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Solamillo, Jude Raymond Kwan                            
Address: Blk 2, Lot 2, Yakal Street, Green Plains Subdivision,

   Banilad, Mandaue City, Cebu 6014
Contact #: +63 917-6355590
Email Address: jrkwan19@gmail.com ; 

  simplefren@yahoo.com 

Objective: To make contribution to the organization to the best of my ability and to develop new skills and share my knowledge while interacting with others and achieve new height.
Personal Data:

     Provincial Address: Sta. Maria, Zamboanga City

     Date of Birth:  March 19, 1984

     Place of Birth: Zamboanga City

     Age:  37 years old

     Height:   5’10’’

     Weight:  82 kilo’s

     Sex:  Male

     Status:  Single

     Religion:  Roman Catholic

     Nationality:  Filipino

     Language Spoken:  English, Tagalog, Cebuano, Chavacano(broken Spanish) , & Chinese (hokkien)

   

Educational Background:   

    College, 2004 – 2007:         BS Computer Engineering major in Digital System Design




            University of San Carlos – Technological Center

                                                Nasipit, Talamban, Cebu City

     College, 2001 – 2004:        BS Computer Engineering

                                                University of San Jose - Recoletos 




            Magallanes Street, Cebu City

     High School, 1997 – 2001: Saint Joseph School




             Gov. Camins Ave., Zamboanga City

     Elementary, 1991 – 1997:  Saint Joseph School





Gov. Camins Ave., Zamboanga City

PROFESSIONAL EXPERIENCE

October 2013 – Present:
Area Manager – CEBU, TACLOBAN, ORMOC, BOHOL, BACOLOD, ILOILO, DUMAGUETE & ZAMBOANGA





CDRKING Group of Companies





63 Zorra Street, Brgy. Paltok,




Quezon City

1.     Responsible for overall Store AREA Operations (and store inventory): SOPs; personnel rotations/ KRAs; coordinate with agency staff; cascade company policy; achieve store revenue objectives; address discrepancies and anomalous incidents.
a.
Analyzes store variances; conducts spot check (i.e. on stock inventory and cash receipts) and fully participate in periodic General Inventory to recommend informed and appropriate actions;
b.
Cascades/monitors cleanliness, enforce controls and forecasts store Expenditures/Supplies;
c.
Evaluates store staff safety compliance, welfare and performance: reviews, trains, supervises, motivates and measures progress, recommends, makes commendations and reprimands if necessary (Note:  The “reprimand” should be limited to correct the observed error/mistake and to immediately protect the company’s interest.  This should be followed-up by a formal report to the Contractor who deployed the store staff and the HR Department.  Disciplinary Matters should be handled/imposed by the Contractor);
d.
Act as the company’s Representative in any administrative or judicial proceeding arising from or involving third party claims, labor issues or other store incidents as determined and recommended by the company’s Legal Counsel (i.e.. OMGG Law Firm);
e.
Monitors all Government requirements of the assigned stores (this includes reporting deficiencies or requirements to the Head Office-Admin Department, and coordinating the compliance or resolution of the issue); ensures all utilities billings are current and coordinated for payment with Finance; ensures lease/rental negotiations are reviewed and addressed regularly; and
f.
Act as Master Gate Keeper of all stores within the assigned area or district handled, conducting inspection safety checks and spearhead disaster preparedness measures in cases of calamities and emergencies.
2.     Determines/proposes Marketing/Sales strategies; coordinates with Group Area (Regional) Managers on its assigned Area/District’s advertising, sales updates and competitor’s profiling (4Ps), exhibits, product launches, co-branding campaigns including DTI related concerns 
3.     CDRKing System (Zhou Kai or such other system as may be subsequently adopted by the CDR King Group of Companies) literate - attends and passes All relevant internal upgrade trainings required for stock reconciliation, adjustments, and revenue monitoring
4.
Involved in Retail Sales/ Store Performance Report Reviews on a regular basis (Monthly, Quarterly and Annual Reviews) – to measure revenue productivity, monitor store targets, project product mix and forecast sku volumes.
Coordinates with Stock Analysts and WH on:
i.
Ingress (container/ truck stock arrival) coordinates between dispatch and store; and
ii.
Ensuring availability of correct target market “sku” identification and feedback stock level.
5.
Checks on “SOP” :  *Merchandising:  checks labels, price changes, visual aids, POPs and displays  *Planogramming entails creation of a Product Mix Layout Structure per store (the original blueprint from Engineering) as coordinated with Stock Analysts on, i.e. Expansion or New Store creation;
6.
Attends to Customer Services to ensures client satisfaction: monitors and fulfills store incident, requests, product and price queries as coordinated with Warehouse/Quality Assurance Group, and coordinate with Technical Support and/or legal department for sales/consumer law concerns; and

7.
Other responsibilities and duties as may be subsequently assigned.
June 2010 – Sept 2013: 

Order Management Specialist 




Lexmark Research and Development Corporation





Plaza 1 Samar Loop corner Panay Road, 

Cebu Business Park, Cebu City
ORDER MANAGEMENT

· Manage the orders of their own customer portfolio (Business channels & Retailers) and follow the order up to the delivery to the customer warehouse as per customer expectations/Requirements.

