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32 A ROME STREET CIUDAD GRANDE, ORTIGAS AVENUE PASIG CITY, NCR, PHILIPPINES ZIP CODE 1609
CONTACT NUMBER MOBILE: +09165207023
EMAIL ADD: kailagansoa@gmail.com / LINKEDIN: linkedin.com/in/kai-lagansoa
PERSONAL DATA
BORN: APRIL 7, 1983
PLACE OF BIRTH: RIVERSIDE MEDICAL CENTER, BACOLOD CITY
AGE: 38 YRS. OLD
EDUCATION
2000 UNIVERSITY OF NEGROS OCCIDENTAL – RECOLETOS HIGH SCHOOL
LIZARES STREET. BACOLOD CITY
HIGH SCHOOL

2017 CAP COLLEGE FOUNDATION 
LEGASPI STREET, LEGASPI VILLAGE, MAKATI CITY
COLLEGE OF LIBERAL ARTS
BACHELOR OF ARTS IN INFORMATION TECHNOLOGY

2018 GOOGLE SQUARED UK
ONLINE GOOGLE UNIVERSITY
DIGITAL MARKETING

WORK EXPERIENCE

Operational Excellence Specialist for International 
SHELL Mobility HR Operations
Oct 2019 – Present
Oversee the team of International Mobility (IM) System Advisors in order to achieve our goal of developing and continually optimizing the accuracy and compliance of the service delivery for International Mobility through system process design controls solution building and deployment via our core HR systems and technology. I’m also a member of the Relative Response and Accounting for Safety of Staff Team - Active participation in RRASS activities  (country drills/actual activation/capability building, etc.) and being mindful of my roles and responsibilities as part of the roster for Relative Response and Accounting for Safety of Staff Team.

Marketing and Business Development Pricing Analyst for Marine
SHELL GLOBAL MARINE MARKETING
Aug 2017 – Oct 2019
Providing analytics, supporting the implementation of the pricing strategy and acting as the marketing link to the Marine-DM and wider GBCO Team in Manila.

SharePoint - Marine Systems Support Analyst
May 2014 – Aug 2017
SHELL INTERNATIONAL MARINE
Primary support in resolving system issues, create tools and business processes and A trainer for marine SharePoint in Supply chain and client care, including the third party macro distributors of Shell. Part of my job is to ensure sustainability of Business Continuity Plan, Create, design and manage tools and web pages and different sub sites for marine businesses.

CSP2 / Order Management Disputes
Dec 2012 – May 2014
SHELL INTERNATIONAL MARINE
Handling Invoice disputes regarding Tax disputes, quantity and delivery disputes raised by Shell Marine clients and local chain suppliers.

CSP3 / Order Management
May 2010 – Dec 2012
SHELL INTERNATIONAL MARINE
I was part of an Order Management Team, arranging deliveries/logistics globally for Shell Marine Clients.

	FREELANCE GRAPHIC DESIGNER AND PAINTER
	January 2010 - Current

TECHNICAL SUPPORT LEVEL 2
TELUS INTERNATIONAL PH
Mar 2009 – Mar 2010

DELL CORPORATE BUSINESS GROUP TECHNICAL SUPPORT TEAM MANAGER
ETELECARE GLOBAL SOLUTIONS
Dec 2008 – Mar 2009

EPSON LEADERSHIP TRAINEE and MOTOROLA TECHNICAL SUPPORT
TELEPERFORMANCE
Oct 2006 – Oct 2008
SKILLS
· Strong Work Ethic, Adaptability, Ability to work under pressure, dependable and could meet work deadlines/ Responsible and accountable
· Leadership Skills, training management and facilitating skills
· Strong Technical Knowledge, clearly communicate program results and make recommendations for improving performance
· Data analysis / Data Architecture Analysis
· Collaborate with team on challenges and resulting solutions
· Critical Thinking, Problem-solver, Results driven
· Good written and oral communication skills
· Networking, Web designing / site interface designing
· Graphic Design and Digital Art
· Knowledge in Photoshop
· Logistics and Scheduling
· CI/Customer First Mindset/Learner Mindset
· Lean/Continuous Improvement Skills (KAIZEN, GEMBA, SMART, PDCA, Root Cause Analysis and Value Stream Mapping)
· Digital Marketing Skill (Search Engine Optimization, Programmatic technology, Data and analytics, Mobile technology, Content and Customer Journey)
· Multilingual (Basic Japanese)

