TAPAN KUMAR SAHU
 : +971 558661137, + 971 503196694 |  : tapansahu1993@gmail.com / tapansahu1993@yahoo.co.in |  : Abu Dhabi, UAE

CONSTRUCTION PROJECT PLANNING & MANAGEMENT 

Enterprising professional with rich experience in  project scheduling, planning, implementation, controlling and delivery in the construction sector; demonstrated success in leading all aspects of technical designing & drafting, scope management, risk analysis, change control, resource optimization
	
PROFESSIONAL OVERVIEW

Over 7 years of experience:
	Project Planning & Management
	Construction Operations Management
	Construction/Site Management

	Reporting & Documentation
	Progress Monitoring and Reporting
	Qualitative & Quantitative Risk Analysis

	Stakeholder & Client Liaising
	Cross-Functional Team Management
	Legal & Statutory Compliance Regulation




· Strategic Project Planner; manages the entire master schedule integrating work breakdown structure; undertake probabilistic analysis of completion dates and potential alternatives
· Direct multiple construction projects, multi-disciplinary technical coordination and engineering interfaces during design, development and project execution 
· Excel in overseeing engineering functions – technical specifications, design inspection and progress monitoring while as per scope
· People Engagement skills; communicate completion dates while coordination between functional, operational, and on-site team; Participate in strategic level meetings (schedule review, progress, review meeting and more) 
· Proficient in resolving technical project issues, promoting effective design drawings and incorporation of quality control procedures 
· Deft at handling project lifecycle right from providing inputs on the strategy; managing first level risks & issues, defining scope, project charter, technical specifications, vendor identifications, and project delivery

CAREER CONTOUR

Construction Project Supervisor / Foreman /Draftsman 
 Al Ghurair Iron & Steel LCC Abu Dhabi – UAE || Jul. 2015 - Present

Project Management Excellence: 
· Oversee all construction activities including providing technical inputs for methodologies of construction & coordination with site management activities; Review scope of work and detailed drawings for each successful trade/supplier to avoid conflicts
· Provide technical inputs, coordinate site management activities, prepare & review method statements 
· Steer diverse initiatives towards accomplishment of organizational goals & vision pertaining to the overall execution of the projects, quality management, design & development, and technical services
· Direct the planning stages from feasibility studies & preliminary design to production of detailed design & construction drawings; looking after mechanical activities which includes revival of engineering drawings 
· Coordinate with stakeholders & clients to achieve desired result of completion of the project in stipulated timeframe 
· Monitor and ensuring that the quality of work assigned is excellent and complies well with the safety norms while ensuring that tests and inspections are performed, witnessed, and documented in accordance with approved procedures
· Maintain first-level quality assurance to confirm that the installation of all work as per set specifications, and industry standards
· Utilize safe work practices and following directives, policies for assisting and maintaining a healthy and safe work environment 
· Design project layouts as well as earthworks, roads, and storm water drainage
· Draft designs and reports as per the company and national standards e.g. symbols, nomenclatures, & engineering terms, etc.

Schedule Planning and Estimation:
· Prepare cost estimation and schedule bar chart plan considering all in puts (manpower, equipments and materials availability, production and construction sequences
· Identify gaps between the Planned and Actual progress to identify the problem areas and requirements
· Define work method of statement or procedure and use planning tools such as MS Excel and MS Project
· Develop and update resource histogram on weekly and monthly basis
· Monitor and forecast project outcomes including products, engineering documents, fabrication status and construction 

Design Engineering
· Prepare fabrication drawing & piping drawing shop drawings, detail drawings, & as built drawings for mechanical parts etc.
· Design plant layout, design & draft pipe, instrumentation, structural components; customize material handling machinery, design & draft in machine parts DWG in 2D.
· Create detailed CAD drawings for construction and as-built drawing submittals.
· Create 2D DWG of various types of roll & all mechanical damage parts as use steel plant industry.
· Create 2D Drafting DWG from pickling, 6- hi cold rolling mill, CTL, CRS, CGL, and damage parts.
· Developed suitable drawing for the Oiler arrangement with assembly cost of 10.5K AED

Liaising & Coordination & Team Management:
· Coordinate with project management team for equipment & supplies management, and reviewing site correspondence & documents for complying provisions of contract documents; handle ISO documentation. 
· Building relationship with the clients, building officials, engineers, subcontractors, and suppliers, etc.
· Resolve worker issues such as making CF form, worker leave calculation arrangement, OT calculation, & etc.
· Training teams, motivating workforce, and taking measures to ensure that all elements are cooperating and coordinating efforts for maximum efficiency and quality throughout the project

AutoCAD & Solid work Design Engineer  
Hydrotek Engineers - Pune, India | Nov. 2013 – Jun. 2015

Project: Mining Hydraulic system

· Participated in Control valve Hydraulics system DWG for service engineering; developed & designed piping tube DWG and Hydraulic pipe line. Prepared Bill of material (BOM) for Production.
· Drafted fabrication drawings of bucket & bracket coupler as well as fittings materials (connector, extension, & ball valve).
· Used AutoCAD for designing ducting for a mining project. 
· Used design software to develop models and drawings; designed plant layout and customized materials handling machinery.
· Maintained existing engineering records and designs; assessed all engineering prototypes to determine issues or risks.
· Evaluated mechanical and electromechanical systems and products by designing and conducting research programs and applying principles of mechanics, thermodynamics, hydraulics, heat transfer, and materials.
· Developed mechanical and electromechanical products by studying customer requirements; researching and testing manufacturing and assembly methods and materials; and soliciting observations from operators.
· Assured system and product quality by designing testing methods; testing finished-product and system capabilities; and confirming fabrication, assembly, and installation processes.

Design Engineer, AutoCAD & Solid work Intern  
Chfour Energy Pvt. Ltd. - Pune, India | Mar. 2013 – Oct. 2013


· Used AUTO-CAD & Solid work to develop & design products; created a 2D draft and assembly for the bio gas plant.
· Communicated and presented drafts to clients and related assessing bodies; prepared & presented GA DWG to the client
· Participated in plumbing piping project for the bio gas plant; monitored operations and prepared designs.
· Worked on fabrication drawings, manufacturing material handling trolleys, pp box, dunnage, wooden boxes, industrial supply, trolley for exports, and logistics. 
  
TECHNICAL CAPABILITIES

	· AUTOCAD (2007-2020)
	· CATIA V5R17
	· SOLID WORKS
	· PROE Wild FIRE 5.0

	· MS Office (Word, Excel, PowerPoint, Outlook, Access)
	· Advance Excel (Trained)
	· Microsoft Office Document Imaging and Scanning 
	· Acrobat Reader 6.0 – Intermediate



ACADEMIC CREDENTIALS

2013		Diploma in Mechanical Engineering from Neptune Institute of Management & Technology, New Delhi
2011		MASTER PROGRAMME IN CAD/CAM from Central Institute Of Plastics Engineering & Technology
2010	Industrial Training Institute (I.T.I) from Balasore College of Engineering Technology - National Council of Vocational Training, New Delhi   

PERSONAL DOSSIER

Languages: English, Hindi, Oriya, Bengali, Marathi
Nationality: Odisha, Indian
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