· Controls, records, and fulfills all orders of Lexmark products on time to ensure service level agreements are met and secure country revenue.
· Investigates and communicates to customer all issues or discrepancies that may arise in the order, e.g. Price Discrepancy, Minimum Order Quantity, Minimum Order Value, Obsolete PN or End of Life PN; to get approval on how to proceed with processing their orders.

· Analyze and resolve delivery block issues in the order so that they are dropped to Distribution on time to ensure customer requested delivery date is met.

· Works with customer to ensure customer requested delivery date is specified and valid.

· Transforms large amount of data downloaded from systems into reports like Back Order Report, Serial Number Report, Pricing Cable/Bid Utilization Report, Sales/Invoice Report and utilize such reports to manage orders and proactively provide visibility to customers.

· Communicate proactively to internal and external customers on the order status until delivery.

· Actively understand/analyze Country/COMs requirements and work collaboratively to meet or beat such requirements. 

· Actively provide support to initiatives/projects impacting Order to Cash Operations 

· Analyze Letter of Credit (LC) and comply requirements.

· For Sell-Buyback and Direct Shipments, ensures that all shipped orders from the manufacturers (Lexmark or external suppliers) are entered in the system correctly and invoiced on time.

· For OEM and direct shipments, ensures that invoices are sent to the customers on time either via email, post, etc. and documents are properly archived for future reference thru the archiving tool.

· Ensure that agreed Commercial terms and Conditions are applied by the customers and propose corrective actions if not 

· Support the transfer of some activities to/from other locations if needed 
LOGISTICS/SUPPLY CHAIN
· Knowledge on the Supply Chain process of geography supported.

· Analyze stock/inventory in the warehouse for constrained items and send request for allocation to relevant teams’ base on the urgency of the order.

· Communicate with Product Allocation team on availability of constrained materials to be able to provide accurate delivery dates to customers.

· Analyze and calculates volume of shipment to reach full container load, especially on FCA mode of transport, and to determine the type of truck/vessel/vehicle to use, e.g. Direct or normal truck.

· Follow-up timely shipment of goods from availability of orders to preparation/packing, and transportation.
· Consolidates and schedules shipments for optimization of containers.

· Assures stock allocation and proper back order management.

· Ensures accurate and reasonable emergency shipment requests to the orders.

· Coordinate with transportation team for special shipment requests, emergency orders and extra costs.

     



CUSTOMER CLAIMS VALIDATION 

· Investigate and analyze the validity of the distribution claims like over shipment, missing goods, damaged shipment, and financial claims like price protections, promotions, and price difference with reference to pricing cable, sales/special bids, promotions, stock rotation, and inventory overstock.

CUSTOMER MANAGEMENT AND COMMUNICATION

· Serves as primary point of contact for internal / external customers when managing orders within the order life cycle and work internally within the Supply Chain network to ensure all roadblocks are addressed in a timely manner.

· Maintains regular touchpoints with internal and external customers via 1:1 / group meetings to ensure constant alignment of expectations, as well as to work collaboratively on continuous improvement initiatives.
· Informs customers in a proactive and timely manner as to the updates of the orders.
· Anticipates customers’ needs by understanding customer specific profile and follows customers instructions to ensure customer satisfaction
· Acknowledges external and internal customer queries within 2-4 hours and provides complete and accurate response in a timely manner
· Educates customers on follow-up frequency (e.g. every two days, daily, etc) and follow-up method (e.g. email, chat, phone call) to ensure customer’s expectations are set
· Provides proactive and timely communication and follow-up to customers on status reporting, issue resolution and continuous improvement, among others.
· Ensures good communication and collaboration with cross-functional teams; e.g. Distribution, Finance, COE, Sales, Product Allocation, etc. in order to provide accurate information to the customer and resolves issues on time.
· Resolves external and internal customer complaints with a sense of urgency
· Leverages on tools/system information and reporting to provide proactive communication to the customer

· Regularly updates customer profile / customer bible to ensure all peculiarities are captured when managing customer’s orders.

