[bookmark: _GoBack][image: ]
THELY V. DIAZ

Block 5 Lot 21 Domy Homes Sudtonggan Basak, Lapu-Lapu City 6015 Philippines 
|63 9496096347|  
diazthely9@gmail.com 


Had handled Supervisory task with almost 100 associates from different native places of the country, Production Planning & Quality Standard Implementation with Inter-Personal dealings with different races like Filipino, American, Chinese and Japanese Culture with  22 years of experience working in Manufacturing Premises.

· Currently a Manufacturing Assistant Manager
· 7 Years Manufacturing Supervisor
· 8 years Quality Assurance Analyst Staff
· 7 years Quality Control & inspection personnel

		
SKILL COMPETENCIES



· ISO Standard literate 
· Cost Efficient & competitive
· Delivery of Products on time   
(as planned)
· Detailed and Organized Production area
· Supplier Relationship
· Associates and Superiors Relationship
· Control and Monitoring of the Daily Production Compliance (in/out)
· Human Resource and Legalities
· New Products Evaluation 
· KAIZEN Agent –A Continual Improvement Concept Implementation
· 5S  Concept and Strategy
· Conflict Management                                     

· Problem Solving Analysis Concept
· Quick Response Quality Control
· Value Engineering Value Analysis Concept
· Document Control monitoring and Inventory
· EMS (Environmental Management System
· QMS (Quality Management System)
· Company Rules and Regulation Implementation
· Hot Stove Rule Concept
· 5P Analysis Formulation
· Precise Instrument Proper Handling, Usage & Calibration
· Cost Benefit Basic Course
· Coaching & Mentoring





WORK EXPERIENCE

PHILIPPINE IINO CORPORATION (SINCE 2001-PRESENT)
· PRODUCT INSPECTION | PLANT 1- MEZ 1 PUSOK LAPU-LAPU CITY | 
OCTOBER 2001 – SEPTEMBER 2003
· Inspect product base on quality requirement  using different types of instruments
· Product Quality Control & Assurance
· Prepare and maintain records of inspection monitoring 
· Comply daily product’s quota 
· Provide inspection data records
	
· QUALITY ASSURANCE TECHNICIAN
MEZ II-PLANT 1 | OCTOBER 2004 – APRIL 2013
· Perform Pre-shipment or Pre -Delivery data inspection 
· Inspect product’s dimensional requirement  
· Maintain, monitor and review records related to the product’s quality control 
· Perform product’s evaluation ( in-process and new product)
· Conduct process & product audit and verification
· Perform instruments test and calibration 
· Conduct precise instruments repair and maintenance
· Review data records and monitoring prior to schedule
· Review manufacturing records and reports 
· Conduct and perform product’s measurement system analysis
· Perform Instrument’s  Operational usage and monitoring 

· MANUFACTURING SUPERVISION
      MEZ I-PLANT 3 | APRIL 2013 – PRESENT
· Performs Production control and planning based on Production Plan
· Ensure the Production and Delivery of the Product based on customer’s requirements
· Ensure to perform a timely meeting basing on the need or as necessary
· Monitors operator’s attendance and punctuality
· Check operator’s daily compliance related to quality, productivity and Company Guidelines
· Control and maintain harmony in the workplace
· Assign employees daily work assignment
· Monitor operators' quality and productivity Performance
· Monitor & Find Strategic Ways to improve Operators'  Efficiency
· Gives timely feedback related to quality and productivity and Production Status
· Implements and monitor the Company Rules and Guidelines
· Adheres Production and Employees’ resources in a timely basis
· Read, analyze and disseminate incoming memos, submissions, and reports to determine their significance and plan their distribution.
· Coordinate and direct any concern to departmental in-charge and budget preparation.
· Provide a specific Working and Housekeeping  assignments to all subordinates  
· Design Strategic plans in achieving targets (daily and monthly)
· Provide and revise Monthly supply data to control and determine any unusual related concern
· Revise control documents prior to application
· Create memos as necessary and needed
· Provides visual control in the workplace
· 5s daily compliance and implementation
· Performs monthly 5S patrol to the other plants as assigned
· Provide a monthly performance report of the section
· Conducts trainings to all subordinates (machine, system and management  related)
· Provides accurate and reliable data related to Machine, Man and system status
· Analyze internal processes, recommend and implement procedural or policy changes to improve production operations.
· Administers Employees’ concern related to performance, salary, and management style
· Set goals and deadlines to the subordinates
· 5P Analysis Data Report Literate

CEBU MICROELECTRONICS INC. 
QUALITY ASSURANCE AND RELIABILITY STAFF | MEZ I , LAPU-LAPU CITY | MARCH 1999 – JULY 2001.
· Inspect and assure product’s quality requirement based on standards.
· Comply product’s daily quota 
· Analyze incoming customer’s request.

