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Quality Assurance Controls
Priority Management
Production Targets
Process Improvement
Safety and Compliance
Employees Coaching

Bachelor of Science 
in Electronics and Communication 
Engineering 
(March 2012)
University of Saint La Salle – Bacolod	
Bacolod City, Negros Occidental, Philippines

Adaptability
Collaboration
Strong Work Ethic
Problem Solving
Leadership
Email:
fenequito_matet@yahoo.com
Phone:
09054037659
Address:
Mandaue City, Cebu, Philippines
PRODUCTION CONTROLLER AND PLANNER   08/2013 - 08/2014
 Tala Cebu Furniture Mfg. Inc. I Mandaue City, Cebu, Philippines	
· Coordination with property developer and other private client to discuss how developments could be granted as well required actions to serve production interest and remediate concerns.
· Worked with managers to plan and coordinate production tasks.
· Reviewed production plans to identify and report potential risks.
· Developed production schedules according to deadlines for existing orders and sales forecasting.
· Tracked production statuses and report to management daily.
· Gauged production progress to inform leaders of performance concerns.

PRODUCTION LINE LEADER   09/2014 - Present
Taiyo Yuden (Philippines), Inc. I Lapu-Lapu City, Cebu, Philippines	
· Responsible for all aspects of operations, from material flow to daily staffing.
· Oversees all aspect of operations by ensuring that daily production target, quality and customer requirement are met.
· Managed team performance by training, mentoring, disciplining and motivating employees.
· Established, revised, monitored and controlled process standards of procedure and support the implementations.
· Reviewed processing schedules and production targets concerning the inventory requirements, staffing requirements, work procedure and duty assignment considering the budgetary limitations and time constraints.
· Reduced obstacles and variables to maintain production efficiency, meet deadlines and deliver quality of works.
· Minimized resource and time loses by addressing employee or production issue directly and implementing timely solutions.


PROFESSIONAL SUMMARY
EXPERIENCE

CONTACT
Production Leader
SOFT SKILLS
HARD SKILLS
EDUCATION
Experienced production leader knowledgeable about manufacturing industry practices and regulatory requirements. Broad involvement in Employee Engagement, Continuous Quality Improvement and Lean Manufacturing. Well-versed in planning and overseeing manufacturing operations. Capable of directing and motivating employees to accomplish challenging performance and quality objectives. Looking for a new professional opportunity with room for advancement.
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