GURANTEE COMPLIANCE OF OPERATIONS

· To be compliant with Lexmark rules i.e. Corporate, Geography, Audit, and Internal rules on logistics, revenue recognition, etc.
· To verify the conformity and validity of all documents issued related to the orders.

 August 2009 – June 2010            Purchasing Logistics - Buyer
Fourlink Electronics Philippines, Inc. 




         
MEZ 1, Lapu-Lapu City, Cebu
1. Evaluate suppliers & prepare recommendations

2. Update list of accredited suppliers 

3. Conduct supplier visit

4. Monitor / confirm delivery
5. Review / approve request

6. Prepare Purchase Order 

7. Prepare / coordinate accounting on payments for payables

8. Identify prospective suppliers / gather information 

9. Monitor performance of supplier

10. Decide for accreditation / evaluation criteria

11. Inventory of parts / items

12. Will perform other job functions as assigned by the next ranking officer

August 2008 – December 2008
Production Supervisor 





Muramoto Audio Visual Philippines Inc     
               MEPZA Lapu-Lapu City, Cebu
1. Prepare production schedule base from the forecast and demand.

2. Monitor actual production to ensure workers follow correct procedures.

3. Coordinates with procurement team to ensure smooth supply of raw materials.

4. Establish production scheduling and recording system that will ensure accurate recording of production figures and stoppage analysis to make timely and precise reports for company management and future planning.
5. Establishes production standards of efficiency, minimum wastages and maximum utilization of resources (machines, raw material and manpower).

April 2008 – July 2008

Software Development Engineer (subcontractor NEC Telecom Software Phil)

         


               Kinse System Technology Inc.  




Highway Ouano, Mandaue City, Cebu 
1. Designing, coding and debugging applications in various software languages.

2. Object-oriented Design and Analysis (OOA and OOD)

3. Software modeling and simulation

4. Software testing and quality assurance
5. Support, maintain and document software functionality

Areas of Expertise:

· Excellent communication and verbal skills
· Financial and business acumen
· Customer service expertise

· Ability to motivate and develop branch head / supervisors

· Coaching and mentoring expertise

· Adopting and flexible approach

· Store operations expertise

· Leadership

· Strong interpersonal skills

· Problem-solving orientation

· Purchaser and planner

· Material and planning system
· Negotiating
· Supply strategies
· Continuous improvement
· Very good knowledge in SAP system
· Very good knowledge of MS Office     
· Excellent knowledge in Electronics components
· Able to strategic and creative analysis
· Responsible for other duties as assigned 
· Basic Programming such as C, Java and MFC
· Printed Circuit Board Design
· Network Cabling
· Computer Hardware/Software and Network Troubleshooting
· Windows OS – Installing and Troubleshooting
Group Affiliation:

Executive Vice President for Internal Affair - Junior Chamber International – Mandaue                     Chapter
Member - Filipino Chinese Catholic Young Adults (FCCYA)



          Philippines
Seminars / Trainings / Project:




            First Aid Training




            Lexmark Research and Development Corp.




            June 2013




            SAP Supply Chain Management




            Lexmark Research and Development Corp.

                       

            December 30, 2012



             Working with Difficult People: How to Work with Negative People




             Lexmark Research and Development Corp.




             December 29, 2012




             LRD ISO 14001 and OHSAS 18001 2013




             Lexmark Research and Development Corp.




             June 24, 2013


            LRDC Environmental Health and Safety Management Systems




            Lexmark Research and Development Corp.




            March 23, 2013




            Dealing with Challenging Customer Interactions: Overcoming Communication Issues




            Lexmark Research and Development Corp.




            November 16, 2011
            Robotics and Automation Conference 2007




            University of San Carlos – Technological Center




            March 26, 2007



                          Printed Circuit Board Seminar



                          University of San Carlos



                          February 12, 2004




           Indoor GPS like Sensor Node Localization




           Project Thesis



           
           October, 2007




           Muramoto Audio Visual Phil. First Aid Seminar



           MEPZA, Lapu-Lapu City, Mactan, Cebu




           November, 2008

References:




          Joseph Aragon



          OTC Project Manager




          Unilever Global Services




          +639171327552



          Corinne Frances L. Tan




          Site Lead Engineer



          Accenture Philippines



          +639209536824 / +639178437688



          Ernest Luzano



          Senior Operations Manager – Worldwide Order to Delivery



          Lexmark Research and Development Corp.




          +639685539755



          Benjie Limotan




          Senior Mechanical Development Engineer




          Lexmark Research and Development Corp.




          +639178880804