ADDITIONAL WORKING SKILLS

· Computer Literate- Proficient in Microsoft Office, Excel and Power point.
· Certified QMS and EMS Auditor
· Product Cost and Monitoring System implementation and Maintenance
· Personal and Interpersonal related Skill
· Training Facilitator
· Employees Habitual Behavioral disciplinary 
· Performs basic repair of the gauges
· Knows and Knowledgeable in using all industrial precise instruments of all types such as (calipers, micrometers, height gauges, Contracer, surftest, roundtest, CMM and other gauges)
· Gauges' Variability and Reliability knowledgeable
· Measurement System Analysis Literate
· Multi-Lingual 
· Can understand and talk basic Japanese language
· Proficient in English
· Fluent in Tagalog
· Fluent in Bisaya - Cebuanao
· Native Ilonggo Speaker




EMPLOYEE’S AWARDS RECOGNITION AND TRAININGS 
(ALL ACQUIRED IN PHILIPPINE IINO CORPORATION)

· Perfect Attendance Grand Slam Awardee for 3 consecutive years (2010-2013)- No late, No change of schedule, No vacation leave availment
· Loyalty awards (5 years, 10 years and 15 years, going  20 years this October 2021)
· Credit Committee of Philippine Iino Employees’ Multi-Purpose Cooperative (from 2009-2015)
· Education Chairman Committee of Philippine Iino Employees’ Multi-Purpose Cooperative (from 2015-present)
· Certified Leader’ Ladder Trainee
· ISO Certification Training 
· Safety Training related to Compressed  Gas Cylinder
· Instrument Calibration
· 5S Pillars of Productivity and Quality
· VEVA Enhancement ( Value Engineering Value Analysis)
· CPAR Effectiveness and Strategic implementation (Corrective And Preventive Action Report)
· Total Preventive Maintenance Concept
· Leadership Goals and Effectiveness
· Personality Enhancement and Development
· Company Rules Regulations and Guidelines (Leader’s role in rules implementation)
· 4 M’s Analysis (Production’s main resources)
· 5P Problem Analysis and Effectiveness
· Cost and Effect Production Status
· Customer’s Satisfaction Plan, implementation and Targets
· Production Plan, Targets and Results Strategy
· Resources Distribution (Man, Machine, product and method related to achieve targets)
· Efficiency (cause and delays)
· Ergonomics (Workplace)
· Muda (Non Value adding)  Mura (Process Unevenness)  Muri (operator’s burden)  --Japanese Production Effectiveness Strategy
· Kanban System as Production Strategy
· 7 basic habits (towards an effective workplace)
· Leadership and Management Strategy
· As Leader and Boss in the Work Place
· Document Control System 
· Efficiency versus Productivity 
· Precision versus Accurateness
· Toyota Way of Production
· Honda Way of Production
· Technical Specification Requirement  literate
· Build to Lead &  Built to Last Concept
· Trainer's Training
FOREIGN TRAININGS
· 1 year in Japan - studied about Japanese' culture and Language including Centerless Grinding and operations (from 2003-2004)
· 3 months in Japan studied about New part Quality standard and  measurements (from  January  2009-March 2009)
 
PERSONAL INFORMATION

Place of birth		: 	Barangay Caduha-an, Cadiz City Negros Occidental 6121, Philippines
Date of birth		:	February 09, 1978
Age		            : 	43 years old
Gender		: 	Female
Civil Status		: 	Single
Citizenship		: 	Filipino
Religion		:           Roman Catholic
Height		:	4’ 11”
Weight		: 	47 kilos
Name of father	: 	Teodorico F. Diaz
Occupation		: 	Market Vendor
Name of mother	: 	Jesusa V. Diaz
Occupation		: 	Market Vendor 
Language		: 	English and Vernacular

EDUCATION BACK GROUND:

ELEMENTARY  		: 	Caduha-an Elementary School
			 		Barangay Caduha-an Cadiz City, Negros Occidental
			  		1984-1990
SECONDARY		:             Caduha-an National High School
			  		Barangay Caduha-an Cadiz City, Negros Occidental
			  		1990-1994
TERTIARY	          	:             BSE -Bachelor in Secondary Education
			 		Major in English
			  		Philippine Normal University 
                                                            Cadiz City Branch Negros Occidental  
                                                            1994-1998	 
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