TRAININGS ATTENDED

Continuous Improvement 
November 2018
Shell Business Office

SharePoint Power User Certification
April 10, 2013 –April 12, 2013 Db Wizards 28f Corporate Center Corner Sedeno St., Salcedo Village Makati City

Shell SharePoint Site Owner Training
April 4, 2012 – 16th Floor Solaris One Building De La Rosa, Makati City

Workshop Marine Invoice Accuracy
April 10, 2012 – 21st Floor Solaris One Building De La Rosa, Makati City

Workshop Invoice Work Process Team Shell
February 4 -5 2012 – Meralco Development Center, Pasig City

Marine Order Management Training
May 10, 2010 – 21st Floor Solaris One Building De La Rosa, Makati City

Digital Art 
January 2010 to Mach 2010 – Digital Artists of Bacolod

Dell Hardware Laptop/ Desktop and Software Troubleshooting - Dell
December 8, 2008 - January 2009 - Teleperformance Manila

Cable/DSL Troubleshooting - TELUS Mobility
March 2009 – Market-Market TELUS Taguig City

LDP (Leadership and Development Program) - Epson
December 2007 - February 10, 2008 - Teleperformance Manila

System Devices / Advance Pos - Epson
October 12- 25, 2007 - Teleperformance Manila

Advance Bluetooth Tech and PDA Tech - Motorola
December 12, 2006 -Teleperformance Bacolod
 
 
ACCOMPLISHMENTS

WINNER OF SBO QUARANTINE ART CHALLENGE 2020

CIP1 PRACTITIONER 2018
Obtained CI or Lean Practitioner certification after successfully completed and delivered 2 projects by utilizing the CI tools and develop an understanding of lean principles.

GOOGLE SQUARED DIGITAL MARKETER ADVANCED 2018
Graduated from an google online university for Digital Marketing, Digital marketing is the marketing of products or services using digital technologies, mainly on the Internet, but also including mobile phones, display advertising, and any other digital medium.

CD CHATS COMMUNICATION TOOL SP PLATFORM TO MARKETHUB PLATFORM 2016
Leading the ongoing SharePoint migration to Shell Market hub, a new web-based e commerce platform of Shell, I also designed the interface of the upcoming International Marine Market Hub site.

TWO TIME CUSTOMER 1ST LOGO/BADGE MAKING CONTEST WINNER (2013 AND 2017) OTC MANILA GLOBAL CUSTOMER SERVICE

MARINE LEARNING UNIVERSITY
Lead the project to create a customized library where all SOPs and all marine documents are stored in one place (SharePoint); These Library can be accessed by all Shell Marine staff.

SHELL ECO MARATHON ASIA 2016 
Socially involved in the drive of Shell to introduce innovation and technology to the public by being chosen as one of the volunteers under the Technical team

EXTERNAL ACCESS FOR SHAREPOINT ENHANCEMENT – 2015 and 2016
Integrally involved in the enhancement and setting up our internal site to make it external user ready, successfully trained and on boarded all Macro distributor allowing them to collaborate and communicate with our internal users.

SHELL Customer 1st Champion Crew Cup Trophy for Mobile App - 2014
Integrally involved in creating the Marine Mobile App, the award was given in recognition of the team’s contribution towards creating a positive impact on customer experience through the mobile app. The app allowed customers to track status of their orders and browse marketing information real time via their mobile devices. App can be downloaded in iTunes and Google Play.

SHELL EARTH DAY PHOTOGRAPHY CONTEST 2013 WINNER 
Capturing the “The Face of the Climate Change”

SHAREPOINT MIGRATION 2013
I was integrally involved in the seamless migration of our business application and 800-plus users from SharePoint 2007 BPOS server to SharePoint 2010 DCS corporate servers in aggressive one-month timeframe.

MARINE AWARD WINNER 2013
Significant contribution in enhancing the Marine SharePoint site by making it more of a communication tool and more than just a web page

CSC GLOBAL REWARDS AND RECOGNITION – Support of the Month for April 2013
Trained Business Focal from other Businesses outside International Marine in setting up their own internal team site, I also extended help in monitoring their site during hyper care.

SHELL VP AWARDEE 2012
I made a significant contribution in decreasing a huge number of Marine invoice disputes and resolved related issues.

QUANTITY INVOICE DISPUTE S PROCESS 2012
Created the standard process for the international Marine quantity invoice disputes

2012 Winner of the INTERNATIONAL MARINE LOGO making contest – Logo became the official logo of the International Marine
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