 

· Restaurant Safety, Security Plan & Supervision
· Organization Competence &Effectiveness 
· Managing Restaurant Profit and Losses.




	Position	: 		Restaurant General Manager
	Company	:  		KFC Philippines 
	Address	:		Robinsons Place Sta Rosa, Laguna 
	Date 	         	:		January 2014 – December 2014

	Duties and Responsibilities 

· Restaurant Safety, Security Plan & Supervision
· Organization Competence &Effectiveness 
· Managing Restaurant Profit and Losses.



	Position	: 		Restaurant General Manager
	Company	:  		KFC Philippines 
	Address	:		SLEX CALTEX 
	Date 	         	:		January 2013 – December 2013 


	Duties and Responsibilities 

· Restaurant Safety, Security Plan & Supervision
· Organization Competence &Effectiveness 
· Managing Restaurant Profit and Losses.




	Position	: 		Senior Assistant General Manager 
	Company	:  		KFC Philippines 
	Address	:		SLT Shell Station, Muntinlupa City 
	Date 	         	:		January 2011 – December 2013 

	 Duties and Responsibilities 

· Managing Restaurant Hiring Process
· Restaurant Property Custodian 
· Managing Restaurant Profit and Losses.







Position	: 		Training Specialist / L.A.Ka.D Facilitators
 Program Technical Team Leader and Contributor
	Company	:  		Corporate HR Services and Consulting Inc. 
	Date 	         	:		December 2008 – December 2010 


	 Duties and Responsibilities 

· Designs activity modules and session plans
· Coordinates with training venues and prepares contracts
· Supervises theme researches and marketing of training materials
· Sets up outdoor games and indoor discussions
· Ensure the safety of outdoor activities 
· Facilitates training and teambuilding sessions (NCR, Luzon, Visayas, & Mindanao)
· Accomplishes admin tasks such as monitoring reports, materials inventory, training evaluation, and expense statements





Position	: 		Technical Training Coordinator 
 Team Leader and Contributor
	Company	:  		KFC Philippines Training Department. 
	Date 	         	:		January 2006 – December 2008 




	 Duties and Responsibilities 

· Designs activity modules and session plans 
· Team Leader of Project CCT (Centralized Cashiers Training).
· Contributor / Facilitator of Customer Mania Module.
· Technical Training Evaluator  
· Facilitates Technical Training sessions (NCR, Luzon, Visayas, & Mindanao)










ACHIEVEMENT:

· 2019 Walter Mart Carmona Top 5 Mall Balance Scorecard
· 2018 Walter Mart Carmona Top 3 Mall Balance Score Card
· 2018 Walter Mart Carmona Top 5 in Mall Foot Traffic Increase.
· 2017 Walter Mart Bel-Air Sta, Rosa Top 5 in Mall LSM Activities.
· 2017 Walter Mart Bel–Air Sta, Rosa Top 5 in Mall Foot Traffic Increase.
· 2016 Store Balance Score Card Top 20 in South
· 2015 Net Controllable Income Top 2 in YTD Increase
· 2014 Net Controllable Income Top 3 in YTD Increase
· 2014 Top 3 in E-CER (Food Safety Audit)
· 2013 Sales Top 1 in YTD Growth 
· 2013 NCI Top 3 in YTD Increase  




SEMINARS ATTENDED:

	Title: 		Intrapreneurial Mindset 
	Venue:		SM School of Leadership, MOA, Complex 
	Duration:	 August 2019
	
 	Title: 		Building Great Restaurant
	Venue:		Ramcar Building, Roces Ave. Diliman, Quezon City
	Duration:	 March 2012 
	
	Title: 		Restaurant General Manager Development Program
	Venue:		Ramcar Building, Roces Ave. Diliman, Quezon City
	Duration:       	March 2012
	
	Title: 		Senior Assistant Restaurant Manager Development Program
	Venue:		Ramcar Building, Roces Ave. Diliman, Quezon City
	Duration:	May 2009	
		
			Title: 		 Trainers Development Program by Guthrie-Jensen
	Venue:		Ramcar Building, Roces Ave. Diliman, Quezon City
	Duration:	December 2008 – January 2009
	










PERSONAL PROFILE:
	
	DATE OF BIRTH		:	July 28, 1981
	PLACE OF BIRTH		:	Muntinlupa, City
CITIZENSHIP			:	Filipino
CIVIL STATUS			:	Married
RELIGION			:	Christian 
LAGUAGE SPOKEN		:	Tagalog, English


EDUCATIONAL ATTAINMENT:
	
	TERTIARY 			:	San Pedro College of Business Administration 
						Batch 2005 Graduate 
						BS Business Administration (Marketing)
	
SECONDARY			:	Santa Rosa Educational Institute
					Batch 1998 Graduate 



CHARACTER REFERENCES:


Jane San Juan   						Walter Gabriel 
0917 889 9495						0920 958 2122
Operations Director 						SVP – Engineering Operations    
KFC Philippines 						Walter Mart Shopping Center Inc. 
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