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PRAVIN CHAVAN

Logistics Manager & Operations Professional

SUMMARY

PROFESSIONAL EXPERIENCE

7+ years experienced & goal-oriented

global Supply Chain Specialist with a
proven track record in leading cross-
functional teams for

end-to-end supply chain
management. Highly skilled in
managing multiple stakeholders &
accomplishing process
enhancements to

ensure effective cost management.
Proficient in optimizing performance
& conducting due diligence and
armed with an extensive

knowledge of procurement, export-
import procedures, and compliance
specifications. Adept at formulating
strategies to accelerate

revenue growth, effectively deliver
projects, and successfully achieve
profitability goals.

KEY SKILLS

Logistics Manager

Rivigo Services Pvt. Ltd

Warehouse Sr. Executive
Fujifilm India Pvt. Ltd

Logistics Manager
Qualitron Bio Medica Pvt. Ltd

Apr'18 - Jul '20
Mumbai, Thane

Direct transportation and distribution for time-sensitive goods, ensuring their safe and
prompt delivery to retail sites.

Coordinate efforts between manufacturers, distributors, and sellers. Communicate
with all parties to respond to their needs and optimize satisfaction.

Engage in ongoing efforts to eliminate waste in supply chain.

Transformed logistics chain by reevaluating strengths of suppliers and distributors.
Collected data and determined how to cut costs while providing consumers with more
desirable products. Saved corporation over $5,000 in first year of implementation, with
savings increasing each subsequent year.

Supervise 40 team members. Divide projects into discrete tasks and assign tasks at
weekly meetings.

Identify promising employees. Invite potential future leaders to individual mentoring
sessions for the purposes of offering professional guidance and strengthening
company culture.

Participate in lean manufacturing seminars and apply knowledge to professional
practices.

Organized departmental data and delivered quarterly reports to supervisors.

Design, implementation, harmonization as well as continuous further development of
the logistics and supply chain processes

Coordination and agreement with all other departments including IT

Preparation of process standards and ensure their fulfillment

Jul'16 - Aug '17
Mumbai, IN

Engages in the typical responsibilities of a manager requiring planning, evaluating,
organizing, integrating, and controlling

Maintain receiving, warehousing and distribution operations by initiating, coordinating
and enforcing program operational and personnel policies and procedures
Supervising 500 daily activities of staff by coaching, delegating, monitoring progress
and providing direction and technical support

Planning and implementing shipping/tracking of goods and coordinating their full order
cycle

Leadership with complex, cross functional, global projects including setting scope,
reaching consensus, leading execution and driving results.

Be flexible in working hours, ie starting early, staying on at shift end or working days to
undertake training ,monitoring data management to keep accurate product, contract,
pricing and invoicing information.

Jun'12 - Jul "6
Mumbai, IN

Work with division management to develop and institute divisional improvement
initiatives in logistics operations and customer service

Work with the Logistics Manager to develop capital and operating budgets for logistics
operations

Assist with financial aspects and budgets to drive efficiencies and continuous
improvement within the store

Assist and lead best practices around the use of systems and tools to manage
inventory, gain efficiencies and drive sales

Participate in carrier management processes, such as selection, qualification, or
performance evaluation



e Establish or monitor specific supply chain-based performance measurement systems

and KPI'S
e Conduct visits to customers and CDG (Customer Development Group) to build
productive working relationships and initiate programs

EDUCATION

MBA in Operations Management Y.M.T May "10 - Jun'12
College of Management , Mumbai
University

B.Sc in Agriculture College of Agricuture, Mumbai, IN
Dapoli

Educational documents verified by WES Canada

IELTS Result - Overall 6 band
KEY LEARNINGS

Committed to:
e End to end management of warehouses including:
o Daily check in & check outs from the warehouse
o Stacking of goods
o Resolving issues of the storekeeper as well as the customers
o Labour payments & transport payments after cross checking for shortages
e Inventory management
e Vendor management
Ensuring that the warehouse is running at the highest efficiency

Skills
Logistics
f Warehousing
Communication
‘ MS Office

Leadership




